DOCUMENT RESUME

ED 074 282 vT 019 723

AUTHCR Allen, Moyra; Reidy, Mary

TITLE . Learning to Nurse: The First Five Years of the
Ryerson Nursing Program.

INSTITUTICON Registered Nurses'! Association of Cntario.

SPONS AGENCY Ontario Dept. of Health, Toronto.

PUB CATE Apr 71

NOTE 294p.

ELCRS PRICE MF-$0.65 HC-$9.87 :

DESCRIPTORS Comparative Analysis; Followup Studies; Individual

Development; Medical Education; *Nursing; .
#Performance Factors; *Program Evaluvation; #*Student
Characteristics; Student College Relationship;
Systems Approach; Tables (Data); Teacher Role;
*Undergraduate Studv; Vocational Development
ICENTIFIERS Canada; *Ryerson Polytechnical Institute

AESTRACT

This 5-~year study evaluates the first diploma nursing
program in Canada within an educational institution, that of Ryerson
Polytechnical Institute in Toronto. Various factors affecting student
and Ryerson graduates performance are studied to answer two
questions: (1) What type of nurse is being prepared through the
Ryerson nursing program, and (2) Is this a practical way te prepare
nurses? Specifically, data were collected relating to: (1)
characteristics of students enrolling in the Ryerson program and of
the graduates, (2) job performance as viewed from employer feedback,
and (3) variables influencing the students. Comparisons were made
with three progressive schools in Ontario--two large hospital schools
and one autonomous school. Numerous tables present the data, which
focus cn seven main vectors within the system: (1) the students!
personality development, (2) their increasing career orientation, (3)
the benefits of Ryerson's academic freedom, (4) program activities,
(5) faculty role, (6) interxnalizing the '"professiornal" nursing norms,
and (7) integration into the professional system. The Ryerson
graduate gives good nursing care, developing both as an individual
and a professional, which shows the potential value of a 6-semester
college nursing program. Instruments used in the study are available
as VI 019 889 in this issue. (Author/AG)
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FOREIVORD

The nursing program established at Ryerson Polytechnical [nstitute
in 1964 was the {irst diploma program in nursing conducted within
the system of general education in Canada. As the prime mover in this
development, the Registered Nurses” Association of Ontario conimit-
ted itself to a study of the first five years of this progra.:.

The Registered Nurses’ Association of Omario had sur warted the
development of diploma programs under the cuspices of e-incational
institutions since 1957, Impetus was given in 1962 when the Royal
Commission on Health Services suggested research Le mitiated
demonstrate the feasibility of recommendations submitted by nursing
groups across Canada. These recommendations expressed unanimous
support for nursing education within general education. The Associa-
tion aceepted the challenge and commernced dialogue with the Depart-
ment of Education and Dr. T. H. Kerr at Ryerson. Based on their
interest in the proposal, the Association cngaged Miss Dorothy
Rowles to carry out a study directed toward the development of a
diploma program in nursing at Ryerson. The report, published in
1963, was accepted by the Board of Directors of the Association,
and the nursing program was established in 1964.

In 1966, the Registered Nurses’ Association of Ontario commis-
sioned Dr. Moyra Allen to direct an evaluation study of the first five
years of the Ryerson program. Although a broad study to gather in-
formation relevant to a nursing program within the system of general
education was tempting, the Registered Nurses’ Association of On-
tario focused on two basic questions as a general guide to the study:

How does the graduate of this program function in the employ-
ment field?

Is this a practical way to prepare nurses in view of the influ-
ences on and within the nursing program conducted in this
setting?

Initially it was hoped that the Registered Nurses’ Association of
Ontario could finance the project entirely, but in 1969 it became
necessary to scek other sources of funds. The Association is grateful
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to the Department of Health, Province of Ontario, for supporting
their application for a National Health Grant. The project was
funded under a national grant for the years 1969-71 in the amount of
$20,000., T'roject No. 606-7-597. '

As technological, economic, and social changes influence the role of
the nurse, so the method of preparition of the practitioner must he
studied and cvaluated if the profession accepts its responsibility fov
the provision of a high quality of nursing care. There is materiai in
this study which should assist us to participate more knowledgealiiv
in the the development of new nursing programs. The study alse
presents us with a charge : Will nursing develap criteria for assessing
these new types of programs so we can ensure tha the graduate
i~ in fine with the function o nursing demanded by our clangine
health services

The Registered Nurses” Association of Ogstario is confident that
this report of the Ryerson nursing program will make a significant
contribution to nursing in Canada,

Laura . Butler, President
Registered Nurses’ Association of Ontario
April, 1971
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PREFACE

Thi. -eport presents i1 evaluation of the firs: nurwng program mn
Canada at the diploma level to be organized within a college institu-
tion, that of Ryerson Polytechnical Institute in Toronto. The pro-
gram began in 1964, the study covers a five-year period ending in
1970.

Tor the reader “vho desires an overall view of the findings, Chapter
11 gathers together the information relating to the type of graduate
produced and treats the question of practicality of this method of
cducating nurses. Part I describes the plan of the study and the
setting, the Nursing Program at Ryerson, in considerable detail. Part
11 presents a rather complete picture of the student learning to nurse
and Part 11T of the faculty teaching nursing along with the nursing
staff in the clinical field. Chapter 10 of Dart TV is devoied to the per-
formance of the Ryerson graduate and Chapter 12 portrays various
patterns of teaching nursing which have emerged during the course of
this stody. Individual chapters may contain a supmiary of the
findings ; discussion — the researchers’ response to the findings; and
conclusions or summary statements relating the findings to the
purpose of the section. Materials on the development and validation
of instruments and scales arc presented in the Appendix, which the
Association will publish separately.

This study to evaluate a new type of nursing program was under-
talsen at the request of the Registered Nurses’ Association of Ontario.
Having participated in, studied, and explored the teaching of nursing
for many years, this offer provided an exceptional opportunity to
gather more precise data on learning to nurse as well as on the teach-
ing process. Certain conditions were agreed upon with the Associa-
tion in the early stages:

1. Tinal or general statements as to the value of this new
type of program would be made by the nursing profession
and other interested groups: The research task would be to
gather as much relevant information as possible to provide
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@ knowledge base for such decisions andi judgments of
value.

2. Responsibility for the <esign of the stud: and the content
of the report would res with the rescarch seam.

2o Mary Reidy accepted the position of Rescarch A ssociate to tio
eror tand although involved in ali aspects, unlertos i + ajor respo:-
voror the study of students @i graduates o1 the  Lverson pro-
e Aless AMae Yoshida of Toromo participated with both of us in
the codlection of data on the performance of Ryerson graduates from
employers and co-workers, i.c. directors of nursing, head nurses and
staff nurses. Mrs. Helen Moogk Iifert of McGill University and
later of the University of BDritish Columbia developed the means to
assess ereativity of students and nursing staff i responding to pro-
blem situations in nursing and of faculty in their approach to curri-
culuin problems. Many others read and responded to first drafts or
participated in the preparation of final copy : Miss Kay Arpin, Con-
sulant. College of Nurses, Ontario; Dean Catherine Aikin, Faculty of
Nursing, University of Western Ontario; Miss Mirth Doyle and Miss
Joan Gilchrist, colleagues at the School for Graduate Nurses, McGill
University; Mrs. Mac Yoshida, Toronto; and lastly, Martin Reidy,
Mary Reidy’s husband and Associate Professor, Department of Phi-
losophy, T.ovola University. Much appreciation is owed to Miss Eliza-
beth Logan, Director, School for Graduate Nurses, McGill Univer-
sity, for facilating the necessary conditions : time, space, equipment
and various other resources of the school and university. Our typist
for the final drafts and copy has been Mrs. Tllen Samlal, a most
patient and disciplined assistant.

We were assisted thronghout the study by the willingness of all
people at Ryerson, in particular Miss Dorothy Rowles, to discuss,
clarify, make materials available, and generally to permit us to ob-
serve in any sphere of activity. We wish to express our most sincere
gratitude to the Dircctors of Nursing of the hospitals cooperating
with Ryerson in the provision of clinical facilities. They and their
staf{ participated readily helping us gather information from many
sources. A great deal of appreciation is owed by the nursing profes-
sion to the faculty and students of the three schools studied for com-
parative purposes; of necessity, theirs has been a passive role in this
project. A strong support and counsellor who stayed thoughout the
study has been Miss Laura Barr, Texecutive Director of the Registered
Nurses’ Association of Ontario.

M.A.
Montreal, 1971
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PART I
INTRODUCTION

CHAPTER 1
METHOD

EVALUATIVE RESEARCH

1+UDIES of educational institutions

and their programs vary in approach. One may analyze the formal
philosophy, curriculum, administration, and other aspects of the school
as has been done in many studies in nursing education. Another possi-
bility is to attempt a systematic description of the dynamic reality of
the particular situation or program. The latter view is well demon-
strated in the Sanford studies of higher education in the United
States.! Here the researchers look at individuals and groups involved
in learning, in teaching, and in administration. They study the dyna-
mics of these processes to identify common patterns, relational varia-
bles, and the consequences for individuals and groups in terms of
development and learning.

Evaluative research represents an attempt to utilize the scientific
method for the purpose of assessing the worth of an activity in
reaching particular objectives, and further, according to Suchman,
such research is concerned with determining whether the goals them-
selves are valid.2 At the time of the present study, the Nursing Depart-
ment at Ryerson had outlined some general goals or objectives to
guide the development of their program.

The Ryerson course is directed toward those aims which relate
to the nurse who has a broad education; a sound basis in the
sciences including behavioral sciences; a thoughtful and analy-
tical approach to the nursing of patients; an independent,
questioning, and confident outlook on nursing care and on

X health services in general.®
\‘ w
ERIC In the present stucdy, we have gathered data related to these types
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of goals and accumulated information on the nature of nursing
learned and later performed in the worls situation.

The purpose of this research is nof to show that nursing programs
arc or arc not feasible within cducational institutions, The location of
programs for the preparation of the diploma nurse in educational
institutions has long been accepted as a goal of organized nursing.
Undoubtedly, it s the consensus of our society that preparation of
personz in any type of complex skill, involving a basis in hoth scienee
and the humanities, saoudd be placed within the system of general
cducation.  Tor this reason, the approach (o the present tescarch
project has been to asstne that nurses can be prepared in educational
institutions. Furthermore, it assumes that many factors influence this
process cither to support and to augment development or to impede
and place barriers in the way. With this view in mind, the study has
aimed to examine the type of nurse which is produced through the
Ryerson program and to identify some of the conditions responsible.
Sccondly, the study has been designed to explore factors related to
the practicality of this method of preparing nurses; problems which
appear to threaten practicality are examined.

Research findings arising out of this project apprise us of Ryer-
son’s achievement with respect to its overall goals; however, the extent
to which the goals themselves may be deemed valid rests largely on
the judgment of other groups concerned with nursing and nursing
education, such as the Registered Nurses” Association of Ontario,
the College of Nurses, and the Ministries of Health and of Tducation.

FFrom our viewpaint, in studying a new program for the prepara-
tion of nurses, it seems reasonable to focus less on the formal aspects
of curriculum and teaching and more on how students learn to nurse
and how the nursing department operates in an educational setting.

riefly, the objects of this research are:

I. To determine the factors in the situation which appear to in-
fluence students as they learn to nurse, and

2. To-identify the consequences for students with respect to
what they learn and the type of nurse they become, and

3. To desceribe and assess the major factors in the situation which
support or, on the other hand, interfere with the operation of the
nursing education program, and

4. Ta study the performance of Ryerson graduates and how they
fit mto the work world.

Suchman deceries the failure of most evaluative research for not

2
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e,
attempting to mnalyze sources of difficulties and for not setting forth
guiding principles or procedures to help lessen if not overcome sonic
of the problems. Tn addition o ti:: above objects, therefore, the pre-
sent study is dlirected to some of these ends, albeit in a moderate
fashion.

DESIGN

To permit a flexible approach to an excawlingly complex sitwation,
a general systenis orientation has been utiized in the research design.
To quote from Bertalanffy:

Systems of course have been studied Zor centuries, but some-
thing new has been added . . . . The tendency to study systems
as an entity rather than as a conglorreration of parts 1s con-
sistent with the tendency in contemporary science no longer to
isolate phenomena in narrowly confined contexts, but rather
to open interactions for examination and to examine larger
and larger slices of nature’.

We have looked at Ryerson as a large system incorporating @ num-
ber of sabsystems. The present research views the subsystem of the
student as the particular unit of study and conceptuzlizes the elements
of the system and the major reciprocal relations as follows:

Other Groups, Co-operating
ie., Hospitals
College, RNAO and Agencies
: =PI
Family, Community Employing Agencies
Students : Nursing Department i ,GI\iielslgge
; yerson Polytechnical :istitute

The .y«temis approach provides for obscrvation of the students
they muy. - into, through and out of tlw system. It epables once ..

‘entify -rat cffects the output of the svatem (the graduates) have
on futu: mwale (student recruited into the program), either directly
or throug® the various groups which iiiiige on and influence the
anit of stwd-. Other groups, such as 7. -ty, administration, other

3
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students, hospitals and agencies who cooperate in the provision of
clinical experience, crganizations and associations such as the Regis-
tered Nurses” Association of Ontario and the College of Nurses, may
be considered as they influence the primary umit of study in the larger
system, that is students learning to nurse. These influences are as-
sessed with respect to the support and positive value they appear to
bring to the nursing program at Ryerson or, on the other hand, to the
problems which they present and how these seem to be managed
within the shont time span of this study. In other words, the ptin
involves looking at the units of the system to identify how they inter-
act with citch other in terms of influence and fit. Tow does one
part mfluenee another and to what extent does one part fit with an-
other? it may be defined as the extent to which two or more parts
are similar or cousistent with each other on some particular dimension.
Basically the model provides direction for the crucial types of data
required :

1. The characteristics of students who enrol in the Ryerson
nursing program, ) ’

2. The nature of the influence on these students as they leamn to
nurse: from teachers of nursing and other faculty at Ryerson, from
courses in the curriculum, other students, cost, living arrangements,
and from nursing personnel in cooperating agencies.

3. The characteristies of the Ryerson graduate and her perform-
ance and fit i the work world,

4. The feedback over time from employers and professional bodies
(nursing) to the community and to Ryerson and its nursing depart-
ment,

A complete follow-up of this nature would take more time than
alleaved for this study. However, initial responses of graduates and
of their emplovers may be assumed to portend at least the immediate
furure. In addition, the mechanics for continued study will be avail-
abtnz (o collect data in subsequent years.

5. The organizational and administrative relations which exist
between nursing and other levels of the hierarchy.

To augment the power of the study comparable data have been
coll-cted from the students and faculty of three other diploma schools
of nursing — two large hospital schools and one autonomous school.
Evidence gathered across institutions permits a degree of generaliza-
tion which is not possible in the study of one institution. In the
selection of the three schools of nursing, no effort was made to ob-

4
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tain a representative sample, but rather to gather information from
three schools in Ontario in close proximity to the Ryerson project and
Toronto, differing from each other yet having the reputation of being
progressive. The first, School A, is a well-established, two-ycar pro-
gram organized independently of hospital control; the sccond, School
B, a large hospital school with religious affiliation, in the initial phases
of curriculum reconstruction to a two-plus-on¢ program; and the
third, School C, a large hospital school endeavoring to achieve auto-
nomy from the hospital and to implement a new two-year curriculum,

COLLECTION OF DATA

Fxploratory study in the preliminary phase involved looking into
all aspects of the Ryerson program and gathering information on the
setting and the various groups which were thought to have expecta-
tions of the Ryverson program and a degree of influence on it. Obser-
vation, individual and group interviews, and examination of records,
outlines, and calendars were used initially and later throughout the
three vears of the study to gather more specific data, to check on in-
formation, and to test out ideas,

Farly in the study an all-day session was held with the Liaison
Committee® to the Ryerson Tvalution Project to identify areas of
concern which might be legitimately considered to fall within the
penumbra of the questions posed by the Registered Nurses” Associa-
tion of Ontario:

1. What type of nurse is being prepared through the Ryerson
nursing program?

2. Ts this a practical way to prepare nurses?

The basic direction of the research plan derived from the discus-
sion of this mecting. Later the general nature of the evaluation project
was presented to ihe following groups for discussion und suggestions
to assist the rescarchers to clarify and sharpen the focus of the re-
scarch questions,

Joard of Directors of the Registered Nurses’ Association of
Ontario
Taculty of the Ryerson Nursing Department :

Advisary Committee to the Ryerson nursing program (meeting
attended by the President of Rycrson Polytechnical Insti-
tute) '

Director, College of Nurses

5
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Subcommittee on Nursing Education of the Ontario Council
on Health

Director, School of Nursing, University of Toronto

Dircctor, Applied Arts and Technology Branch, Ontario
Department of Education

To discuss the progress of the study, a subsequent meeting was held
with the Liaison Committee and with the Board of Directors of the
Registered Nurses” Association of Ontario. Throughout the study
contact was maintained with the Executive Sceretary of the Regis-
tered Nurses” Association of Ontario,

On the basis of the preliminary work and study the general research
- ) . m. ¢
questions were broken down into more specific questions, Some of
the questions are as follows:

1. Who are the students who are recruited into the Ryerson pro-
gram? What arc the characteristics and motivation of these students?

What factors in their several environments influence the nursing
students in the Ryerson program, i.c. affect their learning? What
values and characteristics as nurses do they espouse throughout the
program? '

What do students do in the program? Fow and where do they
spend their time? What changes in general outlook occtir in students *
Where do they seek employment? What are their work and career
patterns? What is their work performance and how do they get
along? What nursing values do they and others held in the work
situation ?

2. What are the characteristics of the faculty who come to the
Ryerson program to teach nursing? Who are they and what is their
preparation? What type of nurse are they trying to prepare? How do
they teach nursing?

3. Where do the Ryerson students obtain their clinical experience,
1.e. the cooperating hospitals and agencies? What are the values and
attitudes re nursing and nursing cducation held by the nursing ser-
vice staff? What problems do they and the Ryerson faculty encounter
m the Ryerson program? How arc these problems managed?

4. Some attack has been levelled at the new programs in nursing
education as to whether students can “learn to take responsibility”. As
this concern was raised a number of times in the initial discussions,
the question was posed: How do faculty and how do nursing service
personnel teach students to take responsibility and what sort of

6
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“responsibility bchavior” do the Ryerson graduates exhibit in the
work situation?

5. To what extent does the nursing program appear to fit into an
educational institution? What influences derive from the technical
focus of the organizational goal?

Information on these questions was obtained from many sources.
Nuraerous periods of observation and interview with individuals and
groups were held to gain impressions and to gather material relevant
to specific questions, An outline of these sessions, with the number
of meelings or periods of observation follows

Ryerson — Administration

Principal Ryerson Polytechnical Institute prior to 1966 ... 1
President, Ryerson Polytechnical Institute during the

period 1966-69 o 1
Director of Fitance 1
Director, Departmeni of Flealth Sciences 2

Ryerson — Other Departments
Supervisor ad Tnstructors in Sociology and Psychology ... 3

Cooperating 1ospitals
Directors of Nursing and/or Nursing Office Staff ... 5
Group interview with head nurses and supervisors of

one cooperating hospital S|
Ryerson — Nursing Department

Nunicrous sessions

Supervisor, later Chairman, of the Nursing Department

Individual Faculty members

Members of the Graduating Class -— individual and

group

Staff meetings and Curriculum Planning meetings o 4
FFaculty members — group e 2

Observation of students and faculty in the clinical field .. . 11 days
Teaching of nursing
Nursing performance of students
Nursing conferences

Ryerson Graduates tn the 11 ork Situation

Directors of Nursing A
Iend Nurses 16
Ryerson graduates ... 23
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Information and understandings gleaned from observation and
interview began (o provide a picture of the Ryerson nursing program,
and thus a firmer foundation for the construction of quantitative
measures emerged. Some of the eritical questions which we had posed
were translated into behavioral operations and instruments developed
or adapted (0 measure the qualitative aspect of these dimensions. Tt
was considered vital that a body of objective data be obtained for
purposes of quantification. In addition to their use at Ryerson, these
imstruments constituted the major data-collecting devices for students
and faculty in Schools A, B and C, the three schools of nursing
selected for study to provide a comiparative focus.

The following chart identifies the data-collecting devices, including
the instruments used to measure specific qualities. Tt may be noted
that data were collected from four major groups — students at Ryer-
son and in Schools A, I3 and C; facully at Ryerson-and in Schools A,
B and C; nursing staff in five hospitals cooperating with the Ryer-
son program i the provision of clinical experience; Ryerson grad-
uates and nursing staff in the worl situation. The number of persons
mvolved in cach section of the study is noted at the bottom of the
chart. A description of cach instrument and its development is in-
cluded in the relevant chapter of this veport. A copy of each instru-
ment along with a deseription of the validity and reliability checks
arc available in the Appendix to the study, which is published sepa-
rately.

As change in students throughout their program is an cssential
aspect of the study, we measured some responses and nursing be-
haviors of the students at different periods of the program for the
purpose of establishing anchor points of known information. We
were then in a position to consider change from one anchor point to
another. The following diagram portrays change, development and
attitude formation in the Ryerson nursing student beginning with the
Recruit, moving on 1o Lifc as a Student, then to the Graduating
Studeat, and finally to the Graduate Nurse at Work. The diagram
clearly indicates how cach instrument contributes information on the
Ryerson student as she is learning to nurse and later as a graduate
nurse in the worls situation.
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ADMINISTRATION OF QUESTIONNAIRES,
SCALES AND INSTRUMENTS

The questionnaires and instruments were grouped in packets for
the individual student in the Beginning, Junior and Senior classes.
Instructions were identical for students in all programs. Students
recorded responses on ITM cards with the exception of the open-
ended questions on the Creativity in Nursing instrument. Tn Schools
A, B and Call students in the particular class gathered at an appointed
time in a classroom in their hospital or school and responded to the
questionnaires during a preseribed period of time under the super-
vision of the researcher. At Ryerson usually more than one session
was required to obtain a majority of students in each class. However,
the same procedure as for students in Schools A, T and C was fol-
lowed for the small groups of Ryerson students. Tt is felt that the
questionnaires were sufficiently complex and extensive that informa-
tion could not have been conveyed from one group to another.
Whereas all students were asked to complete the questionnaires in
Schoools A, T3 and C, only those students at Rycrson who wished to
participate did so. Owing to an oversight, the questions on Creativity
i Nursing were omitted from the packets for School C seniors and
for one group of Ryerson seniors. These questions were administered
to Ryerson seniorsat a later date. Students were given fifteen minutes
to complete the question, approximately the same amount of time as
provided in the packet of questionnaires. Two students, who were
unavailable at the time, completed the questions on their own, having
agreed ahead of time to the fifteen minute time limit.

Packets of questionnaives were presented to faculty at Ryerson
and in Schools A, B and C and were completed under the supervision
of the rescarcher with similar instructions and conditions prevailing
in all four situations. In the cooperating hospitals, the Director of
Nursing gathered together her staff from the units in which Ryerson
students were assigned. Tn one or two sittings, in the presence of the
rescarcher, the questionnaires were completed uncler reasonably simi-
lar conditions. Three researchers participated in the study of the
Ryerson graduates in the employment situation, Individual interviews
were held with the directors of nursing, head nurses and Ryerson
gracluates. The Nursing Approach Scale and the Creativity in Nurs-
ing instruments were administered by the researcher to the head nursc,
staff nurses and the Ryerson graduates.

PRESENTATION AND ANALYSIS

A general proposal for the collection of information relevant to the
evaluation of a nursing education program has been presented. Tm-

12
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plicit in the rescarch design is an assumption basic to evalvation: The
need to-know a great deal about something before placing value on it.
TFor this reason, the thrust of this project is directed toward a detailed
description of what is happening in this novel type of program in
nursing education. In the analysis of much of the quantifiable data,
differences between Ryerson students and faculty and those from
Schools A, BB and C are assessed by means of the ¢ fest, one-way
analysis of variance or corrclation measures. Differences are consi-
dered significant at the .05 level. However, the power of the study
lies in the composite picture portrayed by the findings — students,
faculty, nursing service personnel, and employers and co-workers. As
may be noted from the chart, some qualities or aspects are measured
across groups: for example, information on the values which nurses
lhold is obtained from students, faculty, nursing staff in cooperating
hospitals and from Ryerson graduates and nursing staff in the em-
ployment situation. Chapter 4 through 10 considers the findings for
cach of these four groups, Chapter 11 examines all of « ~ findings
pertaining to the Ryerson situation, thereby permitting inferences
related to factors influencing students as they learn to nurse and the
congruency or degree of fif of one group with another. The final
chapter reflects on the findings in relation to some of the critical
issues in nursing education,

The major valuing problem still remains with the nursing profes-
sion as it strives to find suitable criteria for evaluation. As we ‘con-
sider the new educational programs across the country it becomes
apparent that the profession must generate criteria relevant to these
programs and to their graduates. Certainly criteria appropriate for
traditional programs cannot be resurrected to assume tlus vital func-
tion, nor can the philosophical basis of* prevailing criteria be re-inter-
preted to encompass the requirements of our changing goals and
methods. In addition, our rapidly developing health services demand
a paradigm to reflect and guide the expanding role of nursing.

Footnotes

1. i\l S:}ggosd, The American College (New York: John Wiley and Sons
nc., 2).

2. E(jé%lchman, Ewaluative Rescarch (New York: Russell Sage Foundation,
1 .

3. Communications from faculty of the Ryerson Nursing Program, 1966-67.

4. L. von Bertalanffy, “General System Theory. A Critical Review” ‘in W,

Buckley's Moders Systems Rescarch for the Behavioral Scientist (Chi-

cago: Aldine Pulishing Co., 1968).

A special Committee of the Registered Nurses’ Association of Ontario.

Hospital X ~— a medium-size private, general hospital

Hospital V — a medium-size general hospital

Hospital W — a large psychiatric centre

Hospital Y — a medium-size facility for chronic illness and convalescence

Hospital Z — a medium-size general hospital

S
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PART 1
INTRODUCTION — DESCRIPTION OF THE SYSTEM

CHAPTER 2
THE NURSING PROGRAM AT RYERSON

'1—1
1L BELIEF that nursing education

should be within the general system of education has been associated
with our profession at least from the beginning of the twentieth cen-
tury and has increasingly dominated the literature with each passing
decade. Post-graduate courses for nurses within the university ap-
peared at the turn of the century in the United States and around 1920
in Canada. Programs providing basic nursing preparation could be
found within the university in the 1920’s in the United States and
somewhat later in Canada. Actually the move to incorporate the teach-
ing of nursing proper into the university basic nursing course, as
opposed to the regular shortened version of the hospital-based pro-
gram sandwiched between university courses, has been a more recent
addition, in the 1940’s in Canada.

Following World War II there was renewed vigor within the nur-
sing profession in Canada to demonstrate that a nurse could be pro-
pared more effectively and in a shorter period of time if the nursing
school were autonomous, that is, removed from the control, financial
and otherwise, of the hospital. Such a project, sponsored by the Cana-
dian Nurses’ Association. was demonstrated in the Metropolitan
School of Narsiner in Windsor by Miss Nettie Fidler and her asso-
ciates, The-tvaluation of this project is recorded in the Lord Repeant?
Dr. Lord’s fmdixys may be summarized in the following excezpt
from his r=port:

The concluston is iwescapable. When the school has complete
contrsl of mmdents,-nurses can be trained at least as satisTze-
torihsm twcxyem»‘/s as in three, and under better conditions, but
the training-must be paid for in money instead of in services.?

The progmzss of the Metropolitan School was closely watched by
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nurse educators in both Canada and the United States. However,
further developments to strengthen the education of nurses occurred,
not in Canada, but in the United States within the rapidly growing
community college system. As the college movement swept the United
States, another location for diploma nursing education outside hos-
pitals and other than the independent, autonomous school of nursing,
becamne a reality. The idea to prepare the “nurse technician” in the
community college was devcloped, nurtured, and supported by Dr.
Mildred Montag, of Teachers College, Columbia University, in her
writings in the mid-1950’s® An cexperimental project to develop and
assess community college programs in nursing was supporied by the
Kellogg Toundation and directed by Dr. Montag. Aspects of the
evaluation project are reported in Community College Education for
Nursing® and Nursing Education in. Community Junior Colleges.®

Canadian nurses made their first concerted attempt to dislodge
diploma nursing education from hospital jurisdiction through the
Royal Commission on Health Services., Submissions from nursing
associations, schools of nursing, and other groups, one after the other,
suggested changes in nursing education, — within the general system
of education or as independent, autonomous schools, and usually ex-
pressing the concern that the programs be experimental and be as-
sessed. The features which the nursing profession desired in locating
nursing education within the gencral system of ecducation may be
summarized as follows:

1. Extension of the general education of the nurse beyond high
school, — languages, history, political science, philosophy, etc.

2. Augmentation both in quality and quantity of the nurse’s scien-
tific knowledge, — biology, sociology, psychology, physiology, etc.

3. Nursing a part of an cducational institution where both faculty
and students could associate, work, and learn with their counterparts
from other fields who were also eugaged in obtaining a sound generai
education and scientific base for one of the technologies.

4. Availability of a multitude of resources of the larger educational
institution as part of the community.

5. Control of the students’ learning experiences in the hospital or
agency situation and the elimination of service requirements charac-
teristic of the haspital school of nursing.

6. Opportunity for students to make arrangements for hving ac-
commodations satisfactory to them, in licu of the residential require-

15
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ment in the hospital school of nursing, thereby {ostering independence
in the student and lessening the effects of the “total institution”, the
residence and hospital.

Acting upon the recommendations of the all Commission Report,
the Registered Nurses’ Association of Ontario began in 1962 preli-
minary investigations into the possibility of setting up an experimen-
tal nursing program, post-high school but within an educational insti-
tution. At that time in Ontario the Ryerson Polytechnical Institute
was the only seiting fulfilling these requirements other than the
system of universities. Many questions had to be answered. Would
Ryerson have the facilities to prepare an adequate number of nurses?
Was Ryerson interested in developing a nursing course? Could a
school of nursing be established there that would meet the standards
of the nursing profession yet function within the policies and organ-
izational structure of Ryerson? Tn 1963 the Registered Nurses’ Asso-
tion of Ontario recomnended that a project be initiated to judge the
feasibility of organizing and operating such a school at Ryerson.®
Subsequently, Miss Dorothy Rowles, previously employed as an
inspector of schools of nursing by the Department of Health and more
recently on educational leave, vas asked to conduct a study to deter-
mine the possibility of developing a diploma nursing program at
Ryerson Polytechnical Institute.” This project consisted of identify-
ing the general policies of Ryerson, developing a nursing program
which would meet provincial standards yet operate within the Ryerson
policies, and finally, ascertaining the availability of clinical facilities.
Miss Rowles’ report outlining a proposed nursing program at Ryer-
son Polytechuical Institute was published by the Registered Nurses’
Association of Ontario in 1963.8 Admission requirements were stated
as follows:

... in order to ensure that these students had “good ability and
a good general education” it was decided that the entrance re-
quirement for the Ryerson program should be the Secondary
School Graduation Diploma obtained in the five-year program
with a 60% overall average and papers in History, English,
Mathematics and Science.?

Some of the conclusions of Miss Rowles’ project were as follows :1°

1. The proposed nursing course at Ryerson Institute of Techno-
logy is in accord with the principles underlying the criteria enume-
rated in the 1957 report of the Working Party on Basic Nursing
Programs (Registered Nurses’ Association of Ontario) . . .

2. The nursing course will have an advisory committee.

16
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3. The teaching staff will be well prepared, their qualifications
exceeding the recommendations of the Working Party.

4. The gross figure of one full-time instructor to every ten stud-
ents enrolled in the school which was recommended by the Working
Party had to be refined in order to hive meaning for a nursing course
at Ryerson. In the clinical fickl a ratio of one instructor to ten stud-
ents in Nursing 1T and Nursing 1T was considered adequate. In
laboratory periods in the biological sciences and in seminar periods
the ratio will be one instructor to twelve or fifteen students. In sub-
jects taught by lecture method, the ratio of instructor to students will
be much lower. Refined in this way the ratio of instructors to students
in the proposed nursing course at Ryerson will meet the intent of the
Working Party recommendation,

5. The school will have control of the student’s experience both
in the classrooms and in the clinical field.

6. The hours during which the student is committed to course
work, both theory and practice, will not exceed thirty hours per week.
The time which students devote to individual study will be the respon-
sibility of the student.

7. Akhough the entrance requirement and the length of course
differ from those cnunciated in the Report of the Working Party,
the students enrolled will have good scholastic ability and good general
cducation and the course, although slightly longer in teaching time
than a two calendar year program, will be shorter than those programs
presently offered in hospital administered schools of nursing.

8. There are sufficient clinical fields available for nursing ex-
perience.

9. Since the nursing program set forward in this report differs
from present diploma programs in administration, organization and
program of study, it would seem wise, if instituted, to consider it as
an experiment in nursing education. As such, it will be initiated on the
understanding that the Registered Nurses’ Association of Ontario
will conduct an evaluation at the end of a stated period of time.

Lventually the plan for the Nursing Program at Ryerson was
accepted. Directors of hospitals which did not have schools of nursing
were approached with the plan .and a number were interested to
negotiate an agrangement if the program became a reality. Miss
Dorothy Rowles was hiied to develop the nursing program at Ryerson
and the first class was admitted in September 1964.

For a description of the nursing program at Ryerson, as it existed
in 1964, we approached Miss Dorothy Rowles, Acting Dean of the

17



Departiment of Community Services, and Miss -Roslyn Klaiman,
Chairman of the Nursing Departiment. An outline of their statement
follows 1

The Nursing Program developed at Ryerson Polytechnical
Institute was the first diploma course in Canada to be of fered
under educational auspices. Successful completion of the
course qualifies Ryerson graduates to write the Registration
examination of the College of Nurses of Ontario as is true of
all other approved programs in Ontario. The aim of the course
was, at its inception, and still is, as follows:

The graduation of nurses who will be qualified to accept
positions as staf f norses in active treatment hospitals or other
institutions for the care of nicntall_\' and/or physically ill per-
sons of all ages. In addition, the graduate will be qualificd to
function in any other capacity which requires similar skills
and knowledge to those of the staff nurse, e.g. in private duty
nursing, in medical clinics and doctors’ of fices.

The course content in 1964 was as follows:
1964-1966 (inclusive)

SUBIECT HOURS/WEEK
FIRST YEAR

Psychology 3
Nutrition 3
English 4
Biological Science 4
Microbiology 2
Nursing 1 12

TOTAL 28

SECOND YEAR

Growth and Development 4
Sociology 3
Discase and Therapy 3
Development of Western Thought 3
Nursing 1T 17

TOTAL 30

TIIIRD YEAR
Community Provisions for Health 4

Disease and Therapy 3
Nursing I1I 22
TOTAL 29
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In the first year Nursing comprised 43 per cent of the course;
Social and Physical Sciences, 43 per cent; and Humanities, 14 per
cent. In the second year, Nursing reached 57 per cent; Social and
Physical Sciences, 33 per cent; and Humanities, 10 per cent. In the
third year Nursing, 69 per cent; and Social and Physical Sciences,
31 per cent. The total program was composed of 59 per cent Nursing ;
33 per cent, Social and Physical Sciences ; and 8 per cent, Humanities.

The basic admission requirements for the above program, as for
most programs at Ryerson, was the Ontario Secondary School Grad-
uation Diploma, awarded at the completion of the fourth year of a
five-year program.

During the Iall and Winter of 1966-67 the Faculty of the Nursing
Department prepared a brief for submission to the Faculty Council of
the Institute recommending that the IProgram be altered to a six con-
secutive semester pattern utilizing the summer semesters, and that,
coincidental with this change, the subjects within the Program be

The revised curriculum was as follows:

SUBJECT PERIODS/WEEK SUBJECT PERIODS/WEEK

Child Development 3
Fnglish 4 Politics 3
Nutrition 3 Scciology 3
Psychology 3 Psychopathology 2
Physiological Sciences I 4 Nursing IV — Care of 16
Nursing I - Introduction 12 the Psychiatric Patient
to Nursing —
— TOTAL 27
TOTAL 26 . FIFTH SEMESTER
o r pee Philosophy 3
SECOND SEMESTER Community Health 3
Fnglish 3 Physiologicat Sciences 5 3
Psychology 3 Nursing V-— Care of 17
Physiological Sciences 2 6 Children and Adults
Nursing IT — Care of with  Medical and
the Surgical Patient 16 Surgical Conditions
TOTAL 28 TOTAL 26
THIRD SEMESTER 5];}};1. IT SEMESTER
tlosophy 3
Politics 3 Physiological Sciences 6 2
Sociology 3 Nursing VI — Care of 23
Physiological Sciences 3 2 Children and Adults
Nursing ITTI — Care of 16 with  Medical and
Mother and Infant Surgical Conditions
TOTAL 24 TOTAL 28
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revised. The reason given for the alteration from a three-year semes-
ter I'rogram was that an increasing number of nursing schools in the
Province were offering or planning to offer the dipifoma course in
two vears. It was believed that by shortening the period of time
between admission and graduation, the Institute would be in a better’
competitive position for students, while maintaining the amount of
time a student spends in the Program. The proposed subject revision
within the Program was based on the staff’s opinion that the Phy-
sical and Biological Sciences were receiving too much emphasis while
the Humanities and other general education subjects received ton
little. In addition to these changes there were internal changes within
the nursing courses themselves. The recommenclations contained in
the brief were approved by IFaculty Council and the Board of Gov-
ernors in February 1967, and came into effect for students entering
the ’rogram in September of that year.

With the revised program the proportion of hours were:

Nursing 62%
Physical and Social Sciences 25%
TTumanitics and General Education 12%
Physical Iiducation 1%

A short description of cach of the courses taught by faculty of the
Nursing Program follows :**

PHYSIOLOGICAL SCIENCLE 1

An introduction to normal body functions and the maintenance of
equilibrium. Each unit will stress man’s day-to-day existence in his
environment. Within this context, anatomic and physiologic charac-
teristics of cells, tissues, organs and systems of the body will be
studied.

NURSING I

Study of the basic health needs of individuals; the meaning of ill-
ness (o the indiviclual and to the family ; the role of the health profes-
sions in maintaining or restoring health.

IExperience in assisting the less acutely ill person in hospital to meet
his bastc heaith needs; identifying the nurse’s role in the hospital
community ; developing and carrying out a plan of nursing care.

Introduction to medical and surgical aseptic technique, to common
diagnostic procedures, and to methods of recording and transmitting
information,
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PHYSIOLOGICAL SCIENCE 2

The body’s reaction to trauma, to aging and to degenerative pro-
cesses; fluid, electrolyte, and acid-base balance and imbalance.

NURSING 11

IExperience in caring for patients during the pre-operative and post-
operative period; the development of comniunication skills; use of
sterile technique; and the administration of medications.

PHYSIOLOGICAL SCIENCE 3

Study of the physiology of pregnancy, and of the characteristics
and physiology of the newborn. Briel study of maternal and infant
pathophysiology.

NURSING 111

Study of the meaning of birth to the mother, family and commun-
ity, plus practice of nursing skills related to supportive and/or thera-
peutic care during the maternity cycle.

PHYSIOLOGICAL SCIENCE 4 — Psychopathology

The study of human emotional development and the meaning and
causes of behavior as they relate to the emotionally-disturbed indivi-
dual; causes of mental illness; and the detection, prevention, and
treatment of emotional and mental illness in the hospital and com-
munity,

NURSING IV

The planning and administering of psychiatric nursing care in-
cluding the further development of skills related to observation and
communication. Experience with individual patients and as a member
of a therapeutic team.

THESIS — Nursing Care Study

Detailed description of an individual patient and his nursing care.

PHYSIOLOGICAL SCIENCE 5

Study of the relationship of micro-organisms to disease, immunity
and immunity reactions; specific disease processes common to adults
and children; pathogenesis, signs and symptoms, methods of dia-
gnosis, and principles of therapy. Therapy will include pharmacology
and diet therapy.
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NURSING V

Tixperience in planning nursing care in relation to different age
groups and in the development of proficiency in the performance of
nursing techniques.

COMMUNITY HEALTH

(a) Study of concepts of health and provisions for health care in
historical and contemiporary socicties.

(b) Study of the devcloprient, contemporary issues and future
trends of nursing service and cducation.

PHYSIOLOGICAIL. SCIENCE 6

Detailed study of discase processes and therapentic measures.
"

NURSING VI

(a) Experience in caring for the patient with a long-term illness.

(b) Experience in functioning as a member of the ward staff
including carrying a full patient assignment, performing
special duties, acting as a team leader.

Admission

Admission to the revised program remained the same until the
Regulations under the Nurses’ Act were changed to permit schools of
nursing to admit graduates from the four-year high school programs.
At this time Ryerson admitted students with a 70% average from the
four-year stream while continuing to demand a 60% average for
students gradnating from the fourth year of the five-year stream.
This is in excess of the minimum admission requirements as set by
the Nurses’ Act. Mature students have always been admitted to the
program provided they met the requirements as set by the Nurses’
Act.

Other programs in the Institute which require a similar admission
standard are: Architectural Technology; Business Administration
courses; Secretarial Science; Photographic Arts; Home Economics.
Programs such as Interior Design ; Journalism; Radio and Television
Arts, require the Ontario Secondary School Honour Graduation
Diploma (i.e. Senior Matriculation)

Cost

The cost of the Program to the student has increased from 1964
to 1969 as fees, uniforms, books, etc. have increased with the cost of
living. The costs given below are for 1969.
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I ees $667.00

Uniforms 60.00

Immunization (depends upon resource used)
Private physician ?
Dept. of Health free
Ryerson Clinic free

Laboratory fees —

Books, instruments,
etc. 250.00-260.00
TOTAL COST $1,300.00 (approximate)

It has been estimated that room and board and incidental living costs
plus the above costs will approximate $4,000.00 for the total program.

Attendance

Attendance requirements at tne Institute differ from those in
traditional nursing programs. In 1964, throughout the Institute in-
cluding the Nursing Program, an attendance requirement was en-
forced for the first year student but was not enforced for the second
or third year student. The attendance requirement for the first year
was that the student might be absent from lectures, laboratory (in-
cluding clinical experience) for 15 per cent of the scheduled hours
exclusive of medical exemptions.

Also in 1964 the Institute had dress regulations. Although these
were stated for men only, and included white shirt and tie, and
business suits or dark blazer and grey slacks, it was assumed that
woemen were not permitted to wear slacks or other extreme non-busi-
nesslike attire. Over the years the dress regulations and the attendance
regulations were relaxed to the point that by 1969 no regulation was
stated in the Calendar. Individual departnients are permitted to set
their own standards, although, in fact, few have. The Nursing Depart-
ment has an attendance and dress regulation for clinical practice only.
The attendance regulation related to clinical practice is identical to the
former 15 per cent for first year students, however, it extends
through the six semesters. The dress regulation demands that students
be in complete uniform while assigned to units for the purpose of
giving patient care unless this is not appropriate to the unit concerned,
e.g. psychiatric units.
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Curriculuin Change

The next majour curriculum change occurred in September 1969
when the Nursing Department became one of the five Departments
at Ryerson which converted to the Institute’s new academic policy.
The contrasting features betsveen the old and the new academic system
at the Institute are:

1. Under the old system the student was required to take a set
block of courses in cach year or semester. The only exception to taking
the total block was that the student could obtain exemption for a
maximum of two courses for which he had oblained a second-class
standing or better at some previous time. Under the new system the
student may take any number of courses that he wishes. This encour-
ages part-time students, and also allows students to obtain credit for
work done at other institutions, as well as at Ryerson. An outcome of
this change in approach is that students now receive individual time-
tables geared to their individual course mix.

2. Under the old system the maximum credit that a student could
obtain for work done outside the Institute was two semesters. Under
the new system the student must complete a minimum of two semes-
ters of full-time study at Ryerson in order to qualify for a Rverson
diploma. This change in approach encourages students to transfer
from other institutions to Ryerson.

3. Under the old system the student was promoted on the basis of
an overall average for all courses taken in the semester or year, This
meant that if the student failed to obtain the required overall average
he had to repeat all courses whether passed or failed. Under the new
system the student is promoted by course, that is, if a student passes
a course he does not have to repeat that course,

4. Under the old system it was possible but difficult for depart-
ments to introduce electives in programs. The new system encourages
the offering of clectives.

To date the Diploma Nursing Program does not include electives.

This chapter has identified some of the cvents preceding the estab-
lishment of the Rycrson nursing program, and, in addition, outlines
the curriculum and some aspects of the program between the years

1964-69.

Footnotes

1. AR Lord, Report of the Evaluation of the Metropolitan School of Nur-
sing ’indsor, Ontario (Canadian Nurses Assaciation, 1952).
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PART I
INTRODUCTION — DESCRIPTION OF THE SYSTEM

CHAPTER 3
THE NURSING PROGRAM AT RYERSON
CRITICAL ISSUES

TIII:‘. Ryerson Polytechnical Insti-

tute started out originally as a normal school. During the War, it be-
came a centre for the Air Torce, and later branched into training
for returning veterans. It was this development which prefaced its
gradual evolution into an institute providing post-secondary prepara-
tion in technology. Owing to experience in educating technologists
over the years, Ryerson now views itself as unique and increasingly
expert in this respect in Canada.

In discussing the function of the Institute and its future path, one
senior faculty member described the differences between the tech-
nician, the technologist and the professional. He said that the techni-
cian was some-one who had Grade 12 and an apprenticeship training
of two years, whercas the technologist also had Grade 12, but three or
four years of further education. He described the technician as some-
one who works under direction and carries out assignments, whereas
the technologist takes initiative, studies, assesses and tests out proce-
dures and methods, and makes recommendations. The technologist
works on his own because he has a background of theory and a high
degree of skill in applying it in the practical situation. He spoke of the
professional as having a much broader background in theory and
knowledge to bring to bear in practice, but that he was involved less
actively in applying this knowledge in the field.

In the rapidly changing educational picture of today a number of
alternate directions are open to Ryerson. Its future has yet to be
clarified: Will Ryerson become the centre for graduate education” in
technology like the Massachusetts Tnstitute of Technology or will it
become a special type of college of Arts and Technology ?
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Prior to 1964, in preparation for the nursing program at Rverson,
much discussion took place between the Registered Nurses' Associa-
tion of Ontario, Miss Dorothy Rowles — the author of the report out-
ling a proposed program in nursing at Ryerson, and the Principal
and others at the Institute. The initial philosophy for all concerned
appears to have been to develop the nursing program within the exist-
ing policies and structures of Ryerson as they then existed. The only
policy requiring modification was the instructor-student ratio, which
was one to thirty at that time in Ryerson. A number of hospitals with-
out schools of nursing in Metropolitan Toronto had alrcady expressed
interest in providing clinical facilities for student C\pencme It seems
that the issuc of clinical ficlds for student experience was discussed
among the parties, however, no record of consensus or commitment is
available. The nursing program began in September 1964 on a trial
basis for five years, with Miss Dorothy Rowles as the first Director.

One instructor was hired, — Miss Carol Attridge, and in Septen:-
ber 1964 twenty-one students were admitted to the new nursing pro-
gram. As the nursing program had no logical home in the Ryerson
administrative qtmclmc the course director in the position of Tw-
structural Supervisor reported dnectly to the Principal. The position
of Tnstructional Supervisor was classified as an instructor w it
supervisory duties and-$400 per year were added to the instructor'
salary. As an Instructonal Supervisor did not usually perform admi-
nistrative functions, these aspects were carried out by the Course
Director in an informal manner. Being involved in administrative con-
cerns, the Tnstructional Supervisor dealt directly with the Registrar
re policies and practices for admission ; undertook to interview and to
hire new staff; and recommended staff for promotion and instructors
for tenure. Although arrangements anc letters of intention concern-
ing the nursing program and its external relations with hospitals and
agencies were made by the Course Director, the letters werc usually
signed by someone in the administrative lme The method open to
faculty of the mnsmg program to voice opinions and to influence
policy directly lay in membership in the Faculty Association of
Ryerson.

The first Principal of Ryerson Polytechnical Institute retired in
1966, however, he graciously consented to describe during an inter-
view in 1968 the problems which he felt Ryerson had encountered
with the new nursing course. The following pﬂ.mglaphq attempt to
recapture in the words of the past principal the major ideas which

evolved during this chscussion.
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IN THE BLEGINNING
Our little program there, it had so many difficulties. 1t really
was not a good idea, but it was the only place to start it. I
certainly did not anticipate all the problems, I thought it would
be a simple matter. T was not in agreement with it when
approached by the Registercd Nurses’ Association of Ontario,
but it was experimental in the sensc that it would show up all
the problems, — and that it did. The problems which con-
fronted us hegan right at the beginning.

These problems are described under the headings of Clinical Fields,
Teaching Staff. and Recruitment.

CLINICAL FIELDS

Ryerson was in the centre of the city and all the hospitals had
their own schools of nmi=ing. They required the space for
their szudents and were wmable to take ours. I talked with the
adm? =stzators, but they smid that they already had their
schoo. EHawever, T felt, although I could see their point, that
Ryersan’>- approach was the way to educate nurses. They
rephed. Ly saying that nurses should really be prepared in
hospitiai schools and they felt that there was not enough prac-
tica” »-wlk in the Ryerson program. So we had to bus the
studer.- 1. oullying hospitals. This took a great deal of time
and rzaifr there was not mmch time left for students to obtain
experierice i the hospital.

TEACHING STAFT
The «.+ining hospitals did not have their own schools and
theref we there were no instructors to teach students in the
practien! area; this meant that Ryerson had to hire teachers
to go with them into the clinical field. This practice increased
the expense of the course becanse in the clinical situation, a
ratio of one to six seems to be required. T had assumed in the
beginning that the nursing instructors would teach the theory
in the classroom at Ryerson to a large number of students and
then the practical teaching would be done by the staff of the
hospital school. The problem was handled so that nurse in-

structors in the field received less salary, but the Teachers’

Association felt that as they belonged to the Ryerson staff
they should receive a teacher’s salary given that they were
qualified in this respect. Other faculty asked whether teachers
should receive as much for teaching six students as thirty, and
so the problem grew.,
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RECRUITMENT
The third problem related to students’ fees and it meant that
recruitment was sclective for those families who could afford
the fees and for this reason, enrolment was small. Students
could go to hospital schoals without paying. The program did
not grow and it was expensive given the number of instructors
and the low enrolment.

These comments illustrate some of the difficultics in establishing
a new program oOr gaining support for a new idea within an institu-
tion which has a well-established sct of interests and priorities. Cri-
tical issues and viewpoints which have great meaning or import for the
innovating group are rarely perceived in this light by others and fre-
guently their understanding and assistance is necessary to the suc-
cessful accomplishment of the experiment. It takes time to umderstand
the features which differentiate a new program from those already
in existence in the institution, i.c. nursing from other technologies at
Ryerson, and to differentiate a new type of program from established
ones, i.e. the Ryerson nursing course from the hospital nursing pro-
gram, At Ryerson the Tnstitute was committed to procedures and
policies, some of which were difficult to apply to the nursing pro-
gram; the hospitals as potential contributors of clinical facilities
were also committed to their own traditional nursing programs which

from their viewpoint scemed an cffective socializing agent for hos-

pital employment.

In the fall of 1965 a Department of Health Sciences was organized
at Ryerson and the nursing program gained a spokesman in the per-
son of the Medical Officer of the Institute health services who was
appointed to the position of Chairman of the Department. At that
time the cconomic problem arising out of the higher ratio of instruc-
tors to students in the nursing program as compared with other Ryer-
son courses became increasingly evident. A solution was reached
which identified the persons primarily responsible for the conduct
of the nursing program as Instructors and those who worked more
with students in the clinical field as Clinical Supervisors. This ar-
rangement permitted a lower salary scale for those who guided
students in their clinical practice. As a result under the new arrange-
ment of positions, Clinical Supervisors, who constituted a major
portion of the nursing staff, were unable to join the Ryerson Faculty
Association as instructor status was a condition for membership.
Through the cfforts of the Faculty Association, the problem became
more visible and in the fall of 1966, under a new President and with
the agreement of the Board of Governors, the status of Clinical

29



O

ERIC

Aruitoxt provided by Eic:

Supervisor in the nursing program was changed to that of Instructor.
At this time the position of Clinical Demonstrator was introduced.
This position involved a more limited function than that of instructor,
requiring less preparation and experience and therefore less pay.
Toward the end of 1966, the faculty of the nursing pragram included
the Instructional Srpervisor, seven instructors, and ome clinical de
monstrator.?

Even though a number of hospitals indicated interest in providing
clinical facilities for the Ryerson students, their procurement 3as con-
tinued to present a problem to faculty. The changing picture of the
hospital’s multi-comznitments for clinical facilities to various groups
is nothing short of +haotic. There appears to be no firm basis for
the granting of clinical facilities, therefore the influential Factors in
this play are difficult to ferret out. However, the problemt is under
study by a number of the groups concerned and it can only be hoped
that criteria for the .allocation of clinical facilities can be established.
Although Ryerson mculty spoke of the efforts they made to know
the nursing staff in the units which were used and to fielp them
understand the program and the experiences required by students, it
remains a difficult task when clinical facilities change or their avail-
ability decreases. }z addition, the Ryerson faculty attenmr to involve
the students in the .ife of the ward and to have them le=m to nurse
with other nurses in the situation. To establish this type of relation
among faculty, smdents, and nursing staff requires time and effort
and the effectiveness for all groups is greatly diminished with uncer-
tainty and upheaval brought about by changes in the use of clinical
fields.

In May 1967 an administrative restructuring into divisions was
introduced at Ryerson, — Arts, Business, and Technology, each with
a Dean, and Health Sciences, with a Director. In 1967 a picture of
the organization might be portrayed as follows :

THE BOARD OF GOVERNORS

President
I ]
Vice-president - Academic Vice-president —

I T T — Administrative
Dean of Dean of Dean of Director of
Arts Business Technology Health Sciences
ars
Chairman Course Course

[ . Director Director
Asst. Chairman . .

X Nursing Public Health
Instructional Inspection
Supervisor
Instructor

1,350 students 2,000 students 1,780 students
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S

The Director of Health Sciences described his pusition to us in an
interview as that of watchdog and checker with respect to the pro-
grams under him; he saw that the standards of the institution were
maintained and generally acted in a coordinating capacity for his pro-
grams. He met with the Deans of the Divisions, — Arts, Business,
and Technology with respect to operating policies and personnel pro-
blems. The notion which he conveved was that the Course Director
of the Nursing Program was responsible for all aspects of that
course.

DRoth:osf the initial placements of the Nursing T'rogram could have
isolated* 'r-from the remainder of the Institute. In the {first place, the
progranxrwas treated as a special case in that it was organized outside
the structure incorporating other programs. Later it was located in
Health Sciences; an entity which had not yet achieved division status.
In addition, the Nursing Program, according to the President of
Ryerson and the Director of Health Sciences, was “left on its own”
to conduct its own program and affairs. Undoubtedly these beliefs
attest to the Administration’s confidence in the Nursing TFaculty;
however, many a nursing department has stagnated and failed owing
to the isolation which accompanies the notion that the discipline or
profession of nursing is unique from all other areas of study in an
educational institution. A major purpose of locating nursing programs
in educational institutions is to bring the faculty into close touch
with other faculties on all matters of curriculum, faculty and students
and to participate as full members in the workings of the whole
institution. Possibly we press for autonomy in new situations along
dimensions inappropriate to the development of our own programs
and faculty.

Despite the structural problems inherent in the development of the
Ryerson Nursing Program the faculty did not appear to suffer depri-
vation. The faculty of the Nursing Program from the beginning were
active in the Faculty Association and on the various committees and
endeavors of the Institute, — in all types of problems and at all levels
of decision-making. Possibly their initial problem relating to the classi-
fication of instructors in the Nursing Program and the ensuing debate
and resolution made the program and its faculty highly visible to the
other members of the Institute. Information obtained early in this pro-
ject provides some indication of the less formal relations of the Nur-
sing TFaculty with those from other departments. The Nursing Faculty
were acquainted with faculty in sixteen departments ranging from
Chemical Engineering to Photographic Arts to Journalism. In deserib-
ing the content of their conversation with other faculty, 54 per cent
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was of a soctal or general nature and the remainder, worlk and educa-
tion. All five of the initial Nursing Faculty had described how nursing
was taught at many official meetings and imfrrmally on numerous
occasions, — three from ten to twenty-five tmmes, and two from two
to four times. In a varicty of ways the Nursing FFaculty have becorme
known and the opportunity exists for them ‘to influence and to be
influenced by the whole institution. In 1969 Nursing was granted
the status of a department and the position of Course Director be-
came that of Chairman. With the appointment to Chairman, the
functions of the head of the Nursing Program came legitimately to
include administration of that department, -— budgeting, hiring and
firing, evaluation, assessment of professional .competence, and so on.

A strong commitment to the Nursing Program at Ryerson was
noted early in 1969 in discussion with the second President* of Ryer-
son to hold office during the period of the-evaluation study. He
expressed the belief that nursing programs along with preparatory

_programs in many other fields, should be located in an educational

nstitution. He agreed with the Director of Health Sciences that the
Chairman of the Nursing Department should in all respects admi-
nister and control that department, subject only to the overall policies
and procedures of the institution. The President indicated that the
progress of the Nursing Program depended on its growth and effec-
tiveness in the community. He speculated on the future of Ryerson
indicating that the present student body of 5,000 would increase and
that eventually four-ycar courses would develop, possibly leading to
degrees. He saw Ryerson as unique vis-d-vis the functions and pur-
poses of universities as well as of the colleges of Applied Arts and
Technology. He did not believe that there was any undue pressure to
conform to either of these patterns and therefore felt that nursing
education was situated in flexible surroundings at Ryerson, offering
it scope for development.

Questions relating to the cost of the Nursing Program were posed
both to the President and later to the Director of Finance. At the
time of publication, real costs which one might use with confidence
for purposes of comparison across programs are not available. How-
ever, the President expressed in 1969 that the problem of numbers of
teachers and demonstrators had been settled and that Ryerson was
willing to pay for more instructors per student in nursing than in
other programs. Although precise costs were not available, he seemed
to feel that most courses are costly in one way or another, supplies,
equipment, personnel, etc.

* The position of principal was changed to that of president in 1967.
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Tach person in an administrative position spoke frequently of the
salient nature of Ryerson programs and their merit as responses to
direct community needs. Tor this reason cach program has an ad-
visory committec composed of interested community members who
are able to articulate the particular needs in that field. In the earlier
years of the Nursing Program the Advisory Committee acted as an
information recciving centre to find out about new developments in
the program and to be kept up to date on specific matters. Later the
Advisory Committee began to study programs proposed by the Nurs-
ing Department relating their relevance and appropriateness to nur-
sing service needs hoth in hospital and in other community agencies.
Secondly, Ryerson Faculty werce provided with the opportunity to
discuss problems and to test out their ideas with individual members
of the Committec, aceording to their expertise. Now Advisory Com-
mittec meetings are called directly by the Chairman of the Nursing
Department.

In 1966-67, owing to problems of recruitment and difficulties in
obtaining clinical facilities and as a response to the expression of
need in service agencies for persons prepared with a high level of
skill in specific clinical areas, the Ryerson faculty began to think
seriously of post-graduate courses for diploma graduates. In view of
the increasing number of colleges of Applied Arts and Technology,
Ryerson was at this time searching for its own unique function in
the rapidly changing educational picture of Ontario. Capitalizing on
past experience in the preparation of technalogists, it scemed reason-
able to consider Ryerson as a possible centre for post-graduate educa-
tion in technological fields. Convinced of the desirability and feasibi-
lity of this plan for nursing, the Ryerson faculty acted and offered a
one-semester program in Psychiatric Nursing in the TFall Semester of
1968, one in Pediatric Nursing in September 1969, and in Intensive
Care Nursing in January 1970. These programs combined related
courses from general Arts and Sciences with clinically-based nursing
courses directed and supervised by Ryerson nursing faculty. This in-
novation in nursing education is probably the first of its kind in cither
the United States or -Canada. Whether it will become a pattern for
post-graduate preparation for the diploma graduate remains to be seen,
however, other college-based nursing courses are already considering
and planning for similar types of programs. Already this tentative
plan to concentrate on post-graduate courses for the diploma graduate
is becoming obsolete at Ryerson in view of foreseeable changes in the
future. With the general move to relocite nursing education programs
at the diploma level within the Colleges of Applied Arts-and Tech-
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nology, Ryerson may well be called upon to act in this capacity in the
central Toronto area. If so, the enrolment figures could increase dras-
tically in the diploma course.

In 1970, Miss Rowles, the Chairman of the Nursing Department
was appointed to the position of Exccutive Assistant to the Vice-
Iresident — Academic. Later in the vear, a new Chairman was ap-~
pointed to the Nursing Department and as of January 1, 1971, the
Fxecutive Assistant to the Vice-President — Academic has, in addi-
tion, heen appointed to the position of Acting Dean of the Division of
Commumity Services, the renamed - Iealth Sciences Section. The
major divisions at Ryerson are now Arts, Applied Arts, Technology,
Business and Community Services. Community Services includes
Nursing, Social Service, Public Health Inspection and Physical
ducation. The former Dean of Community Services relinquished
this position to return on a full-time basis to the Institute health
services.

In the preseut organizational set-up in the Division of Community
Services, the Nursing Department may be portrayed as follows:

DEAN — DIVISION OF COMMUNITY SERVICES
CHAIRMAN — NURSING DEPARTMENT

Program Dircctor Instructor Supervisor Tostrmctors — 12
Diploma Post-Diploma Demonstrator — 1
Program Prograns

An instructor is said to have a teaching load of 28 hours, four clinical
dayvs of 7 hours each. The Program Direetor of the diploma praogram
has a 14-hour teaching load, the remainder of the time being spent on
curriculum development, advisement of students, orientation of new
staff, reeords and general administration. The ratio of instructors to
students in the diplom prograntis 1 : & Of the three persons teaching
in the post-diploma programs, one is elected to the position of In-
structor Supervisor. The ratio of instructors to students in the
post-diploma programs is 1:15. Most instructors seem to agree that
the problem of decreasing the cost of the nursing program does
not lic in an increase of persons in the demonstrator position. Most
suggest that newer teaching methods may eventually change the
teaching of nursing, but any major work on such methods must be
carriced out by persons other than those working full-time in a teach-
ing program. In the meantime considerable modification is being
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effected in the multi-purpose laboratory for the teaching of nursing
at Ryerson through the development of content for use via multi-
purpose media.

Information on the admissions to and the graduates from the
diploma nursing program at Ryerson is as follows:?

Date Admissions Graduates
1964-65 21 —
1965-66 37 —
1966-67 43 9
1967-68 41 25
1968-69 37 54
1969-70 29 21
1970-71 72 -

Tt is noteable in these figures that a high attrition rate characterizes
admissions to the diploma nursing program, however it is too carly
in the life of the program to seck to understand this problem. The
Ryerson nursing program is relatively new and it has not yet attained
a reputation which undoubtedly acts in other cases to draw some into
the program and to keep others out; that is reputation assists in sclf-
selection.

Throughout this study problems in the teaching of nursing in a
new type of program such as Ryerson have been mentioned by faculty,
by nursing staff in cooperating agencies, and by nurses in the employ-
ment situation. A number of these problems were posed to the Chair-
man of the Nursing Department to obtain her assessment of the
problem and the response of the Nursing IFaculty to it.> Questions
and answers follow:

1. How do you provide for continnity of care when the student is
only in the clinical field two days per weel?

Nurses do not really provide continuity in the everyday
situation as they seldom are assigned to the same group of
patients over time. In the learning situation sometimes conti-
nuity is required and other times it is not; that is frequently
the student can accomplish the purposes of the experience
within the two-day period. Where continuity is required over
time, patient situations are provided in which the student can
look after the same group of patients for a six-weck period. Tn
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other types of situations a group of students nurse a group of
patients over time and ecach student assumes responsibility
to communicate with succeeding students.

2. How do students learn to nurse patients on shifts other than the
day shift?
Actually the paucity of clinical experience dictates that
a good deal of the teaching of nursing be carried out on the
afternoon or evening shift. Although no actual experience at
night is required, sometimes options are provided for indivi-
dual students.

3. Despite the effectiveness of the Ryerson graduate in the nursing
situation, the problem of lack of confidence appears in the Ryerson
student and later in the Ryerson graduate, — what does this mean ?

Actually they do not really lack confidence, they had a good
background both in science and in nursing. However, they
express their feelings readily, they are free to say how they
feel in a situation, and they like to tallk it over with their
instructor or supervisor. Now that Ryerson students are meet-
ing students in other types of two-year programs where more
students receive experience on a one, two or three day per
week basis, we note quite a difference. Qur students feel they
have more experience than some of these other students. As
far as the work situation, many of our graduates are eager to
take on senior jobs very quickly; they are scared but they are
proud of it and they talk about it and they do it.

4. How do you cope with the absence of students from the clinical
field?

Students are permitted to be away 15 per cent of the time,
that is three days per semester. If a student is away more than
the allotted time she should not be able to pass the exam.
Therefore if she is away she has to catch up and this requires
that she take the responsibility. T students are absent from
the clinical field due to illness, the instructors help her to make
up the experiences ¢he has missed. As far as the staffing of
the unit is concerned, when the students are absent early in the
program, it doesn’t affect the provision of nursing service to
any great extent. The students notify the ward and, if by any
chance, it creates a problem in the ward, the remainder of
the students assist in the general nursing care to remedy the
situation. Often if a student returns following an absence of
two or more days she is unable to fit in immediately and there-
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fore is assigned cluties in the ward such as messenger or other
type of activities which could be carried out by anyone on a
tentporary basis. Students are graded on their clinical practice
and they are eager to demonstrate satisfactory performance. In
addition the staff nurses in the unit exert a considerable
amount of control on student absences from the ward because
there is a good deal of association between the staff and the
students; the staff take care of many of these kinds of pro-
blems.

To obtain views on the performance of the students other than in
nursing courses, interviews were held with some faculty in Sociology
and Psychology and written information was obtained from faculty in
a number of the non-nursing courses.

In discussion with faculty in the Social Science Department, it was
established that the introductory courses in Sociology and Psychology
are the general courses presented to provide an overview of the field
and as an approach to the subject. Turther courses in these fields
are usually developed on demand by other departments and are di-
rected toward specific objectives worked out by the department in
question along with the sociologist or the psychologist. Evidently these
courses in Sociology and Psychology are attended by specific groups
of students, nurses, secretarial science, social service, and so on. One
teacher of Sociology felt that it was better not to mix students for
she said that to break up basic prejudices it was better not to have
too many different ideas but to have a homogencous group where
people were more comfortable with each other. Another person from
Sociology believed it would be a good idea to have students of various
fields studying together, however he stated that this was not the prac-
tice at Ryerson,

One instructor in Sociology characterized the first class of nursing
students she taught as exceptional, — interesting people, animated
and participated readily; whereas the second group were less out-
standing although they were still receptive and productive. She
described nursing students in the following fashion: bright as other
students; better organized and disciplined ; not complainers ; standard
attitudes of beginning students to Sociology; well-adjusted group,
scem willing to look at their ideas and to recognize prejudices in
themselves; less shocked by the content of Sociology and changes in
themselves, more balanced. This instructor felt that because the nurs-
ing students were interested in people that Sociology actually rein-
forced that basic motivation which was the idea underlying their
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choice of nursing. She sail that if the students had been breaking
people up into little bits, i.c. in Physiology or through technical proce-
dures, that fundamentally these students did not like this and so took
readily to social science. The instructor in Psychology noted that the
nursing students were interested to learn something new, but not
necessarily interested because they could apply it in their field. Other
students, for example in Business, were interested in learning some-
thing if it was applicable in their field.

Some of the written comments from instructors who teach social
sciences are presented below :

I taught sociology to one class of nursing students during their
3rd and 4th semesters. 'rom talking with other staff members,
I'am willing to conclude that this was an exceptional class —
very bright, motivated and affable. Their grades were above
average of the 4 classes (sociology) T taught that year, their
class average (69.7%) was sccond highest.

I found that the girls were very receptive to the subject matter
of sociology. Obviously people choosing the nursing profes-
sion are interested in people, and they enjoyed this theoretical
approach to society and behaviour. They seemed to find it
supplemented their other courses well, and they enjoyed the
change of pace from their other clinical studies. T also taught
one class of nurses during the summer semester, and found
them much less animated, although they too were quite recep-
tive to the subject matter and perspective of sociology. T don’t
know if their relative lack of animation was due to the per-
sonalities involved or-due to the retarded pace of the summer
seinester. But in general, they enjoyed the subject, and their
performance was above the Ryerson average.

I taught three groups (two groups of first year students and
one group of registered nurses specializing for Psychiatric
Nursing).

I find it difficult to give any concrete opinion because my
judgement is based on only one year’s teaching experience to
nurses,

Of the two first year groups I taught one of them I found was
highly motivated and as a group better in performance than
other groups of welfare students and secretarial science stud-
ents I was teaching that year.

One other group was about average in performance. Compared
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to the present group of Business students [ would say these
students (Business) are much higher in intellectual potential
than murses,

So I conclude they are average in performance compaved to
other students.

I taught Politics to the Nursing students during the sununer
of 1968. The curricutum placed an accent on Political Thought
(from Plato to Hitler) but Public Affairs (particularly the
Federal election of 1968) were discussed at length,

I found the class of Nursing students a very conscientious one.
The unfamil arity of a number of students with some political
thinkers was quickly overcome. The performance of the Nurs-
ing class was just as good as any other class T have had at
Ryerson,

I'would say that the nurses are approximately at the same level
as the secretarial science and business students that I teach.

These comments from the instructors seem to reflect the fit of the
nursing students into the Ryerson milieu; they do reasonably well,
neither genius nor failure.

This scetion has attempted to describe the growth of the Ryerson
Nursing Program and to identify some of the problems, as well as
the strengths and potentials of this department.

Footnotes

L. The function of this position is to assist with the supervision of procedural
aspects of nursing. Througl the life of this study, one person has held tie
job of clinical demonstrator. To develop this role as separate from that of
nursing instructor is not simple. Once the job has been performed by a
number of persons and carried out in a variety of clinical ficlds, there will

c more cvidence to sustain a description of this position, its valies and
problems,

2. Written communication from Chairman of the Nursing Department, Ryer-
son Polytechnical Institute, February 8, 1971.

3. In discussio.: with the Chairman of the Nursing Department, Ryerson
Polytechnical Institute, January 1971,
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PART 11
THE STUDENT IN THE SYSTEM

CHAPTER 4
THE NURSING RECRUIT

What is the social and ethnic background of students recruited to the
various schools of nursing? What influences seem to direct a stud-
ent toward a career in nursing? When and how do students
choose to become nurses and to enrol in particular schools of
nursing? What is the self-image of these students? What
characteristics do they believe are inherent in the nursing
profession? What are their expectations of life as a
student nurse? What type of position and remunera-
tion do they expect to be able to obtain on graduat-
ing from nursing?

Students are recruited to a school of nursing; they participate in
multiple experiences, planned and unplanned ; they graduate as young
professionals. While the relationships and experiences of school life
help determine the kind of professional they will become, the effec-
tiveness of new stimuli is dependent in great part on previously dev-
elopad responses and attitudes. It would seem, therefore, that when a
“new” school of nursing (in this case, one in an educational sefting)
comes under scrutiny, not only should the influences of life as a
student be weighed, but perspective should be maintained by under-
standing something-of-what the students are when they first come to
a school of nursing.*

A set of instruments was prepared to collect such data from the
students. These “student” instruments were administered not only
to the students from Ryerson, but also to those from Schools A, B and
C* A summary of the questions asked and the findings obtained
through these instruments is presented in chronological order (i.e. the
chronology of a student nurse’s life). Here in Chapter 4 the material
is presented relating to the background, attitudes and expectations of
the nursing recruit; Chapter 5 concentrates on the activities and ex-
periences of life as a student; and Chapter 6 discusses the graduating
student as she is about to enter the work-world.
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Soon after registering, students from the four schools of nursing
completed threc questionnaires. The first, the Introductory Informa-
tion Oucstzomza:rﬂ was constructed to collect data on the student’s
background — socio-economic and ethnic, on the influences bearing
on the student’s career choice by her extended family and pre-nursing
peer groups, and on the actual process of choosing nursing as a career.
The next, the Nursing Selection Inventory, which was composed of
two parts: A. Self-Tmage Characteristics Scale and B3. Nursing Pro-
fession Characteristics Scale,* asks the questions: What do the respon-
dents think of themselves? and, What do they think of the nursing
profession? The third and final instrument completed by the respond-
ents at the beginning of their nursing program was the Expectations
and Lxperiences in Nursing Questionnaire® Part A, Expections
as a Student Nurse, asked the respondents which aspects of life as a
student they anticipated positively and which negatively. Vart B, Ex-
pectations Following Graduation, conce 1s the amount of participa-
tion in the nursing profession expectedl by the respondents during
their normal working life, what positions they expected to be able to
obtain, and the level of salary they associated with these positions.

The compilation and integration of the data collected through these
instruments allows comparison and cnntrast between the students re-
cruited to the various types of nursing programs which participated
in this study: a program in an educational setting, an independent
school and two Faspital-based schools of nursing.

1. Introductory Information Questionnaire
A. The student’s background — Socio-econamic and FEthnic

A series of questions was asked relating to the respondents’
ethnic backgrounds and mother tongue. The students wvere first asked
their birth-place and that of their father and mothe~. Approximately
60-90 per cent of the students and 50-80 per cent of their parents
were born in Canada. However, significantly® fewer fathers of Ryer-
son students, as compared with those of all other respondents, and
significantly fewer of their mothers, as compared with those of haos-
pital-based respondents, were born in Canada. Further, while English
is spoken predominantly in the homes of all respondents (mean over

0%%), significantly fewer Ryerson students spealt English as the
only language in the home, and a fair number (12%) communicate
with their parents solely in a Tturopean or Eastern language.?

In order to understand better the socio-economic backgrounds of
the respondents, inforination was collected on their fathers’ occupa-
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tions, whetlier or not their mothers worked, the educational level of
their parents, and the anticipated educational levels of both the respon-
dents themselves and their siblings. Responses, from the question:
What is your father's occupation? showed, on the whole, little varia-
tion. However, while the categorics such as “self-employed” or “skilled
worker worker or technician” do not serve to discriminate hetween the
various groups of respondents, the category “‘professioral or execu-
tive”, does. Significantly more fathers of School A students. as
compared with the three other groups. are professionals or execu-
tives. However, there is a significantly higher per cent of Kyerson
respondents with fathers who are deceased.

The stodents were next asked: Does vour mother work? How
nich docy she work? What ic her sccupation? The mothers of re-
spondents from Schools AS and C (approximztely 405) work less
than those of Ryerson and School I (approximately 50%). How-
ever, not only do more of the mothers of Ryerson respondents work,
but of those who do. almost three times as many work full-time as
part-time (while with Schools B and C mothers, less than twice as
many work full-time as part-time, and as School A, more mothers
work only part-time). Further, while there is little variation in the
pattern of occupations of working mothers, most being employed in
banks or offices there is a slightly higher per cent of Rycerson
mothers who are nurses (range: 5.7¢% from School T3 to 16.7%
from Ryerson). There does scem to be an unusually low proportion
of tea hers (mean: 1.49%) among thesc nursing students’ mothers,
consii-ring that teachinng is a common occupation for women.

On asking the question of the respondents: What level of education
(primary school, high school, etc.) have your parents completed?, it
was found that well over 80 per cent of all parents had completed at
lcast high school. On the one hand, School A has the highest per cent
of students who have fathers with any form of post-high school
education (55%) and specifically with university degrees (389%), as
as well as having the highest per cent with mothers who have com-
pleted university (10%). On the other hand, Ryerson has the largest
number of students with fathers who attendel technical or vocational
college (21%), as well as the highest per cent of mothers who have
any form of post-high school education (509%). Generally, the pattern
is similar at the two hospital-based schools of nursing. where the
respondents report the least parental education, and somewhat similar
at School A and Ryerson, where the respondents report the most
parental education though School A reports more, specifically at a
university and Ryerson, at a technical or vocational college).
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The cxpected cducational level of respondents’ siblings tends only
somewhat to parallel their parents’ pattern. IFor, while university
education is anticipated for more of the siblings of School A students,
the mean per cent of technical or other vocational college education
anticipated is similar across the four schools. However, the number
of respondents’ brothers and sisters who are interested in such educa-
tion is greatest at School C and least at Ryerson. Of those respon-
dents having siblings, approximately 60-80 per cent of them expect (o
go on to post-high school education; (School A: 816 ; School B3:
68% ; Ryerson: 67% ; School C: 60%), with the ratio of expected
university to vocational or techuical college educsion varving from
school to school. While at Ryerson and School A, almost twice as
many of these siblings expect to go to university as to a “college”, the
proportion is about “half and half” at Schools I3 and C.

What of the educational expeclations of the respondents them-
sclves? The patterns of personal educational aspirations are consistent
with neither parental patterns nor sibling expectations, and they vary
distinctly from school to school. FFirst, a high of 40 per cent of
School C students, but a low of 5 per cent of School A students expeet
to conplete only their nursing course. Significantly more students
from School C, as compared with the three others groups, expect to
terminate their education at the level of a basic nursing course. At
the other end of the spectrum, while more students from School A
anticipate some form of post-nursing education sach as university or
specialty courses (School A: 89% ; Ryerson: 82% ; School I3: 72% ;
School C: 53% ), more students from Ryerson specifically expect to
obtain a university degree (Rycrson: 58% ; School A: 51%%; Scliool
B: 35% ; School C: 18%%). This per cent of Ryerson stadents is
significantly higher than the per cents from Schools B and C: and,

of this 58 per cent of Ryerson respondents, 17 per cent hope to g0 on

to graduate work at the university. Considering the educational
achievements of their parents and that expected of their brothers and
sisters, the Ryerson students tend to be more ambitious for themselves
than are students from the three other schools.

B. The Influence of VFamily, Pre-Nursing Peer Groups and
Community

In the second part of the /ntroductory Information Questionnaire
questions were asked concerning the respondents’ relationships with
family and pre-nursing peer groups. What attitudes toward nursing
did the respondents encounter? What pressures were exerted upon
them by family and the community in their choice of nursing as a
career? '
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The responses to the question, 7 hat type of work or further educa-
tion wcas undertaken by your three best friends following graduation
from high school? seem to indicate that the respondents, on the whole
did not “movc -vith the crowd” in choosing to become a nurse. While
32 per cent (School C) to 54 per cent (School A) of the respondents’
closest friends went to univ “sity, only 16 per cent (School A)
to 2o per cent (School C) of these {riends came into nursing. An-
other 7 per cent (Ryerson) to 25 per cent (School C)* enrotled in
various other programs at technical or vocational colleges. However,
the only significant difference in the responses to this question lay in
the per cent of close friends going to work immediately after high
school. Here the figures for Ryerson (25%) were significantly higher
than those from the three other groups.

Were the respondents influenced in their choice of a nursing career
by medical or nursing personnel? In an attempt to answer this ques-
tion, the respondents were first asked: [Tow many nurses or doctors
do you have anong your close fricuds or relatives? The results were
analyzed in terms of their having one, two or three nurses, and one,
two or three doctors, as close friends or relatives. Over 80 per cent of
all the students knew well, or were related to at least one nurse and
over 30 per cent, one doctor. Flowever, more Ryerson students knew
nurses or doctors, or included them among their friends or relatives.
Next in having medical or nursing acquaintances are the School A
studerts, then School 13 students and lastly, those from School C.
FFor all groups the per cent of nurses and doctors known are fairly
evenly divided between the categories, friends and relatives.

While it is necessary that the respondents know these nurses and
doctors in ovder to be influenced by them in their choice of a nursing
carcer, acquaintance alone is not sufficient. What actually was the
attitude of these nurses and doctors toward a nursing carecr for the
respondents? And, in turn, how strongly did these attitudes influence
the respondents? While there is little difference across the schools
of nursing. there is a percentage decrease in the categories of re-
sponses from “favorable” (73-90% ) through “unfavorable” (1-7%)
attitudes toward a nursing carcer. The students from School A and
Ryerson met with the most indifference or unfavorable attitudes
toward theie choice of nursing as a carcer (i.c. 15% at Schoot A, 13%
at Ryerson, as compared with 9% at School B and 6% at Schooi C.)
The respondents from Schoel C were particularly encouraged in their
career choice by the very high per cent of favorable attitudes they
encountered (90%). .
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Did the respondenls feel that the attitudes of their fricnds and rela-
tives actually influenced them? The respondents generally reported

“that they “felt” more influence tnward a nursing carcer than against

il. They scemed to be influenced least by their siblings and most by
their mothers, and then by friends and fathers. More specifically, over
two-thirds of the hospital-based students reported that they were in-
fluenced toward a nursing career by their friends or relatives, as do
almost as many of the students from School A. llowever, a signifi-
cantly lower per cent (44%) of Ryerson students, as compared with
those from Schools B and C, feel that they were influenced toward
nursing as a carecer by any of their family or friends.

Cowld such influence toward ¢ nursing carecr have come from
persons in the community other than friends or relatives? Community
influence against a nursing career is less than influence toward it:
however, the amount of influence from the community, in general, is
considerably and consistently less than that from friends and relatives.
Approximately half of all respondents felt that the various individuals
in the community, such as teachers, school nurses, guidance counsel-
lors, etc., were quite indifferent to their choice of career. The highest
proportion of influence toward nursing, for all groups, scemed to
come from school nurses (37-63%) and family doctors (38-61%) ;
the highest proportion against, from guidance counsellors (13%)
for Ryerson respondents, bat mainly from teachers (3-8%) for the
others. However, just as they did from family and friends, Ryerson
reported {fecling the least pressure “toward” and the most pressure
“agninst” nursing as a career from the various members of the com-
munity. Tt would seem that the Ryerson respondents (followed by
those from School A) are given much less support than the respond-
ent from the two hospital-based schools in their choice of nursing as
a career.

C. The Process of Choosing the Means to a Nursing Career

The recruit to any profession must not only decide to enter the
profession, but must also choose a specific school in which to learn
the fundamentals of the profession. What pressures and motivations
influenced the respondents as they committed themselves to a nursing
carcer and selected one particular nursing program in which to learn
to nurse?

Whei wvas nursing first considered, end how long after this was
the decision to become a nurse finally made? The majority of students
from Ryerson, School A and Schooi B first considered nursing in
high school. The students from School C differ significantly from

45



O

ERIC

Aruitoxt provided by Eic:

this pattern, as over 60 per cent of them seriously considered nursing
while still in primary school. More than hal{ of all respondents finuly
committed themselves to this career at about the same time as
they first considered it. However, 21 per cent of the Ryerson respon-
dents, as compared with less than 10 percent of all other respondents,
did not even think about nursing until they had finished high school.
It would seem that the students from Ryerson consider nursing for
a shorter time and choose nursing later than do the hospital-based
students (particularly those from School C). The students from the
antonomous school fall sumewhere between the two ; they consider and
choose nursing later than do the hospital students, but carlier than do
the students from Ryerson.

Once a person has idecided on nursing, she must find a way to
pursue this career. There are different types of nursing programs
available to the average high school student. Does the preferred type
of nursing preparation vary in terms of the respondent’s own view
and as she perccives the views of her family, the nursing profession,
the nursing faculty (of the cducation program which she finally
chooses) and her home community? From which is hers most diver-
gent? A list of the five most common types of nursing preparation
was presented for the respondents’ consideration. A mean of 38 per
cent of all respondents were unfamiliar with regional schools and 26
per cent did not know of nursing programs in technical or community
colleges. The students from Schools A and C were least knowledge-
able, with over 20 per cent being unfamiliar with various types of
programs; while 14-15 per cent of Ryerson and School B respondents
expressed such ignorance. The only significant difference in these

_ findings lay in the contrast between the large number or respondents

other than those from Ryerson, who did not know of nursing pro-
grams at schools such as Ryerson.

In rank order of familiarity were hospital programs, university
schools, independent schools, technical or community college pro-
grams, and lastly regional schools. Unfamiliarity with some of these
influences preference and limits the final choice of a nursing pro-
gram. How do the respondents rate the various type of nursing pre-
paration? Which do they prefer? On the whole, the respondents con-
stder the type of preparation they have already chosen as the best way
to become a nurse. Generally, either hospital or university school of
nursing preparation is rated second. Further, there is little incogruen-
cy at School B and C, between the respondents’ personal views and
how they believe others (family, faculty, public and other nurses)
rate various nursing preparations. These respondents have little doubt
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that others believe, as they do, that the program at a hospital school
is preferable to other modes of nursing education. Students from
Ryerson and School A fecl that the program they have chosen is best
and that their faculty agrees with them, but they believe that their
families, the general public and the nursing nrofiession cortimue to
view hospital schools as the preferred mwthad @i preparing nurses.
The correlations between 1 ~snal and projected views for Schools B
and C afu highest, ranging from .984-996. There are only correlations
of about .80, however, between Ryerson students’ views and their per-
ceptions of public and professional attitudes toward nursing pro-
grams. Some incongruency between respondents’ and. faculty views
can be explained by the fact that a small group of faculty from all
schools are seen by the students as preferring university preparation.
[t would scem then that respondents from schools like Ryerson and
School A choose their schools of nursing despite the views they he-
lieve other groups within the communite hold; and, sehiie they do
experience favoralde attitudes woward the fype of preparation they
have Shosers by B e also felt, as comapared with hospital-based stud-
ents. greater consensus of feelings against it.

A fair number of respondesits sensed that ways of becoming a
nurse, other than the one they have selected, were preferred by the
community at large. Did the respondents consider these alternate
types of preparation? Did the respondents who felt the greatest mcon-
gruency between their views and the views of others give more
thought to those views? There is no significant difference across the
four schools of nursing in the number of respondents who considered
alternate forms of preparation. A low of 12-33 per cent of all students
considered regional schools while a high of 53-64 per cent were in-
terested in university programs. Further, while only 13-18 per cent of
the non-Ryerson students had considered a nursing program in a tech-
nical or community college, 64-80 per cent of the non-hospital-based
students had looked into hospital programs. It would scem that com-
murity, family and professional pressure had the effect of making
most students at lecast consider hospital preparation before maling
their final decision.

If many of the respondents did consider alternate forms of prepa-
ration for nursing, why did they reject these alternates? Significantly
more Ryerson students, as compared with the other three groups of
students, did not enrol in other programs because of “rules and regu-
lations” (such as residence requirements), “too much clinical prac-
tice”, and “the setting and atmosphere”, Significantly fewer were in-
fluenced against programs by the “reputation of the school”. On
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comparing only hospital-based students and those from Ryerson, si-
arficantly more of the former rejected schools because of “higher
stanlem e standards”, “not having the qualifications” and “the length
of the programs”. Finally, significantly more respondents from Ryer-
son and School A, than frum Schools I} and C, rejected programs
that were too long.

It would seem that students from Ryerson saw restrictive or non-
liberal factors such as rules and regulations and the setting and at-
mosphere of the institution as being factors for 1ot chonsing a school
of nursing. Tospital and School A students rejecte - programs that
il not have a good reputatirn, while the hospital students alone felt
7 at they did not have the guat fications for certain programs (usually
wioversity schools). Finally, Ryerson and School A students did not
want “long” programs.

While examining the types of nursing preparation rejected by the
respondents is both interesting and informative, the process of actually
choosing a specific school of nursing is perhaps even wore rewarding.
The respondents were asked : When did you first learn of the institu-
tion housing your school of nursing? of the program itsclf? When
did you choose to enrol in this ‘specific program? Significantly
more Ryerson respondents learned of the existence of this institution
after high school and many of these students did not simultaneously
learn of the Ryerson nursing option. About two-thirds of respondents
from Schools A, B and C learnad ¢f their nursing program and its
setting while they were high school students. The remaining third
from Schools 13 and C knew of their program and hospital from pri-
mary school. However, at Schoal A, the remaining third, like the
Ryerson students, obtained the information at a much later date —
after they were high school graduates. Considering these significant
differences, it can be concluded that the Ryerson student learned of
and chose to enrol in the Ryerson nursing department well after the
students from the other schools had chosen their specific programs.
While the respondents from the autonomous school, A, are quite
similar to the Ryerson students as to the time of decision-making
those from the two hospital schools (particularly School C) not only
considered and decided on a nursing career younger, but also learned
of and selected their schools of nursing at an earlier stage of their
lives.

What motivated the respondents finally to choosc the school of
nursing that they did? Do these reasons complement or contradict
those given for rcjecting alternate programs? The responses to this
question of choice of program were mirror image to those concern-
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ing rejection of alternate programs. Again the responses from School
A were at times similar to those from Ryerson, but more often seemed
like those from the two hospital-based schools of nursing. The
reasons which were significantly more important to Ryerson students,
than to the athers, were “rules and regulations” (including residence
requirements) and the brevity and liberal aspects of the Ryerson pro-
gram. These respondents wanted freecom in their choice of living ac-
commodations 1° and the intellectual challenge of a liberal academic
program. Further, a small’ (but still significantly more than i the
other three schools) group chose Ryerson because they applied too
late {or other programs.

A significantly higher per cent of students from Schools A, B and
C noted other reasons as important in choosing their program: high
academic standard? extensive clinical facilities and the reputation
of their school. Almost four times as many of the respondents in these
schools as compared with Ryerson were strongly influenced by the
clinical facilities utilized in the nursing programs they sclected. The
hospital-based students, and to a lesser extent those from School A,
were concerned with their school’s reputation for high acadenmic and
professional standards. These are the same students who felt the
greatest community support in their choice of nursing as a career, and
the least incongruency in terms of personal and projected preferences
in types of nursing preparation.

While the patterns of influence toward nursing as a career were
discussed earlier, the pressure involved in choosing a specific school
of nursing bear examination at this point. WWere the respondents given
adzice concerning a school of nursing? Was it favorable or unfavor-
able, in view of their final choice? When it was unfavorable, what
criticisms woere presented? Few of the respondents report receiving
no advice (e.g. the per cent of respondents receiving no advice from
parents: Ryerson: 38% ; School A: 1165 : School B: 12%; School C:
9% ). However, in considering sources of advice, first from parents,
then from siblings and friends, to the various groups within the com-
munity, such as teachers ,etc., the per cent of respondents being given
advice declines. Ryerson students were given significantly less favor-
able advice and slightly more unfavorable advice about the school they
were choosing. School A tended to be given the most advice that was
“favorable but with limitations.” The two hospital-based schools
chosen for their reputation and tradition received the greatest support
from family, friends and community.

While relatively few students were directly advised against their

" school of nursing, of those that were (i.e. from various sources,
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0-13% at Ryerson, 0-8% at School A, 0-5% at School I3 and 0-4% at
School C), significantly more Ryerson students were told not to study
at Ryerson because of the cost. Ryerson and School A students dif-
fer significantly from the hospital students in the number that were
advised to choose other programs because the school of their choice
was not sufficiently recognized, or it did not provide cnough prac-
tice. Significantly more School A students were told that their pro-
gram was too short or that another type of program was preferred.
Less than 14 per cent of the students were told that their program
was too difficult or that it provided too much clinical practice.

The respondents have indicated that pressures were exerted by their
friends, relatives and some members of the community in their choice
of a nursing carcer and of a school of nursing. Are these influences
maintaincd afler the respondents enter their schools of nursing? What
living accommodations wwere obtained by the respondents at the va-
rious schools of nursing? The Ryerson students, who seem to feel
the greatest lack of congruency in influence toward a nursing career
and choice of a school of nursing, show the greatest divergence in
living accommodation. While most students continue to live at home
(62%), some live with relatives, some share an apartment with other
students, and a few live in residence, (Significantly more, 98-99%,
of the other respondents live in residence.) The Ryerson student, even
though she has chosen her profession in the face of indifference or
even negative influence, remains for the most part in daily contact
with and open to the opinions and pressures of family and commun-
ity. The hospital school students, by contrast, who report the closest
congruency in influences, as well as the School A students to a great
extent, remain largely in the enviromment of their residences — an
environment which undoubtedly continues to support the choice of
nursing program which they have made.

2. Nursing Sclection Inventory

The Nursing Selection Inventory consists of two parts. On the first,
the Self-Image Characteristics Scale, the respondents were asked to
rate themselves on a series of personal characteristics in order to pro-
vide a measure of strength of Self-Tmage. On the second, the Nursing
Profession Characteristic Scale, the respondents selected from a list
of statement those they felt actually described nursing and then rated
their importance in the process of choosing to become a nurse. The
respondents, in this way, described themselves and the nursing
profession within set limits and in terms that allowed comparison and
contrast among the groups participating in this study.
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A. Seclf-Image Characteristics Scale

This scale consisted of a series of thirteen self-descriptive items
contained within four dimensions, — Organizational competence,
Interpersonal Competence, -self-Confidence and  Self-Discipline.
While these dimensions were adopted from Dr. Robson’s'* worlk on
recruitment to the nursing profession, the items themselves were
modified anc revalidated. The respondents were asked to rate them-
selves on cach of the items, on a four point scale. The items were as
follows:

1. I am at ease when meeting strangers.
2. I am very feminine.

3. 1 am very intelligent.
4

I am someone to whom others frequently look for help and
advice.

wt

I am someone who always has her way of doing things well

organized. »

6. T am able to accomplish easily the kind of complex work
which requires the inter-relation of many details.

7. T am able to do many things well.

8. T am an exceptionally efficient person.

9

I am a person whe can control her emotions in unsettling
situations. '

10. T am able to get along well with most people.

11. T am a person who readily puts pleasure off until later if
worls is called for now.

12. I am able, even when I have made definite plans, to fit in
the unexepected without becoming upset or flustered.

13. T am able to make a study schedule and sticlk to it.

A mean score was comnputed for each school over each dimension
and a mean composite score over all four dimensions. As can be
seen from Table 1 there is no significant difference in either compo-
site or dimensions scores. The rank order on composite scores is:
School B, Ryerson and Schools A and C; the rank order within each
of the dimensions varies.

The highest possible score which could have been achieved on
Dimension A (Organizational Competence — Items 5, 6, 12) is 12,
The respondents from Ryerson and Schools A and B {fall at the
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midpoint of the scale range (6); School C falls slightly below. The
respondents rate themselves as being not too strong or 6o wea': in
terms of organizational abilitics.

Dr. Robson’s findings are apposite if not analogous to those
mentioned above.'® Thirty-threc per cent of the nurses, 50 per cent
of the occupational therapists, 36 per cent of the social workers
and 24 per cent of the practical nurses he tested were found to have
rated themselves above the median on the chaacieristic “organiza-
tional competence”. The nurses he tested certainly did not, in com-
parison with all others groups, rate themselves highest ; they were
somewhat “average” on the characteristics, as were the respondents
in this study. '

TABLE I

SELF-IMACIE CHARACTERISTICS SCATT
“MEAN SCORES BY DIMENSION IFOR RYLERSON AND
SCHOOLS A, I8 AND C, 1968-69

Mean Comp.

School N DA Dl ls Dim. roaamD Seore
Ryerson 24 6 6 7 6 25
Schaol A 60 6 6 8 4 24
School I3 124 5] 7 8 5 26
Cchool C 109 5 6 8 5 24
FAlidpoint of 6 6 8 6

possible scores
on scale

#No significant (’liFﬁ(!l'L‘H(‘C of means,
IMidpoint varies Trom dimension to dimension as there are an unequal number
of 1tems per dimension,

In Dimension BB (Interpersonal Competence -- Ttems 1, 4 10) the
pattern across schools is similar. Jderc again the highest possible
score is 12, On this dimension, all schools fall at the midpoint of
the seale (6) with the exception of School B, with a self-rating of
7. Robson found that nurses tended to rate themselves somewhat
higher on Dimension I3 than on Dimension Aj; with 53 per cent of
the nurses, 65 per cent of the social workers, 63 per cent of the
physiotherapists and 50 per cent of the pratical nurses rating them-
selves above the median on this characteristic.

On Dimension C (Self-Confidence — Items 2, 3, 7, 8) the highest
possible score is 16, Three of the schools, A, B and C, fell at the
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midpoint of the score range (8); at Ryerson, however, the respon-
dents gave themselves a rating of 7. This finding tends to comple-
ment data collected on young Ryerson graduates * who were seen
both by themselves and by their head nurses as having less self-
confidence than other young graduates. On this characteristic,
Robson found that the per cent of nurses who fell above the median
was higher than that of physiotherapists and practical nurses, but the
same as social worleers.

On the last dimension, D, (Seclf-Discipline — Items 9, 11, 13) the
highest possilile score is again 12, with a midpoint of 6. The pattern
here shows the least similarity with the other three dimensions. Three
of the schools, A, B and C, rate themselves pelow the midpomt; the
respondents from Ryerson do not. This again complements the
findings from the graduate interviews?®® in which young Ryerson
graduates are rated above hospital graduates in setting their own
limits, reaching decisions and carrying out their plans, Robson
found. however, that more nurses than physiotherapists, social
workers or practical nurses fell above'the median on this character-
istic.

In conclusion, there is no significant difference in strength of
Sclf-Tmage of the respendents from the four schools of nursing.
They tend to see themselves as somewhat “average” over all charac-
teristics. As might be expected in a profession involved with people,
they rate themselves highest on “Interpersonal Competence” ; but in
a profession which offers so many rules, regulations. and limits they
rate themselves lowest on “Self-Discipline”. The Ryerson respon-
dent’s self-image is weakest in terms of self-confidence; the respon-
dent’s front the autonomous and two hospital choals, in terms of self-
discipline. Turther, while Robson found that 27-53 per cent of the
nurses tested rate themselves above the median (for all groups
tested) on the various self-image characteristics, it is on “interper-
sonal competence” that the largest group (53%) fell above the
median.

. Nursing Profession Characteristics

The sccond part of th: Nursing Selection Inventory asks the
question: What arc the characteristics that the respondents belicve
are essentially descriptive of the nursing profession 2 Which of these
do they feel were important cnough to attract them toward a carcer
i nursing £ The Inventory is composed of thirty-seven statements
deseriptive of nursing. These are grouped into four dimensions
(Tntrinsic and xtrinsic Self-Benefitting, Family and Socicty Bene-
fitting). Sample items by dimensions are as follows:
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Sample Items:
Dimension I : Society Dencfitting
1. Nursing is an occupation which is very useful to society in
general and in which I can directly benefit my fellow man.
2. 'Nursing is an occupation in which I can help people who are
faced with human prablems or suffering.
3. Nursing is an occupation which helps all levels of society in
times of trouble.
4. Nursing is an occupation in which T will be able to maie the
world just a little bit better.

Dimension 1T : TFamily Benefitting

5 Nursing is an occupation in which I will learn things which

will make me a better wife and mother.

6. Nursing is an occupation in which I can always be sure of
finding a job if I need to provide money for my future
family.

Nursing is an océupation in which I will learn about people

so that T will be better able to understand my husband and
family.

N

Dimension III : Intrinsic Self-Benefitting

8. Nursing is an occupation which will call upon me to use my
intelligence and judgment. .

9. Nursing is an occupation for which I have special abilities
and aptitudes where I can develop and excel.

Dimension IV : Extrinsic Self-Benefitting

10. Nursing is an occupation which will allow me to look forward
to a stable, secure future.

What factors did the respondents identify as being descriptive of
nursing and influential in their career decision? When respondents
rated the “nursing characteristics” on a four point scale (ranging
from “not important” to “very important”), no significant diffe-
rence emerged between Ryerson and the three other schools in mean
score, on any of the dimensions. IHowever, on examining individual
items, a pattern cmerges of similarity between Schools B and C, the
two hospital schools. School A, the autonomous schdol, is at times
associated with Ryerson. The mean scores across all four groups of

respondents and the rank order of groups of respondents is presented
in Table 2.
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Certain characteristics as indicated by scores on specific items were
rated “higher” by some groups of respondents than by others. A very
high score indicates that the characteristic was very important to the
respondents in choosing to become a nurse. In the dimension, “Soci-
ctv Benefitting”, as in all dinensions but “Extrinsic Self-Benefit-

TABLL 2

NURSING PROFESSION CHARACTERISTICS SCALL
RANK OFF GROUPS OF RESPONDENTS BY DIMENSION
AND COMPOSITE MEAN SCORIE I'OR EACH
DIMENSION, 1968-69

DIMENSIONS
Society Family Intrinsic Self- Extrinsic Setf-

Benefitting Benefitting Benefitting Benefitting
Rank Order School B Schools A All four Ryerson
of Groups  School C & C groups of  Schools A
by Di- Ryerson & Ryerson &  equal rank & B
mension Schaoal A School B School C
Mean Score
Across All 19.2 185 17.0 10.0

Tour Groups

ting”, the respondents from the two hospital schools identify more
characteristics of the nursing profession as strong motivational
factors in their choosing to become nurses, than do the other re-
spondents, The respondents from Ryerson and School A dc not
deny that many of these characteristics did influence them, but
they do not attribute to these characteristics the same magnetic
strength, Schools B and C rated “highly” all four of the sample
items from Dimension I (Society Benefitting) shown above. Ryerson
concurred on Item 2, and School A on Ttem 3. All four schools gave
a “high rating” to the first item.

On the dimension, “I'amily Benefitting”, the respondents from
School C rate many of the itens highly (i.c. Items 5, 6, 7 shown
above) and those from Ryerson and School B rate one highly (i.e.
Items 6 and 5 respectively), School A students see none of these
characteristics in so favorable a light. The picture is in a-way
reversed for the dimension, “Intrinsic Sclf-Benefitting”, where none
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of the Ryerson rerpondents feel so strongly about any of these
nursing characteristics, while the other groups of respondents rate
some of the items highly (i.e. Schools A, B and C rated Item 8
“highly’” and Schools A and B Item 9). The respondents from
Ryerson and School C are the only respondents to give a “high”
rating within Dimension IV (Extrinsic Self-Denecfitting) — but
only {o the one item shown above, “Nursing is an occupation which
will allow me to look forward to a stable, secure future.”

These results are in some ways complimentary to those presented
by Robson. He states “while almost all those who plan to become
nurses like the idea of being able to help people in need, only about
one half unfavorably disposed toward nursing feel the same way”. 7
Later he points out :

It is interesting to note that the greatest consensus among
the girls who were sampled concerning the image of the nursing
profession occurs in connection with the characteristics which
have to do with the nurses’ relations with others on the job;
three out of four girls say that being a nurse would give
them tremendous satisfaction in knowing that they are helping
people in need. 8

Turther, he reports that 39 per cent feel that being a nurse offers
a sense of security, ** and, while the present findings indicate that
the sense of sccurity is rated fairly low among the various charac-
teristics, it is of importance to at least some of the respondents from
Ryerson and School C. Robson lists five items in rank order as
being particularly attractive in the choice of a nursing career, These
are: training period; an adequate income; higher prestige than other
occupations open {o women ; meeting interesting people; and helping
people in need. ** The students from Ryerson and Schools A, B and
C who actually have chosen nursing as a carcer rate those items in
inverse order. Helping people in necd has been given by far the
highest rating; such factors as high prestige or adequate income are
rated much lower by students from all four schools of nursing.

The responses indicate that the respondents on the whole feel that
nursing is a profession which allows intrinsic benefits (fulfilment,
creativity, etc.) and which provides opportunities for contributing .
to their families (present and future) and to society in general. They
do not think of it as an occupation which primarily provides extrin-
sic rewards (money, travel opportunities, etc.). Indicative of this
consensus are the four items, all included within the Extrinsic Self-

Benefitting dimension, rejected by the largest per cent of respon-
dents (see Table 3).
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TABLE 3

NURSING PROFLESSION CHARACTERISTICS SCALLE
ITEMS REJECTED BY THE LARGEST PER CENT
OF RESPONDENTS AS NOT BEING DESCRIPTIVE
OT NURSING, 1968-69

Respondents

rejecting the ' Items Not Considered
statement Descriptive of Nursing

799165 Nursing is an occupation which may have
little responsibility but has regular hours or
routine.

38-63% Nursing 18 an occupation which pays better
than other jobs with a similar length of
preparation.

33-50% Nursing is an occupatioin where T can work

in a variety of situations, so that I can move
whenever something doesn’t please me.

26-40% Nursing is an occupation which will provide
me with an income and enough free time to
do what T wish and to go where T wish.

It would seem then that the respondent’s view of nursing at the
time of recruitment does not include high pay, freedom to change
positions, casy travel or little responsibility.

In conclusion, while there is no significant difference in mean
scores of dimensions between Ryerson-and each of the three other
schools of nursing, there would seem to be variation in the specific
characteristics of the profession which most strongly influence the
choice of nursing as a carcer. And while the greatest similarity in
pattern of attractive features seenis to einerge between the two
hospital-based schools, all four schools share in rejecting the majority
of “Extrinsic Self-Benefitting” characteristics of nursing as being
strong motivationai factors in their choice of a nursing career.

C. Relationship Between Self-Image Characteristic Scale and
Dimensions on the Nursing Profession Characteristic Scale

The question was asked: How does a high Sclf-Image rclate to
motivation in choosing nursing as a carcer 2 In submitting the data
to statistical analysis, no clear pattern of significant relationships
emerged between “Self-Tmage” ratings and the Importance of the
various types of nursing profession characte -istics which served to
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influence students to choose nursing as a career. Robson’s results
scemed to indicate that the more favorably disposed toward nursing
an individual was, the higher they rated themselves on the Self-
Image Scale; thus he was able to relate “Self-Image” with “Ideal
Nurse” and nrursing characteristics. The data presented above,
however, do not allow one to infer a relation between “Self-Image’”
antl “Nursing Profession Characteristies”.

3. s wpectations and Experiences in Nursing

The third and final instrument administered at the beginning of
the nursing program was the Eaxpectations and Experiences in
Nursing Questionnaire. The first part of this instrument dealt with
the anticipation of experiences as student nurses; the second, with
those following graduation from a nursing program.

A. Expectations as a Student Nurse

In the first part of this instrument, respondents were presented
with a list of thirty-five possible aspects or experiences of life as
a student nurse. These were compiled from statements made by
student nurses and young graduates concerning their student
experiences.”* The items were grouped under six headings as fol-
follows: (with sample items)

1. The student Y. --elf
Item : The ¥ edom and responsibility of being on your own.

2. The school of nursing and its program
Item : Exams/studies/assignments,

3. The process of becoming a nurse
Item : Mastering nursing procedures and techniques.

4. The giving of nursing care
Item : Caring for patients who have a terminal or chronic
illness.

(92}

. Specific type of nursing care
Item : Psychiatric nursing

o

The settings in whieh nursing care is given
Item : Relationship with hospital or agency staff.

The respondents were asked to indicate which of these items (expe-
riences) they consided to be aspects of life as a student nurse, and,
of these aspects, which were anticipated in a positive, somewhat
positive, somewhat negative or negative light,
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Table 4 shows a distribution by per cent of the responses from
all four groups of respondents over all items contained in the ques-
tionnaire. These figures represent the per cent of respondents from
each school anticipating the various ‘‘experiences” contained within

TABLE 4

EXPECTATIONS AS A STUDENT NURSE
PER CENT O RESPONSES BY CATEGORY OVER ALL
ITEMS FOR RYLERSON, SCHOOLS A, B AND C, 1968-69

Per Cent of Respondents Who View the Various Ttems
m Relation to Life as a Student Nurse as :

N Somewhat Somewhat X

Positive Positive Negative  Negative Not an
School Aspect Aspect Aspect Aspect Aspect

Go T ) Ge oo
Ryerson 38.1 17.3% 7.7 4.0% 12.7%
Schnol A 4.3 26.0 9.0 2.6 7.5
School 1 393 238 8.0 25 7.2
School C 59.3 21.8 9.3 2.0 0.4

#Significant difference between Ryerson and other three schools.
N = Ryerson: 24; School A: 60; School B: 124; School C: 109.

the questionnaire, in a favorable or unfavorable light. Significantly
more of the respondents from Ryerson, as compared with the three
other schools, look upon the various descriptive statements as not
being characteristic of nursing or as having negative connotations.
While the distribution of per cents differ little in the “Positive”
category, significantly fewer of the same Ryerson students look
upon these characteristics in only a “Somewhat Positive” light. The
Ryerson respondents then have fewer expectations, but those they
clo have they tend to enunciate in a strongly positive or a strongly
negative light.

The distribution of responses under the first heading, the Student
herself, shows some variation among groups, with a difference
which is statistically significant at only the .2 level between the
Ryerson respondents and those from the two hospital schools of
nursing. Many (42%) of the Ryerson respondents, as compared
with 20-30 per cent of the others, have strongly positive feelings
about being “responsible financially for their education”. But less
(66%) of the Ryerson students, as compared with 86-92 per cent
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of the others ,look forward to the development of new friendships.
Ot the whole, all of the respondents feel that “being on their own”
is a very positive aspect of life as a student nurse. A significant
difference (at the 2 level) is found only between the Ryerson and
School B responses to the items grouped under the second heading,
the School of nursing and its program. This grouping, however,
allows more contrast than do the others. Tor example, 79 per cent
of the Ryerson respondents look forward, most positively, to learning
“mirsing theory”, and 96 per cent to participating in “their school’s
type of nursing education program” as compared to 56-66 per cent
and 80-87 per cent of the other respondents respectively. How-
ever, only 8 per of these same Ryerson respondents have such
strongly favorable cxpectations about “living conditions”, while
45-80 per cent of the other respbudents do so. And, while approxi-
nately half of all the respondefits sce “Being taken as an example
of your school or defending your school’s reputation” as a positive
aspect of life as a student nurse, a high of 6 per cent of School B's
students as compared with none of the students from Ryerson
regard it negatively.

There is no significant difference in the distribution of responses
to the third and fourth group of items. Becoming a nurse and
Giving nursing care. There are, however, some contrasts on the
level of individual items. Ior example, those who have strongly
positive feelings about the “whole process of becoming a nurse”
number about 70 per cent of respondents from Ryerson and School
A, but nearly 90 per cent of hospital-based students. And, while
approximately 20 per cent fewer Ryerson respondents, as compared
with the others, eagerly anticipate the “achievement of a high level
of nursing standards” and the “mastery of nursing procedures and
techniques”, 20 per cent more of the Ryerson students consider
progress though “nursing evaluations” as a pleasant prospect.

The items contained within the fourth grouping, Giving nursing
carc, are of particular interest in that they include two of the nur-
sing experiences rated “Negalive” by the greatest number of res-
pondents. These are “caring for patients who are dying” (strong
“Positive” feelings: 13-37%; strong “Negative”: 9-21%) and
“caring for patients who have terminal or chronic illnesses”
(strong “Positive”: 13-46% ; strong “Negative”: 3-18%.28 Stu-
dents from School A anticipated both types of patient care with
the least favorable and the most negative expectations of all groups
of respondents. In coutrast however, more than two-thirds of all
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respondents expect that “developing relationships with patients” and
“secing them improve” will be most pleasant.

The fifth grouping, Specific Types of Nursing Care, again
accounts for a difference at only the .2 level of significance, between
Ryerson and the two hospital-based schools. About three-quarters
of all respondents eagerly anticipate “obstetrics” and “pediatrics”;
and about two-thirds “the operating room”. But, while 70 per cent
of the Ryerson students have pleasant expectations about “psychia-
tric nursing” and 55 per cent about “public health nursing”, only
40-55 per cent of the other respondents are cqually pleased with
the former, and only 24-43 per cent with the latter. The rank order
of preference for nursing specialtics for the various groups can
be scen on Table 5. The Ryerson student tends to differ from the
others, in the higher preference she expresses for psychiatric nursing.

TABLE 5

EXPECTATIONS AS A STUDENT NURSE

RANK ORDER PREFERENCE OF NURSING

SPECIALTIES AT RYERSON AND SCHOOLS
‘A, B AND C, 1968-69

Nursing Rank order preference at
Specialtics Ryerson School A School B School C
Pediatrics 1 2 2 2
Psychiatry 25 4 5 5
Obstetrics 2.5 1 1 1
Medicine 4 6 4 4
Operating Room 5 3 3 3

6 5 6 6

Public Health

The set of items grouped under the final heading, Nwursing
selting, shows a significant difference between Ryerson and the
two hospital schools at the .05 level, and between Ryerson and
Schoal A at the .1 level. More Ryerson respondents feel strongly
positive (45%) or strongly negative (13%) about “travel time to
and from clinical facilities” than do the others groups (with about
25 per cent and 4 per cent respectively). Further, not only do more
Ryerson respondents react negatively to the thought of “tasks not
immediately related te patient care assigned by hospital staf{” (17%
from Ryerson, 5-8% from other groups) but fewer anticipated the
“type of clinical [acilities used” in their program with great enthu-
siasm (42% from Ryerson, 60-63% from other groups).
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While it is only on this last set of items that the significance
level reaches .05, the findings on the whole tend to form a pattern.
The greatest similarity appears between the two hospital-based
schools, the greatest difference between these two schools and
Ryerson. It would seem then that the type of school of nursing
selected 1s in some way related to the expectations students have of
life as a student nurse. On the one hand, the least difference is
found among groups in their anticipation of the Process of beco-
ming a nurse and of Giving nursing care. On the other, the greatest
difference exists between respondents from a school in an educa-
tional setting and those from hospital-based schools in terms of
their expectations of the Nursing setting. These expectations of the
Nursing setting included such factors us the type of clinical faci-
lities used and the relationships between student and staff within
the. nursing unit,

In conclusion, the sciiing of the school of nursing does not seem
to be independent of the expectations of the student recruit. Those
schools with residence life (Schools A, B and C) seem to attract
students who look forward to extended peer relationships and new
friendships. The students from the autonomous school (School A)
feel highly positive about achievement and high standards. Those
from Schools B and C, and to a somewhat lesser degree School A,
favor extended patient contact, good clinical facilities and mastering
the procedures and techniques of nursing. The students from the
school in the educational setting on the one hand look forward much
more than do the others to nursing theory, to progress through
evaluation, 10 the forms of nursing where educational and preventive
techniques are critical (i.e. psychiatry, on the other, they show
greater reluctance to undertake ward tasks not directly. related to
patient care.

B. Expectations Tollowing Graduation

The proposition was put to the respondents that following gra-
duation from their school of nursing, there was a period of approxi-
mately forty years when they could be part of the work force. They
were asked to consider these years between graduation and possible
retirement; and then to answer the question: To what cxtent
would you cxpect to participate in the nursing profession if you
were to remain single? If you were to marry? There is a decrease
in the per cent of respondents who expect to work full-time from
carly twenties to the fifties and sixtics for all groups. The rate of
decrease tends to be gradual if the respondents were to remain
single; sharp if they were to marry. For example, a mean of 90 per
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cent of the respondents if single, and 80 per cent if married, expect
to work full-time in their early twenties, whereas in the late twenties
and early thirties the means drop to 81 per cent and 15 per cent
respectively; and finally, during the fifties and early sixtics, the
projected per cent of respondents working are 24 and 14 respec-
tively.

.

While the distribution of responses does not differ significantly
from school to school if the respondents remain single, generally
more of the Ryerson respondents expect to work full-time through-
ont the possible work years. However, there is a greater difference
in the projected work patterns in the event of the respondents
marrying. While 80-88 per cent of the others expect to work full-
time during their early twenties if married, only 63 per cent of the
Ryerson respondents do. But, while the per cent expecting to work
during the other stages of their lives (if married) ranges from 3
per cent to 12 per cent, a core of over 25 per cent of the Ryerson
respondents expect to continue as full-time members of the work
force.

While it scems that more of the Ryerson respondents intend to
make a full-time career of nursing, significantly more expect to
sever all connections with and interest in nursing at the time of
graduation (a high of 7.3 per cent of Ryerson respondents as com-
pared with a.low of .5 per cent of School C respondents). However,
considerably more hospital-based respondents expect to continue to
work part-time, particularly if married and particularly during their
thirties and forties.

If might be concluded that there is a strong carcer orientation
among the Ryerson respondents, but a feeling among those from
Schools 13 and C that participation in nursing is secondary to their
involvement in family life. However, while respondents from the
lospital-based schools generally expect to maintain their initial in-
terest in the profession, a fair number of the Ryerson students do
not. More of the respondents from School A than from Schools B
and C, but less than from Ryerson, anticipate full-time participation
in the nursing profession over the years. Yet, more from School A
than from Ryerson expect to maintain an active interest in the
development of the profession.

The respondents were next asked : 'hat position(s) would you
expect to be able to obtain after a reasonable amount of experience
and the appropriate preparation £ Twelve positions in nursing admi-
nistration, education and public health were listed (i.e. team leader,
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instructor, public health nurse, director of nursing). Generally the
respondents from the two hospital schools are the most pessimistic
in that they see themselves less able to obtain a variety of these
positions over the years. Only 10 per cent of the Ryerson respon-
dents and 11 per cent from School A anticipate not being able to
obtain the positions they desire, while 16-17 per cent of those from
Schools B and C express this fear. The respondents do see more
extensive preparation being required in positions located further up
the administrative ladder. They seem to feel that positions such as
team leader or head nurse demand “clinical specialty” courses while
those of instructor or director of nursing would be more available
with university preparation.

In comparing and contrasting the various groups, the respondents
from Ryerson sec themselves able to obtain equally as well positions
of head nurse, public health nurse, and instructor, or mere advancerd
positions in nursing administration, such as director of nursing or
of nursing services. This difference beween Ryerson and the two
hospital schools is significant, with nearly 20 per cent fewer hospital
respondents anticipating such position. The students from the
autonomous school, however, are most confident of obtaining posi-
tions as public health nurse or supervisor. And while the hospital-
based students are generally less confident, except perhaps with the
lower level hospital positions such as team leader or head nurse, they
do see the position of instructor as being more available than posi-
tions of supervisor or director of nursing service.

The conclusions drawn earlier that the Ryerson respondents tend
to be more interested in a long term career in nursing are comple-
mented by the findings that more of these same respondents anti-
cipate higher level positions within nursing. However, the expec-
tation (since the Ryerson program is situated in an educational
setting) that these students would see themselves more in educa-
tional than administrative positions, is not supported.

The final question relating to expectations following graduation
concerned salary. Iuto what salary range would you cxpect to fall
if working full-lime as head nurse, director of nursing, ctc £ The
categorics of responses were: top, upper middle, lower middle and
lower salary range for Canadians. On considering the expectations
of the four groups of respondents for the different positions, it
seems that they are fairly optimistic about the rentuneration offered
i all positions above the level of team leader. Fifty to nearly 100
per cent expect to be in at least the upper middle salary range. On the
lower level positions, Ryerson respondents are the most optimistic;
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as staff nurses, for example, the per cent expecting a high salary is
significantly larger than the per cent from other groups. However,
the relationship of responses is inverted for the higher level posi-
tions in adiministration and education. When the salary expectations
are rank-ordered for these higher level positions, the order of res-
posuidents from most to least optimistic is : School B, School C.
Scheol A and then Ryerson. It would seem then that the Ryerson
student, who tends to be somewhat more career oriented and who
expects to achieve advanced positions in nursing, is most realistic
in her expectation of the remuneration offered (with the exception,
of course, of the lower level position such as staff nurse).

4. Summary

It summary, it would scem that there is both variety and similarity
in the backgrounds, attitudes and expectations of the students re-
cruited to the schools of nursing housed in different types of set-
tings. Respondents from School A, as compared with the others, tend
to come {rom homes with fathers whose occupation is professional or
executive ; where both their parents have had more education (par-
ticularly university education), where more education is anticipated
for their siblings, and where some further education is anticipated
for themselves. The Rycerson respondents, however, while more simi-
lar in background to those from the two hospital schools, seem to be
much more ambitious for themseives than any of the other groups of
respondents. They look for more upward mobility through further
education. i

Did these students feel influenced by friends, rclatives or other
members of the community in their choice of nursing as a carcer?
Peer influence would seem o be limited in that only about 20-25 per
cent of the close friends of these respondents entered schools of
nursing while more than 40 per cent went on to university. All of the
respondents know at least one nurse and one doctor, but while Ryer-
son respondents are acquainted with mere generally, the respondents
from Schoot C include among their friends and relatives the highest
per cent who favor nursing as a career.

The hospital-based students {Schools B and C) report the most
influence from family, friends and relatives. Tn fact, Ryerson students
report significantly less influence toward nursing as a career from
such traditional sources as well as from the community than do the
hospital-based schools. The independent school, School A, falls some-
what between the two, reporting on the whole less familial and peer
influence than Schools 1 and C students, but more than Ryerson. In

65



O

ERIC

Aruitoxt provided by Eic:

general, the majority of students are influenced toward nursing as
a carcer more by their friends and relatives than by the community as
a whole. Ryerson students sce themselves as more independent in
choosing  their carcer than do the other students, yet they follow the
same general pattern.

The respondents differ in describing the process of choosing a
nursing  career and the specific school in which to learn the funda-
mentals of that career. While the students from the two hospital-
based schools, particularly School C, tend to consider and finally to
choose a nursing career early, those from Rverson not only consider
nursing for a far shorter time but also choose a school of nursing at a
later date. However, while most respondents strongly prefer their
own type of nursing preparation, it is generally helieved that hoth the
nursing profession and the community at large prefer hospital schools
It is not unexpected, therefore, that most respondents consider enrol-
ling in a hospital school of nursing hefore making a final choice of
programs.®

The process, then, of choosing to be and beginning to be a nurse
viries (at times significantly) from group to group, Ryersen (and to
some extent School A) students encountered negative attitudes toward
their choice. Hospital school respondents (and fo some extent those
from School A) prefer programs and choose schools of nursing which
reflect not only the congruensy of their opinions and those of the
community, but also their general respect for reputation and tradition.
The Ryerson respondents looked for a school with a liheral academic
program and few rules and regulations. After énro]]ing in Ryerson,
the students obtained diversified living arrangements where they
might continue to meet eritical reactions toward their careers; the ~
students from School A and the two hospital schools moved into resi-
dence where fairly homogennus peer influences would tend to inten-
sify their attitndes toward their career.

The respondents indicated the strength of their Seclf-Tmage as they
rated themselves in terms of Organizational and Interpersonal Com-
petence, as well as Self-Confidence and Discipline. Tn general, they
wauld seem to see themselves as “average”. On the one haned, as might
be expected with a profession which is involved with people, the
seli-rating is highest on “Interpersonal Competence”. On the other, in
this same profession which offers many external wiles, regulations
and himits, these students rate themselves lowest on “Self-Disci-
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place themselves lower on the scale than do other students in terms -
of self-confidence, they sce themselves better able to run their own
lives and make their own decisions,

On giving their views of nursing, it would scem that the students,
as a whole, do net think of nursing as an occupation which promotes
extensive extrinsic benefits (money, security, travel, ete.). They do
feel that it is a profession which provides intrinsic benefits (ful-
filment, creativity, ete.) and will allow them to contribute to their
family (present and future) and to society. And, while there is no
significant difference among groups, it would scert that the choice
of a nursing career Ly the respondents from the two hospital schools
was motivated most by those characteristics relating to family and
socicty and self-fulfilment. The students from Ryerson (and to some
extent School A), while not unaffected by such characteristics, were
also attractedd by the extrinsic benefits of nursing.

Some expectations of life as a student nurse are shared by all the
respondents; some are felt more strongiy at one than at another school.
Some exeriences carry with tkem happy connota*ons; others do not.
Ryerson and School A recruit siudents who look forward to the aca-
demic aspects of nursing. The students {res: the autonomons school
with an established reputation (School A) feel highly positive about
achievement and high standards. The more traditional hospital stud-
ents are in favor of extended patient contact. The new school in the
cducational setting (Ryerson) has students who look to continual
progress through evaluation and are more attracted by forms of
nursing in which educational and preventive techniques are ceitical ;
nsychiatric and public health nursing.

What are the students” expectations following graduation? Ryverson
students expect to make more of a full-time carecr of nursing, the
hospitai students to work on a part-time basis during their married
life. The students from the autonomous school intend 1o continue
working least of all. Ryerson students have the most confidence in
being able to obtain various positions in nursing particularly in adni-
nistration. Hospital stndents leok more to educational jobs and the
independent school to public health. Most are unrealistically optimistic
about the comparative level of salaries they will obtain in the years
to come.

What then has been discovered in examining the background, be-
liefs and expectations of the students recruited to the four dif ferent
schoals of nursing? The emerging patiern is one of greatest similarity
between the respondents from the two hospital-based schools and the
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greatesc disparity between the respondents from those two schools and
Ryerson. The respondents from the autonomous school would seen,
m nature and inclination, to vary in likeness from one to the other as
their educational setting is more similar to Ryerson, or to the hospital-
based schools.

5. Discussion

The rationale for the data presented lies in the assumption stated on
the first page of this chapter, “While the relationships and exper-
iences of school life help determine the kind of professionals they
(nursing school graduates) will become, the cffectivencss of new
stimuli is dependent in great part on previously developed responses
and attitudes.” Tour schools of nursing recruited four groups of
students. Were these groups truly different? Were they different
enough to gencrate a response to their nursing programs which would
foster within these students differing professional attitades and out-
looks? 1'or this question to be useful, it most be asked in terms of the
common characteristics of the g ps entering the four schools rather
than those of the individual recruit. Conclusions regarding the former
permit generalizations about the type of program which recruited and
subsequently educated these young women,

The Ryerson students came from homes where fewer parents were
born in Canada, English was spolen less, more mothers worked full-
time, more fathers had te:hnical or vocational education, and less
education was anticipated for siblings. Tn contrast to this picture, the
students from School A, the autonomous school, had more fathers
who are professionals, the least number of mothers who work, more
parents with university education, and more siblings who expect to
complete university education. Schools 13 and € recruited siudents
who have more mothers who work part-time, parents with less educa-
tion generally and fewer siblings who expect to complele advanced
education.

Which gronp is most ambitious for themselves? Ambitious thev
arc in that they are not imitaling their parents or peers, but rather
have chosen to become socially mobile through education and occuf)n:
tion. Ryerson students expect {o complete more university education,
anticipate obtaining the highest positions in nursing and plan to a
grealer extent lo maintain full-time nursing carcers. School C, hove-
ever, has the smallest number of students who anticipate undertaking
post-basic education, obta™ing higher level nursing positions and
continuing to work full-time if married.

Were there differences in choosing a career and a school of
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nursing? Ryerson students chose nursing and theiv school at a later
date, despite family and community opinion, School C students were
given the most family support and many of them chose nursing as
carly as primary school, Schools I3 and C generally received the most
family and community support. The students who chose School A
received full family support but less community support. All students
felt that the community prefers hospital school nursing programs for
the preparation of nurses.

What characteristics might these students look for in a school of
nursing either because of, or despite, pressures and norms of the come
munity ? The Ryerson Student chose her course hecatise of its liberal
program and permissive rules and regulations. School A students
looked for high academic standards, a school with a good professional
reputation, Students from the two hospital schools looked for a pro-
gram with extensive clinical facilitics and a well-developed reputation.
All groups at least considered enrolling at a hospital-bazed school of
nursing.

Nursing has long been defined by the community as a seiii-profes-
stonal occupation where women can acceptably develop the female
vole. In turn the profession has offefed many external rules and
regulations and a set administrative hierarchy. The individual to
function well within such a miticu must relate with others and be
willing to accept external sanctions and organization. Do the students
ste themselves as such? The Ryerson student, who seems most
independent and most ambitious, rates herself higher than the otheys
do on self-discipline. Tt would scem, lowever. hat in departing from
tradition she must pay a price; she rates her- ~ the lowest of all on
self-confidence. The students from Schoot 10, ¢ highest in the self-
rating on interpersonal competence while those from School C are
lowest in organizational competence. The «*lents from School A are
“average” in that they are ncither highest nor lowest on any of the
sclf-image ratings,

Assuming that behaviorsis, basically consistent, one could predict
that motivation is interrelated: with the individual’s self-image and
value system. School C students, who were influenced most by their
families and the community, and School A students, who were sup-
ported by their families but less so by the community, were motivated

+-.to choose nursing as a carcer by factors which could be classified as
“family bencfitting”. School I3 students, who were also given much

community support, rated “socicty benefitting”  ~tors highest, Ryer-
son students, who made their career choice despite family and com-
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munity, rated “self-benefitting” factors such as salary and travel op-
portunities, as motivating them strongly to choose nursing.

Do the students’ expectations of life as a student nurse fit as a part
of a mosaic which will show a composite picture of the groups as they
choose a particular school of nursing? The Ryerson student who has
made and maintained her decision with less support has fewer strong-
Iv positive expectations of life as a student nurse. Further, having
chosen a program in an educational sctting, she has more negative
expectations of relationships with staff in the hospital setting, but
more positive feelings about intellectual development. The students at
Schaols B and C lool: forward to their clinical practice and to the
relationships they will develop, not only with their faculty but also
within the organizational hierarchy. School A students look forward
to academic and professional excellence — to developing and main-
taining the highest of standards.

Are then these groups of recruits dif ferent one from another? The
answer hangs, of course on the meming of “lifferent”. They are
very much the same in that they have chosen ¢ be nurses. Perhaps
the answer could be found in terms of a theoretical schemia. A con-
timmum might be drawn with the family and community supported
female-role oriented individual at one extreme and the independent,
career-oriented individual at the other. Perhaps the groups of students
recruited to the different schools might be placed along this conti-
nuum — School C students, School B students, School A students
and Ryerson siudents. However, even though the data support such a
theoretical continuum, as well as the inference that the different

Family and Community Supported, lndezendent, -
Female Role-Qriented Carer-Oriented
Nursing Recruit ) Nurs.ig Recruit
I » l ]
School C Stool B Schoo! A Pyeison

schools do indeed recruit il « - groups of studerts, a basic di-
amma remains. Schools with different atmospheres and va'ue
structures recruil nursing students; students if offered the opportun-
ity, look for a program which will permit them to maintain their value
structure at the sae time as they are developing within the limits
of the program, Schools such as Ryerson, School A, ',Sc1—1601 B and
School C function with philosophicsand_approaches which are con-
trary rather than contradictory to cach other. The onus is therefore on
the nursing profession itself to decide whether one or all of these
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approaches are to be encouraged in the recruiting and preparing of
individuals as nursing practitioners.

FFurther, the students who enrolled at Ryerson would scem, through
these contrasts to be 1 component part, as they begin a nursing career,
of a subtle but definite social transformation. Given intelligence and
material support, but kicking in confidence and moral sustenance from
family and group, they emerge as nursing recruits of a very special
mark. By choosing to become nurses they do not sce themselves
defined as women within a close knit family group, but as practi-
tioners of a skill within a larger community. They expect rewards
and benefits from that larger snciety in terms of social mobility,
and continuing possibilities for advancement and monetary gain.

The nursing community in Ontario, it would seem, has been the
vehicle of this social transformation. To what extend this trans-
formation within nursing has beew paralleled by similar processes
within the legal, educational and p::+iical professions is a question far
excecding the defined scope of this research. Having discovered this
development within a part of society, it would scem possible that it is
a general trend and not end»nic to the nursing profession alone.

This tranformation, demonstrated in nursing and suspected in the
other professions as well, generates some important questions for the
nursing profession in the Province of Ontario and possibly the rest
of Canada. To what extent arc we ready with continuing educadion
for the 2w group we are creating ? For them, education and the pos-
sibilities of further advancement is the breath of their professional
life. Does the rofession wish to accelerate or arrest this transforma-
tion? Does it know how to do either? Should the Rycerson program in
the type of student it attracts be scen as an anomaly or as a pattern
of nursing education to be fostered and developed ?

Foctotes (Chapter 1)

1. While Chapter 6 presents a ctudy of change in the graduating nursing
student, based on Dr. Sanford’s work with university students, [see Joseph
Katz et al, No Time for Youlh: Growth and Constraint in College Stud-
ents (Sar Francisco: Jossey-Bass Inc., 1968) pp. 1-122], the data analyzed
liere in Chapter 4, parallel much of the in‘roductory information ohtained
from the university respondents, An analysis of both the general informa-
tion and the data on change allowed the drawing of an insigh' ful and co-
hesive picture of the student over time.

2. See Chapter 1, pp. 4-5, for a more detailed description of the four
schools of nursing. In short, these schools are (by setting) @ Ryerson —
Iiducational setting; School A — aitonomous; Schoot B and School € —
hospital sctting.

3. See Appendix for development and validation.
4. See Appendix for development and validation.
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See Appendix for development and validation.

6. When the term “significant” or “significantly” is used, it means a statis-

~r

10.

11

12,

13.

14
15,
16.

17.
I8,
19,
20
21
22.
23,

(38
L

tically sigmificant difference at the .03 level.

The comparisons done above and thronghont the rest of the Introductory
Information Questionnaire are based on data collected on one class, regis-
tering at cach of the four schools during the month of Septenber of 1968
{Ryerson -- N: 24; School A — N:60;; School B — N: 124; Scliool C
— N: 109, However, when the Ryerson results for this particular class
of students were compared and contrasted (where appropriate) with the
results of three oth+ cansceative classes of student nurses enrolling at
Ryerson in the yew . unmediately prior to these data (1965 — N :23: 1966
— N: 3151967 — N : 35), no significant differences were found. At times,
hecause of expansion and modification of the questionnaire to its final
form, some of-the data did not allow direct comparison.

It is intercsting to note that it is these mothers of rcsponglcnls from School
A, who huve completed @ more advanced level of education, who worl the
lecast. :

Tt might be noted that School C has the fewest number of students who
see themselves going on te university after nursing and the largest mnnber
of students whose siblings anticipate technical or vocational school educa-
tion

Ryerson has, since (his time, opened extensive residence facilitics for
female students, The proportion of the nursing students who clect to live
in residence would of course bear on the findings Jiere and at other points
in this study,

While it might scem paradoxical that students both reject alternate pro-
grams and choose their own on the grounds of “high academic standards”,
the cxplanation lies in the fact that they view their program as “acades
micaliy superior”, yet believe that it s neither as theoretical nor on as
high an academic level as university programs.

R. A, H. Robson, “Sociological Factors Affecting Recruitment Tnto the
Nursing Profession”, Royal Commission on Health Services (Ottawa:
Nucen's Printer, 1967) See Appendix for modification and revalidation of
hems,

Ihid. Tt should he remembered, that while the dimensions used were the
same as Dr. Robson's, the items were modified and revalidated.

See Chapter 1T for a discussion of the kycerson graduate.

Sce Chapter 1T as in Note #14.

Robson, Royal Commission_on Health Services. These dimensions like
those .of the Self-Image Characteristic Scale were generated through
Dr. Robson’s work on recruitment to the nursing profession,

Ihid., p. 50

ibid., p. 49

1bid., p. 50.

Ivid., p. 50,

Tbid., pp. 54-55,

See Appendix Tar development and validadon,

In compa:’ sese resultg with those in Table 4 it can be seen that the
“most ner .ve” category in the general distribution of responses does not
rise above !l per cent,

It should be noted, how:: - .at many of these respondents also consi-
dered university preparation,

. A “weakness” of the Ryerson graduate, identified both by herself and by

her head nurse, was lack of confidence in self in the work situation, despite
a most adegnate performance, (see Chapter 11.)
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PART 1I
THL STUDENT IN THE SYSTEM

CHAPTIER 5
STUDENT LITE

What are the respondents’ friendship and activity patterns? Do they
vary from group to group? I'rom junior to senior student? What
influences or pressures do they feel from the school environ-
ment toward a general outlook in life? What is their
approach toward nursing?

As a student nurse, the individual is exposed to a great diversity of
experience and influence. Among thesé are, of Course, not only the
formal aspects of the curriculum and the beliefs and attitudes of the
faculty but also the peer relationships and activities both formal and
informal, which form a major part of student life. A series of three
questionnaires was completed by the respondents at a point halfway
through their nursing programs, and again at the end when they
were senior students. The purpose was to determine activity and
friendship patterns (through the Activitics Questionnaire)* and to
learn something of the effect of the internalization of experiences
as a student nurre, both on the respondent’s general outlook (througlh
the School Life Questionnaire) and on her aprivach to nursing
through the Nursing +1pproach Questionnairc).

1. Activities Questionnaire

It has long been suggested that the relocation of schools of nursing
in educational settings offers the students advantages which extend
cven beyond that of study in an academic milieu. Tt is hypothesized
that the nursing stielent in such a setting will interact with many other

“students of divers interests; she will participate in a varicty of or-

ganizations and activities; she will not only learn to nurse but will
also grow and develop in an enriched and enriching environment,
To test this hypothesis the question was asked : Ts there a difference in
friendships and in activities from setting (o setting?

n

The Actiwities Questionnaire,? which was designed for the collec-
tion of data concerning the activities and friendship patterns of the
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respondents, aliows comparison and contrast not only across the four
schools of nursing, Ryerson, and Schools A, B and C,* but also be-
tween respondents on two levels of development at cach school, Part
A focuses on pear relationships which have been maintained and/or
developed after the respondents enrolled in their respective schools of
nursing; Part I3 on the type and purpose of student activities and on
the time allotted to these.

A. Friendship Patterns

The respondents were first asked : About how many students, other
than those envolled in the nursing course at your school, do you know
by name? How many of these acquaintances are friends? Tven
though the Kyerson nursing program is housed in a general educa-
tional setting which allows greater opportunity . for meeting other
students, there is nu significant difference in the number of friends or
acquaintavices i orted by the various groups of respondents. How-
ever, the rank order of schools in tern's of number of student ac-
quaintances is: Ryerson, School B, Schiool C and School A. And,
while the number of acquaintances tends to increase from junior to
senjor year, the number of friends decreases.

Data were collected on heterosexual peer relationships by asking the
single respondents whom they “dated” and the married respondents if
they had et the ™~ husbands at or through their schools of nursing.
While significantly more Ryerson respondents (as compared with
respondents frem Schools A, I and C) primarily date young men in
some way affitiated with their school, a somewhat similar number of
respondents {rom Ryerson and Schools A, I3 and C have boyfriends
who work or who are enrolled as students i other educational insti-
tutions,

The data indicate a general trend toward carlier marriages for
Ryerson students, as significantly more Ryerson Juniors are mar-
ried (149%) than juniors from either Schools I3 or C, and signi-
ficantly more (279) Ryerson seniors are married than seniors
fromi School C. Only 1 per cent af the juniors from School D
amd none of the other juniors met their husbands at a school func-
“on this increases o a maximum of only 4 per cent for seniors
from Ryerson and School A. Few respondents (0.455) junior or
seniar, are married to husbands who were in any way affiliated with
the institution housing the respondents’ nursing program at the time
of their meeting. The setting which provides the greatest freedom in
life style and the greater opportunity for mecting young men (i.c.
Ryerson) has more students who date such voung men and ore
students who marry younger.



O

ERIC

Aruitoxt provided by Eic:

While the pattern of heterosexual relationships tends to vary. are
there differences in the broader friendship growps which arc typical
of the respondents at the various schools of nursing? In evaluating
their “typical friendship groups” the respondents selected the most
representative of the five patterns shown on Table 6 (e.g. a group
composed of ouly the respondent and nursing students from her
schoool). Few of the respondents, cither junior or senior, felt that a
group composed of :aily the “respondent and nursing students from
her school” ar “the vespondent, 1 -rsing and non-nursing students
from her school” typified their peer relationships. In considering
those patterns which are representative, however, (Table 0) the

TABLE 6
ACTIVITIES QUESTIONNAIRE
FRIENDSHIP PATTERNS SEEN AS BEING REPRESEN-
TATIVE OF RESPONDENTS AND THEIR GROUPS OF
FRIENDS BY PER CENT AT RYERSON AND SCHOOLS A,
B, AND C, 1968-69

Pattern Representative of

Respondent & Her Group i _ A B

ol Friends Class Ryerson School School  School

A Group Composed of the: % % G Yo

1. Respondent and  nursing stn- Iy, 0 9 7 8
dents from lier school of war- Sr. 03 6 9 14
cing

2. Respondent and people from  Jr. J214 0 0 2
outside her school of nursing  Sr. 4 12 7 7

3. Respondent, nursing students [ 5 0 1 5
and non-nursing students from  Sr. 0 0 0 0
lier school

4, Respondent, nursing students  Ir, 231 67 08 74
from her school and people Sr. 58 67 62 60
from ottside school.

5. Respondents, nursing and non- I 412 15 2 12
rursing students from ler Sr. 302 14 22 11

school plus people from outside
ler school,

1Signiiicant difTerence between Ryerson and each of three other schools of
nursing.
2 Significant difference hetween Ryerson and Schoal A, Ryerson and School

3 Significant difierence hetween Ryerson and School C
4 Significant dif ference hetween Ryerson junier and senior class.
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greatest change from junior to senior vears occurs at Ryerson where
there is a significant decrense in the number of respondents who
sce the group pattern “respondent and people from outside “er
school” as representative of their friendship pat -n and a significant
increase i the number who so identify ihe patlern “respondent,
nursing students from her school and people from: outside her
school”. This latter pattern is the most common ‘one among both
junior' and senior students from Schools A, T3 and C, and among
senior students from all programs. Among junior students from
Ryerson, however, the most typical frieudship group is the “respon-
dent, nursing and non-nursing studer  ‘roun her school, plus people
from outside her school”. While ne 1 of the Ryerson juniors
have taken advantage of the opportu,..y tw make friends with stu-
dents enrolled in non-nursing courses at their school, the number
of Ryerson seniors who maintain such {riendships tends to decrease.
Hawever, both as juniors and as senjors, more Ryerson respondents
included non-nursing students when describing their “typic«l” friend-
ship pattern.

[Further understanding of the respondents’ peer relationships was
sovuht through the questions: What do your three closest friends do
in terms of work or school? What are the most important activitics
you share with these friends ¢ ITow much of your time do you spend
wilh these fricuds 7 There is no significant difference between the

per cent of respondents from the four schools (Ryerson, Schools A
1 , ¥ )

I and C) wlhw report having close friends engaged in one or another
of the various educational or occupational pursuits. Common to all
groups is the large per cent of respondents who have close friends
enroiled with them in the same nursing program (85-97%). Ryerson
hiis the largest number of respondents with friends working at some
vccupation other than nursing (as juniors 91%. as seniors 96%,
as compared with 54-79% of the other juniors and 57-65%% of the
other seniors). ifmvther, it has by Tar the largest per cent of juniors
with friends whe are students at other schools of nursing, working
as nurses, or married and not working, Hewever, there is little
ditierence in the number of seniors from the various eroups with
friends so occupied. Students from Schools . B and C generally
have more frien "+ who are students at a university, and as juniors
hive more friends who are students at a teacher or technical college.

While the differences between junior and senior years are not
significant for any group of respondents, some of the educational or
occupati- -al categorics show more change than others. At Ryerso:
the greatest change lies in the per cent of students who no longer



O

ERIC

Aruitoxt provided by Eic:

have friends who are nursing students at another school of nursing
or working in some job or occupation other than nursing. The most
general pattern which emerges over time is tuat of a decrease of
friends from outstde the respondent’s own nursing program.

Sueial aclivities, companionship, discussions and school-life and
activitics are the most conmmon interests that the respondents share
with their close friends. While wortking and nursing life generally
seem of less importance, residence life or activities as a roomate are
rated as high or higher at Schools A, 13 and C. Few of the Ryerson
respondents live in residences and few consider residence life as an
important activity (o be sharerd with their close friends.” This differ-
ence between Ryerson and each of the three other groups for both ju-
tior and senior vears is, in fact, significant. Of least importance is
shared participation in sports or special interests, such as art, music,
politics, cte. ‘The pattern which emerges is that of greatest similarity
among Schools A, B and C. Moreover, the respondents from
Ryerson (where activities such as sports and special interest pro-
grants are more availiable) tend not to consider sports and “special in-
terests” as the important activities to be shared with close friends any
more than do respondents from other schools of nursing. Further,
there is 2 general decrease in shared interests and activities betwecn
junior and senior vears at all schools.

The amonnt of time an individual spends with his close friends
is a further index of the type of relationship which has developed
and is being maintaiz.cd. Less than a quarter of all respondents spent
most of their free time with friends who are students in other
courses in their school, at teacher’s or technical colleges, married
and not working, working as 2 nurse, or students at another school
of nursing, The number of r .pondents generally who have friends
of the seniors) is far larger than the number who can state that
at other schools or umversitics (41-87% of the juniors and 20-83%
they spend a major part of their leisare time with these friend
(9-37%¢ of the juniors, 0-31% of the seniors). TFurther, while the
per cent of respondents from the different programs having close
friends who are enrolled in their own nursing program is very
similar, the per cent of Ryerson respondents, both as juniors and
seniors who spend most of their leisure time with these ¢lassmates,
is significantly less than the per cent of the other respondents who
tlo 0. " However, approximately 40 per cent of the Ryerssn respon-
dents and 63-90 per cent of the others do spend most of their leix
time with other students from their schonls of v arsing.

Howv do these patterns differ from the - spondents’ pre-nursing
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friendship patterns? Up to 25 per cent of the respondants still
report no change in their pre-nursing peer relationships as juniors,
but as senijors this per cent has drepped to between 15-20 per cent.
While the per cent of respondents who fecl that their friends have
become limited to students enrolled in their school of nursing tends
to be faisly small (5-29%), more respondents from Schools A, I
and C than from Ryerson and significantly more School C seniors
than Ryerson seniors report such a limitation in their friendships.
Tt would scem then that the major changes in friendship patterns
scem to lic in making more and closer friends of a different type,
with fewer Rycrson respondents fecling that they had made as many
friends, or developed as close friendships as the hospital-based res-
pondents. The responses from the independent School A tend to fall
between those from Ryerson and the hospital-based schools both ir
terms of limiting their friends to their school of nursing and in terms
of the type and number cf friends they did develop.

B. Formal and Informal Activities

Part B of the ctinitics Questicnnaire was designed to collect
data on both the formal and informal aclivities undertaken by the
students at the various schools of nursing. On the one hand, while
schools such as hospital-based programs with students living in
residence allow more time and opportunity for the development of
peer relationships, they do not on the whole offer as many formal
clubs, organizations and activities. On the other hand, a school like
Ryerson, found in an educational sctting, presents to the students
as members of the school, a vast array of activities, formal and
informal. ™ livities may e organized co-educationally or for
women alo.. . iTow well do these students actuzlly use the facilities
available to them ? How much do they participate in school life ?
Mow important are these clubs, organizations and activities lo the
students ?

To hote many formal “clubs” do the respondents actually belong £
What type of club is-considered to be amost important? Tiive per
cent of the Ryersor juniors and 16 per cent of the seniors belong
11y three or more clubs (as compared with 1-3 per cent of the other
junior respondents and 0-6 per cent of the other senior respondents).
Forty-one per cent of the Ryerson juniors and 37 per cent of the
seniors do nof belong to any clubs at all (as compared with 50-5%

per cent of the other juniors and 49-60 per cent of the other seniors).

The average number of clubs to which the respondents actually
belong is just under one for the two hospital-based groups, just
over one for the autonomous school, and nearly one and one-half
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for the respondents from Ryerson. It should be noted, then, that
while more Ryerson students join clubs than do other students, not
only is the difference not significant, but also, at an autonomous
School like School A, where far fewer clubs are available, nearly as
many students are club members.

What s the nature of this “one” club to which the respondents
belong ? What type of club activity is most important £ Not only
does school setting seem to have no significant effect on the number
of clubs to which the students belong, it also scems to be unrelated
to the type of club which is considered to be important. The junior
respondents prefer social clubs and are quite uninterested in political
organizations. The seniors are scarcely more politically conscious
but do consider a variety of “special interest” {i.e. camerz, ouling,
ete.) and enltural and acsthetic clubs to be of slightly greater impor-
Ltance,

Apart from one club sceming more important than another, the
questicn was posed as to the importance in the student’s life gene-
rally, of the formal and informal activities (apart from the planned
learning cxperiences) which are specifically part of her school life.
Student and nursing associations or government and formal school
clubs or organizations were seen by the respondents as having no
real importance at all in the pattern of their daily lives. Informal
activities such as discussions or gatherings were somewhat more
meaningful, but were still rated lowest on the three point scale of
“very”, “somewhat” or “not too important”. Tt would scem that
while far more in the way of formal crganizations are available to
the Ryerson respondent, they do not play a more significant role in
her life than m the lives of the other respondents.

Why did the respondenis who joined the wvarious organizations
and/or clubs choose to participate £ Approximately two-thirds of the
respondents are invelved because they simply enjoy the activity
itself or the relationships and human interactions which the activity
allows. Only a small per cant of both junior and senior respondents
use clubs to learn, gain experience, improve themselves, benefit their
carcers or provide humanitarian services. These activities tend to
involve the respondent« from several hours per week to the occasional
hour throughout the school year. And, with the exception of a slight
decrease over time, there is Little difference in the amount of junior
and senior class participation.

Educational mstitutions frequently allot fairly substantial budgets
for athletic facilities. I[Tow many of the respondents iake advantage
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of the athletic facilitic provided? While there is no significant
difference in per cent of respondents who do not participate in any
way in athletics (23%6 of Ryerson juniors as compared to 11-26%
of the other juniors, and 3166 of the Ryerson seniors as compared
to 24-29% of the other seniors) more Ryerson seniors participate
(1960 as compared to 4-7% of the other respondents) in amateur
competition and more juniors participate regularly on a daily or
weekly Dasis than do other respondents (37% Ryerson; 16-24%
other respondents).

Tighty to ninety per cent of all respondents felt that there had
been some change in the pattern of their activities since enrolling in
their school of nursing. Only a few (Ryerson : 5% ; School A :
9% ; School B : 14% ; and School C : 18%) felt that their activities
had hecome limited to their school of nursing; somewhat more (18-
3696} {felt they had curtailed activities in general; a fair number
(39-589%6) felt they participated in more activities and a great number
(69-82%) fclt that the change lay in the type of activity which
interested them.

While student participation in clubs and organizations seems
somewhat limited, wwounld the respondents have liked to have been
more active if presented with the opportunity for more participation.
(granting that lack of opportunity for the individual might be due
to cither lack of availability or lack of knowledge of existing facili-
ties) ? Ryerson, which has more clubs, or organizations and acti-
vities available, has a significantly lower per cent of both juniors (as
compared with Schools A and C) and seniors (as compared with
Schools A, B and C) who would like to have engaged in activities
other than those which they had already joined. Students from the
other three schools, while not participating in a lesser number of
activities even though they have fewer available to them, express
rauch more interest in such clubs and organizations. Further, this
wish for greater involvement in activities tends to decrease from
junior to semior year, not only at Ryerson (where the difference
between years is significant) but also at the three other schools. It
would seem then while there is not any directs relationship between
availability and participation, there is one between unavailability
and the wish to participate and become invalved.

The last area of inquiry relating to student life activities concerned
the respondents’ work patterns, that is, work not directly related to
their nursing program. They were asked whether or not they lheld
jobs, and if so, wwhy they work. Significantly more Ryerson students,
both juniors (64%) and seniors (5096 ). have part-time jobs than

80
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do the other juniors (25-38%8) and seniors (29-370¢). However,
while stift half of the Ryerson seniors are working, the decrease in
munber from junior to senior vear is significant. There 1s a small
but non-significamt change over time at cach of the three other
schools with more sentors than juniors working at Schools A and
B, but less in School C.

As juniors most of the respondents who work are emplove » in
a varicty of part-time jobs, such as sales clerks, baby-sitting. vtc.
(Table 7). When they become seniors, however, most Ryerszon

TABLE 7

ACTIVITIES QUESTIONNAIRE
DISTRIBUTION BY PER CENT O PART-TTME WORK
DONE DY RESPONDENTS BY CLASS AND SCHOOL,

1968-69
Part-time Per L‘cnt (.; V.—\—I-lﬁlx’w;»(zxn(l-;‘vu-{;__ )
Work Pattern Class  Ryerson  School A School 3 Sehool ¢
Respondents working  Jr. 64* 28 25 38
part-time Sr. 502 37 29 ' 31
Type of work :
Nursing or Tr. 1424 0% -+ 8
nursing assistant Sr. 46* 10 4 10
Clericat or Jr. 5 4 1 3
sccretarial Sr. 0 0 2 0
Philanthropic or Ir. 5 4 6 9
volunteer Sr. 0 4 7 4
Other (including sales, Jr. 412 17 14 18
baby-sitting, etc.) Sr. 4 24 16 i8

! Significant difference between Ryerson and School A.

¢ Significant difference between Ryerson and three other schiools

3 Significant dificrence hetween Junior and Senior classes.

respondents who work are employed in nursing-related jobs; few of
the other respondents have such positions (50% of the Ryerson
seniors work ; 46% of the Ryerson seniors worlk as nurses or nursing
assistants). Both the difference between junior and senior ycars at

Ryerson and between Ryerson seniors and the other seniors is signi-
ficant in this regard.

81
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Why work and go to school at the same time ? Fqually as many
Rycerson juniors work because they like the job or they need the
money (17%). As seniors, however, significantly more Ryerson
respondents  (than Ryerson juniors or than other seniors) work
because they need the money (42%) and few because they like the
joby (8%e). In comparison, about half as many senior students from
the other schools work because they like the job (1066) as work be-
cause they need the money (18%). It would scem then that while
most respondents worle for the money, many do so because of the
nature of the joby itself ; and, the greatest contrast between Ryerson
and the other three schools lies in the fact that at Ryerson, where
the students (and/or their guardians) are financially responsible
for both educational and living expenses, more need the incov i

petime jab and e wsuallv find pos oo “olvin r nu "
iy :

crde te cain ieowdes picture o the wadem - e patt-: .,

th espondenis were ae to pproxizate the - omée of ho:or

sk “n warious actieitt. per week durimg the coademic year, iu

cumparing the responses of students {rom Ryerson and Schools A,
B and C, students at Ryerson had more class hours per weck both
as juniors (17 as compared with 10-14 hours) and seniors (12 as
compared with 3-8 hours), less clinical hours as juniors (15 as
compared with 22 heurs), but just about as many ns senior students
(approximately 23). The Ryerson student studies slightly more than
do the students from Schools A, B and C, but there is little diffe-
rence in the mean number of hours spent on social life, dates, general
recreation, activities and leisure. Ryerson students, however, spend
much more time travelling between their parents’ homwes and their
living accommodations as students, belween living accommodations
and school, between school and the clinical area than the other
respondents (Ryerson students : 11-12 hours per weel:; Schools 4,
B and C: 2-6 hours per week); and much more time working
(Ryerson : 6 hours per week; Schools A, B and C: 1-2 hours per
week).

Tt can he concluded that there is a difference in activity and friend-
ship patterns, Dy school setting.” The Ryerson student has more
friends and acquaintances apart from her nursing program; she
iravels and studies slightly more; she works much more. It cannot
be concluded, however, that the Ryerson student takes full advantage
of multiple opportunities offered in an educational setting. She does
not participate to any significantly greater extent in clubs, organi-
zations or athletics. One of the key differences among Ryerson
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respondents and the respondents {rom the other three schools of
nursing is that the former are satisfied with the facilitics they use
while the latter wish for activities and facilities not available to them.
Other differences evolve out of the need for Ryerson students to
work to meet financial obligations and the fact that residence accom-
modations which facilitate certain peer group rclationships were not
available to all Rycrson students.

Tt would seem that many of the major differences are dependent
to a very great extent on whether the school does or does not (1)
provide extensive residence facilities for students: (2) have a gene-
rally “free” life style and various co-educational programs; (3)
provide the facilities for the development of - farge nmber of
formal clubs and organizations and the conconint evolution of
informal activities; (4) place the fimancial respr - =hiiny for their
education on the shoulders of the tudents themelves (or their
guardians). These four conditions az» all, of course, conditions of
the setting which houses the school of nursing.

2. School Life Questionnaire

When a student enrols at a school of nursing, she not only parti-
cipates in planned experiences uesigned to teach her how to nurse;
she is also subject to pressures in the school’s environment, subtle
or overt which emphasize different approaches to life. The curri-
culom through its planned experiences may indicate what she needs
to know about nursing; her attitudes and her philosophy will help
determine her responses to life situations — including those she
encounters as a nurse.

The School ILife Questionnaire® asks two main questions. I7irst,
what specific “approach to life” do the studeats feel is cinphasized
at their particular institution ?® These various directions of emphasis
form the “horizontal” dimensions of the instrument: (A} TMuma-
nistic, Intellectual and Cultural; (B) Humanitarian and Group
Welfare; (C) Independent, Objective and Scientific; (ID) Technical,
Practical and Occupational; and () Interpersonal Status-Oriented.
The second question is: What are the main sources of this empha-
sis ? These are : (1) the Administrative Community; (2) the Aca-
demic Community; (3) the Professional Community; (4) the Stu-
dent Community. These form the ‘vertical” dimensions (see
Chart 2). The two interrelated sets of dimensions form a
matrix of “emphasis”. within the environment. Chart 2 shows
this matrix of “sources of emphasis” and “direction of emphasis”
with an example for each of the cross dimensions.
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CHART 2 _
School Life Questionnaire - Matrix of Dimeusions for School Life Dcmmco::m:o (with examples)
Direction of Emphasis

(A) (B) (C) (D) (E)
Humanistic Humanitarian Independent Technical Interpersonal
Sources of Emphasis Intellectual and Group Objective and Practical and Status-oriented
and Cultural Welfare Scientific Occupational

1. Administrative Community The school of fers Thiz institution The atmosphere It is expected that Formal rules and
a) rules and protocols many; ;_ 1tunities  has a reputation here  encourages the students be regulations have
L) facilities for sint 1o under- of being very the student to do serious and purposc- a very important
c) over all features take apd criticize im- interested in objective, ful about their place here,

:::,:: works of art, group welfarc independent and studies as they
music and drama clear thinking are directly related
: to their carcers

2. Academic Community Many courses are a  There are a mumber Many instructors While the faculty The faculty here
a) characteristics of faculty  real intellectual of faculty liere who are engaged in considers scems to  consi-
b) curricula challenge devote much of research pertinent  examinations der itself well
c) instruction (methods, their time to comm- to their fields of important, it is above the

classroom. assiznments, ctc.) unity projects specialization competence in the students.
services or politics work arca which is
deemed a genuine
measure of the
student’s achieve-
ment, .

3. Professionn! ounmunity The whole atmos- No matter what else We are expected to The nurses acnerally The head nurse

a) clinical program (or phere in the clinicai it does, clinical plan our nursing arc extremely expects ~veryone
experience) sctting contributes to experience teaches care logically, competent technically to stand up when

b) clinical facilities one’s learning to responsibility for (based on underlying and lnow the she comes into

c) characteristics of valne intellectual the welfare of principles) Iatest nursing the room.
professionals actucvement. others. i procedures.

4. Student conmunity The stivhnts consider Many upper class-  Students are inte-  Stundents here not  Student life }s
a) characteristics of students their cnltural inte- men take it upon rested both in the only expect to really controlied
b) extracurricular activities rests an important  themselves to play  newest scient:fic develop ideals but by an important
¢) informal student activities part of their daily an active part in developmients and also to express clique of upper

lives. helping new the use of scien- them in action. class men.
students with tific method.
problems or
difficulties.
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T. a-estionnaire attempts to  aeasure ti- pressures <f the envi-
roniment on the respondents by pres=ting theen with o seres of 1tems
representing the various cross - nvensions 0 and askine them if
these were generally “true’” or “ialse” in terms of life at their
school of nursing. Table 8 presents the mean scores for both junior
and senior respondents at all four <chools. As there 1s no significant
difference between junior and senes classes at anv of the schools. it
may be concluded that whatever prees sures are felt by the espondents,
thev tend to be fairly constant ovv=thee years of the nur«mg program.

ach ol

The significant dif ferenc Hhetwveer dimensions withne -
of aursing is shown at the " ttor of Table 2. Tubie & - a0ws
the gnificant differences won the various schools, on the mean

TABLE 8
SCHOOL. LIFE QUESTIONNAIRE
DISTRIBUTION BY DIMENSIONS* (DIRECTION AND
SOURCE GI' EMPHASIS) OIF MEAN SCORES FOR
JUNIOR AND SENTOR CLASSIES, AT RYERSON
AND SCHOOLS A, B AND C, 1968-69

Ryerson School A Schiool B School C
i ensions Ir. S Jr. Sr. Jr. Sr. Ir. Sr.

Direetion of

Lmphasis

AL Humauistic, etc. 17 17 I 13 12 13 I+ 10
B Humanitarian, ete 22 22 22 22 25 24 23 22
C. Tndependent. ete. 23 23 20 20 20 21 21 20
D. Technical, ete. . 23 24 24 22 26 25 24 23
I%. Status-oricnted 6 6 S 5 13 10 9 8§
Community which provides

Source of Tunphasis

1. Administrative 22 22 22 20 23 23 23 21
2. Academic 25 24 23 22 24 22 24 22
3. T'rofessional 22 24 22 21 26 25 24 22
4. Student 22 22 18 19 23 23 20 18

* Significant differences hetween dimensions :

o Direction of Fmphasis ’
D) for all groups: Dim, A & B, C. D, I35 Dim. E & 1, C, D
2) for all except Ryerson jrs.: Dim. C & D.
3) Tor Schools A, 1Y and C jrs. and School B srs.: Dim. B & C.
4) for Schools A and B jrs. and School C srs.: Dim, 3 & D).

' Source of Fmmphasis
1) for all groups except School B osrs. @ Dim. 2 & 4.
2) for all groups except Ryerson jrs. and srs.: Dim. 3 & 4.
3) for Ryerson and School B jrs. and srs.; Dim. 1 & 2.
4) for Ryerson jrs. and School B jrs, and srs.: Dim. 2 & 3.
5) for Schoal A” jrs. and School B jrs, and srs.: Dim. 1 & 4.
6) for School A srs. and School I jrs. and srs.: Dim. 1 & 3.

-
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score for each dimension (difference between classes not sigrifi-
cant). From Table 8 it can be seen that the respondents at the
four schools vf nursing do feel - ariation in the amount of pressur:
toward various outlooks. The reznondents on the whole feel sreater
pressure toward the humanitarizz, e objective and the vractic: |
ouilooks, rather than to the intud al or the-matus-ozic =il view
of life. There iv less variance wr prsssure by semace, b oere arc
sl significant + “fferences. Generaliv, the greatesi pressure is felt
at Ryerson and School A from the academic community, at School
C from both the academic and professional communities, and at
School B from the professional community. As juniors the students
from School A report the most inconsistency of pressures toward
the various outlooks on life; as seniors, it is the students from
Schools B and C. The Ryerson students as juniors and seniors tend
to fecl pressures emanating fairly evenly from the various sources
of emphasis.

The data found i Tables 8 through 11 will be compared and
contrasted by dimension, first the dimensions along the horizontal
axis of the matrix (i.e. direction of Emphasis) and then along the
vertical axis (i.e. sources of Emphasis). In order to understand
better the process of influence some reference will he made to Table
10 which gives the sub-scores of the specific amount of influence
from a particular group toward a particular outlook on life. Tor
example, the score on A1l is the amount of emphasis from the
Administrative Community toward a Humanistic, Intellectual and
Cultural outlogk. Table 11 gives the mean deviation of sub-scores with
each of the “horizontal” dimensions (direction of Emphasis) allow-
ing for some index of consistency of approach aniong the various
sources of emphasts.

Not only do Ryerson students, as compared with others, feel greater

pressure toward the hhmanistic, the intellectual and the cultural
(Dimension A) but the diffcrence between Ryerson and the three

other schools of nursing is significant (Table 8). The meun scores

“for Schools A, B and Care quite similar. In considering this dimen-

sion broken down into subdimensions in terms of the source of
emphasis (Table 10), Ryerson students feel the main source of the
intellectual approach is first their peers and then faculty. Schools A,
B and C respondents locate this prime source in the Professional
Community ; with School C students seeing the faculty contributing
equally as nwch emphasis. As table 11 indicates, the amount of
deviation in responses, while tending to be low, remains equal or de-
creases from junior to senior year at the different schools. As juniors
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TABLE 9

SCrtH L LIFE QULLSTIONNAIRE
DISTRIBUTION OF SIGNIFICANT DIFFERENCES
BETWEEN RESPONDENTS AT RYERSON AND
SCHOOLS A, B AND C ON MEAN SCORES OF
ALL DIMENSIONS (DIRECTION AND
SOURCE OF EMPHASIS), 1968-69

Dimensions Ryerson Ryerson Ryerson Schonl School School

& & & A& A& B &
School  School  School  School School  School
A B C B C C

Direction of

Emphasis _
A, Humanistic, etc.  Yes Yes Yes No No No
B. Humanitarian, etc. No Yes No Yes No Yes
C. Independent, etc. Yes No No No No No
D. Technical, etc. No ° No No No No No

17, Status-oriented No Yes Yes Yes  ves Yes

Community which

provides

Source of Emphasis
1. Administrative No No No Yes No No
2. Academic No No No No No No
3. Professional No Yes No Yeus Nc Yes
4, Student No No No Yes No  Yes

there 1s more variation at Ryerson than at the other schools but as
seniors their responses are more similar, indicating that more of them

feel the pressures very much in the same way. As indicated earlier
Table 11 shows how much the strength of emphasis from the dif-
ferent sources (i.e. Academic Community, etc.) vary in pressuring the
student in the direction of a specific approach (i.e. Humanitarian,
ete.)
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TABLE 10
SCHOOL LIFE QUESTIONNAIRTS
DISTRIBUTION OF MIZAN SCORIES BY SUB-DIMENSIONS
FOR EACH TYPLE OF EMPHASIS ACCORDING TO ITS
SOURCE, JUNIOR AND SENIOR CLASSES AT
RYERSON AND SCHOOQLS A, B AND C,

1968-69

Ryerson .%choo] A School B School C

Sub-dimension* Jr. Sr. Jro Sr. JIr. Sr. Jr. Sr.
Al 4 4 3 3 2 3 3 2
A2 5 4 3 3 3 3 4 3
A3 3 4 3 4 4 4 4 3
A4 5 5 2 3 3 3 3 2
- B1 5 5 5 5 6 6 6 5
B.2 6 6 6 6 6 5 6 6
B.3 6 6 6 6 7 7 6 6
B4 5 5 5 5 6 6 5 5
C.1 6 6 5 5 5 5 5 5
C.2 6 5 5 5 5 5 5 5
.3 6 7 6 5 6 6 6 6
C.4 5 5 4 5 4 5 5 4
D1 5 5 5 4 5 5 5 5
D.2 6 7 7 6 7 6 7 6
D.3. 6 6 6 6 7 7 6 6
D4 6 6 6 6 7 7 6 6
38| 2 2 4 2 5 4 4 4
.2 2 2 2 2 3 3 2 2
L3 1 1 1 1 2 1 2 1
4 1 1 1 0 3 2 1 1

*Sub-dim.: A.l refers to the amount of emphasis toward the Humanistic, ctc.,
from the Administrative Community. A.2 refers to the amount of cmphasis

toward the Humanistic ete., from the Academic Community, ctc.
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TABLE 11
SCHOOL LIFE QUESTIONNAILIRE
DISTRIBUTION BY DIMENSIONS (DIRECTION OI
EMPHASIS) OF MEAN DEVIATIONS OF ALL
FOUR SCHOOLS, JUNTOR AND SEENTOR
STUDENTS, 1968-69

Mean Deviation (of Resulis of Sub-Dimeusions)

Dimensions Ryerson School A School B School C
Ir. Sr. Ir. Sr. I, Sr. Ir. Sr,

A 85 35 A0 35 =0 .30 S0 =0

B =0 50 .50 50 35 S0 A0 .20

C 10 75 75 .00 :0 35 35 40

D A0 30 75 75 75 75 30 40

17 50 52 1.00 75 75 1.00 85 1.00
MEAN ] 52 .03 A7 7 57 52 56

The direction of emphasis in Dimension B is toward an attitude
of humanitarianism and group welfare. Both as juniors and seniors
(Table 8) School B students feel the greatest pressure toward
this outlook. School C students are sccond, but the difference between
students from Schools A and C and Ryerson is not great. As Table
9 indicates, the only significant difference among schools lies
between School B and each of the three other schools. This pressure
toward humanitarianism and group welfare is emitted strongly and
fairly consistently by all four sources, with only small variation within
the sub-scores of the dimensions (Table 10). The academic and
professional communities are seen as most influential in directing
students towards a humanitarian outlook in all four schools, with a
decrease in influence of the academic community at School 13 among
senior students.

The third dimension from the horizontal axis of the matrix is the
emphasis toward the independent, the objective and the scientific.
Looking at Dimension C on Tables 8 and 9. it can be scen that
while Ryerson students rank highest of the four schools, hoth as
juniors and seniaors, they are only signficantly higher than the students
from School A. Table 10 which gives the sub-dimension results,
shows the professional, academic and administrative communitics as
being equally powerful sources of cinphasis toward the independent,
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objective outlook. Ryerson students, as seniors, report a sharp
decrease i the influence of the academic community and an
incrcase in that of the professional community. This then leaves the
professional community as the most influential source of the objective
approach for senior students. Tlie mean deviations (Table 11) for the
two hospital-based schools, T and C, do not change much between
junior and sentor years. There is considerably more variation in the
senior than in the junior responses from Ryerson, but a great deal
less in senior than juniors from School A. It would seem then, that at
Schools BBand C the influence toward independence 15 coustant from
vear to year. At Ryerson the pressure s less consistent in senior than
junior year; at School A the pressure becomes more consistent as
the respondents become sentor studlents.

Dimension D refers to a technical, practical and occupational orien-
tation. While Schenl B students feel the greatest pressure toward this
outlook, the students from the other schools also report strong pres-
sure from the administrative community, with the other sources of
pressure being fairly cqual in mfluence. At Schools A, B and C,
the emphasis from the academic community tends to diminish in
strength in the senior year with the professional and student com-
munity remaining constant. At Rycrson, the acagemic community in-
creases its influence over time toward the technical, practical or occu-
pational. Table 11, which gives mean deviations as a measure of
“source” variation wvithin the dimension, indicates that the students
from Schools A and 13, particularly as seniors, feel the greatest varia-
tior in influence. But, Ryerson and School C students report fairly
constant mfluence fron the various sources of pressure.

The scores on Dimension I, pressure toward interpersonal, status-
oriented outlook, are much lower than the scores on any of the other
dimensions across all four schools of nursing. School B students
fecl the greatest pressure toward this outlool, with School C students
coming second, then School A and lastly those from Ryerson. School
B students score significantly higher on this dimension than any of
the other three groups; Ryerson students score significantly lower
than any of the others with the exception of the students from School
A. As Table 10 indicates at Rycrson and School A, the greatest
amount of this pressure comes from the administrative and academic
communitics. At schools T3 and C the greatest pressure seemis to conie
from the administrative community, that is, the whaole hospital ;
at School T, however, senior students alse report, fairly strong pres-
sure i this regard from their faculty. T'urther, while this pressure
toward a status-oriented outlook is also much higher at School B
than at other schools, it docs decrease between junior and senior years.
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It is of interest that while this dimension is rated lowest among the
dimensions, it shows the greatest amount of inconsistency in pressire
from various sources (mean deviations, Tahle 11).

There are four possible sources of eaphasis within the environ-
ment ; the institution as a whole, the faculty and the curriculum, the
nursing profession and the respondents’ peer groups. As mentioned
earlier, these comprise the vertical axis of the dimension matrix. M-
mension 1, source of emphasis being the administrative community,
includes consideration of the rules and protocols, facilities and gene-
rally all of the features of the school and the institution incorporating
the school of nursing. While students from School T3 feel the greatest
pressure from the administrative community as a whole, oniy the
dificrence between Schools I3 and A is significant. While Ryerson
and School B students feel constant pressure both as juniors and
seniors in this regard, both School A and C students feel such influ-
ence decreases over tim-. These dif ferences between junior and senior
years, however, are not significant.

Dimension 2, the scurce of emphasis lying in the acadunic com-
munity, includes the characteristics of faculty, curricula, mstruction
including methods, classroom assignments, etc. While there is no sig-
nificant difference among the groups, Ryerson, the nursing school
in the educational setting, rates this arca of influence higher than do
any of the three other schools. Towever, while the acadernic
community is the most powerful source of influence antong junior
students at Ryerson and Schools A and C (along with the professional
community ), its influence declines over time and by the senior year,
it cither shares with or is replaced by the professional community in
the position of primary source of emphasis.

Dimension 3, pressure from the prefessional community, includes
the clinical program or experience, clinical facilities and characteris-
tics of the professionals. Tt is in this vegard that students from School
B feel the greatest pressure. As juniors, Ryerson and School A
students report the least pressure, but as seniors, Ryerson students are
second only to School T3 stulents in feeling pressure from the
professional community. As Table 9 indicates, there is a signi-
ficant difference between School T3 and each of the three other schools
on this dimension.

Dimension 4, the student conmnunity as a source oi emphasis, in-
cludes characteristics of the sludents, extracurricular activities, in-
formal student activities. On the whole, the peer group seems to bring
the least influence to bear on the students. School B students again
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report the greatest pressure in this regard, Ryerson students next,
School C and then School A students the least. The significant dif-
ferences in this dimension are between students from Schools I3 and
A, and between Schools T} and C. This influence from the student
body scems to stay fairly constant from junior to senior years at all
four schools.

What can be said about the environmental pressure of the educa-
tional and professional institutions incorporating the various schools
of nursing? In general there are significant differences in the direc-
tion of emphasis and in the sources of emphasis (toward an approach
to life and to nursing) at the various schools of nursing. There was,
however, no significant difference between junior and senior classes ;
and no significant pattern enierged of any specific source pressuring
toward any particular outlook. The students generally {elt the greatest
pressure toward the humanitarian and toward the objective and prac-
tical outlook; least toward the intellectual and cultural and toward
the status-oriented outlooks, Most strongly pressured toward the in-
tellectual and the objective outlooks on life were the Ryerson respon-
dents, but most strongly toward the humanitarian, the practical and
the status-oriented approaches were the respondents from School B.
Inidentifying sources of pressures, School I3 respondents reported the
most influence from their administrative, professional amd peer com-
munities; Ryerson respondents from the academic community. The
greatest pressure is generally emitted by the academic and professional
communities, the least by the administrative and student communities.

Tt may then be concluded that the pressures from the environnient
toward an outlook toward life vary from one school of nursing to
another as the selting changes! but tend not to change appreciably
between junior and senior years at cach school. Tt is these pressures
which mold the personality and attitudes of the student and help de-
termine how she will respond to her total life situation as an individual
and to work sitvations as a nursing individnal.*?

3. Nursing Approach Scale

Nursing educators, when discussing aims and objectives, and
nurses in general when expressing their ideas in the nursing litera-
ture, present deseriptions of “today’s” nurse, nursing and the prep-
aration of nurses in ternis of comparison and contrast with the “more
traditional” nurse®® Qualities and characteristics of each are enu-
merated, These extrapelated and translated into behavioral examples
form the basis of the Nursing Approach Scale}* The basic aim of the
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questionnaire is to allow the construction of a “values picture” of any
group of nurses so that different groups could be compared and
contrasted on their approach to nursing, “Approach” in this instru-
ment being a dichotomous concept lving along a continuum of “Tra-
ditional” to “Modern”. 18

The “values” of nurses found at cach ¢nd of this scale were set up
in pairs of conceptual correlates, one-half of the pair describing the
“traditional” nursc the other half the “modern” nurse. The cight
pairs of ‘“conceptual corrclates” or dimensions developed (Table
12) were represented by eighteen items, each of which had pre-
viously discriminated between groups of nurses held to be “tra-
ditional” and “modern” respectively.? 1t was taken as given that in
any particular nursing situation, the nurse’s course of action would,
in great part, be determined by her values and attitudes. " Therefore,
cach pair of values (conceptual correlates) from the scale were repre-
sentedd by an item(s) which presented a nursing situation and two
possible nursing actions, one based on the “traditional” value and one
on the “modern” value. The respondents were asked to consider the
situation and to indicate which course of action should be followed.

The following is a sample item representing a pair of conceptual
correlates ; the well-trained for the “traditional” and the innowvational
for the “modern” end of the value continuum.

The sitvuation:

A graduate nurse moves to a new nursing setting. Tn order to con-
tribute best to the efficacy of the situation, she would probably:

a) (the “Traditional” alternative)
Bring to the siluation a good basic knowledge of nursing meas-
ures and techniques and show skill in carrying them out.

b) (the “Modern” alternative)
Combine her basic nursing knowledge with the stimulus of a
new situation to suggest modified or alternate approaches to
nursing care.

It should be remembered that not all possible values are represented
in this scale, but only a sample, which emerged from frequent use in
the literature and which “held up” under validation. Further, since this
scale is essentially in a “pilot” stage, the information elicited is being
used to expand and refine the instrument for future use, as well as
to answer the underlying question: Is there a difference in the
“values picture” in terms of a “traditional-modern” orientation be-
tween various group of nurses?
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Icach item was scored on a scale of one to four, from the “very tra-
ditional” to the “very modern” extremities of the scale. Since there
were cighteent itemns, cach respondent could potentially scare from
cighteen to seventy-two. Mean total scores were calculated for cach
group of respondents (as well as mean scores on cach of the eight
dimmensions comprising the instrument). A total score of 16-35 was
interpreted as indicating a “very traditional” outlook, that of 54-72
a “very modern” outlook. The scale was as follows:

DIAGRAM 2
INTERPRETAT!ON OF NURSING APPROACH SCALE

midpoint
(Lowest 1|8 36 45 5[4 72 {Highest
possible [ TT I possible
score) very trad- = modem very scote)
traditiona! itional modern
Interval Limits of
; Intervals
Very traditional : 18-35
Traditional-modern : 36-53
Traditional 36-44
Modern: 45-53
Very modern: 54-72

There is no significant dif ference among schools or between junior
and senior classes at any of the schools on the cumulative mean scores
of the Nursing Approach Scalc (Table 12). The mean score of 44
for School C seniors being just below the midpoint of the scale,
is the only score which does not fall within the “modern” inter-
val of the scale. The student respondents generally then range from
having a “modern” to “very modern” approach to nursing; but most
are grouped just above the midpoint.?®

While the total scores do not differ much from group to group,
there are some significant differences, at the level of the eight di-
mensions included within the total scale (Tables 12 and 13). On the
one hand, Ryerson juniors and seniors are significantly more
“modern” than Schools A and C juniors and seniors in that they feel
they should be more responsive than attentive in caring for patients;
as seniors, they also rate being permissive (as compared to being
protective) and being imaginative (as compared to being efficient)
significantly higher than do the seniors from Schools B and C; as
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TABILE 12

NURSING APPROACH SCALE
MIEAN SCORES BY DIMENSION FOR JUNIOR AND
SENIOR CLASSES AT RYERSON AND AT SCHOOLS

A, B AND C, 1968-69

Dimensions No. uf Scores by Dimeasion
Traditional- Ttems in Ryer-School A School B School C
Modern Dunension son

A, Attentive- 2 Sr. 61 S 6f 5

Responsive Ir. (%3 3 of S

B. Confident- 1 Sr. 3 3% 3t 2%
Amlytic Tr. 3t 3% 3% 3t

C. Well-arganized 2 Sr. 3 S S 5
Flexible Jr. ¥ S s 5

D, Well-trained 2 Sr. ) 6% 6% 0%

Tnnovational Sr. 5 6% 5 5

F. Protective- 3 Jr. 8 9% 8 8
Permissive Sr. ot 0% ] 8 7

I, Dependable- 4 Jr. n 10 n 11
Accountable Sr, 10 11 1 o%

(. Efficient- 2 Ir. 5 61 5 5

Imaginative Sr, of 61 5 5

I Tutuitive- 2 Jr. 5 5 6 5

Pereeptive Sr. 5 5. E} 5
CUMULATIVE Ir. 49 40 49 47
MEAN Sr. 48 50 48 44%

#Scores falling within “lm(lilion:zl‘;'_ mterval of seale

IScores falling at bottom limits of “very modern” interval of scale.
juniors they believe being analytic (as compared to efficient) is
significantly more important than do the juniors from School C.
On the other hand, as juniors the Ryerson respondents are signifi-
cantly less “modern” in terms of their rating of being permissive (as
compared to protective), imaginative (as compared to efficient) and
innovational (as compared to well-trained) than School A juniors
as well as being more “traditional” in their evaluation of being
perceptive (as compared to being intuitive) than School B juniors.
As seniors they again feel that the nurse should be less innovational
than the respondents from School A do and less flexible (as com-
pared to well-organized) than all of the other senior respondents.

95



O

ERIC

Aruitoxt provided by Eic:

TABLE 13
NURSING APPROACH SCALE
SIGNIFICANT DIFFERENCES IN DIMENSIONS
BETWEEN RYERSON AND SCHOOLS A, B AND C,
FOR JUNIOR AND SENIOR CLASSES, 1968-69

Ryerson: Ryerson- Rycerson-
School A School B Schaol C
A, Adentive- Ir. YesH — YesHt
Responsive Sr. YesH —-- YesH
B. Confident- Ir. — — YesH
Analytic Sr. _ — —
C. Well-organized-  Jr. — — —
Flexible Sr. YesL YesL Yesk
D. " N-trained- Jr. Yesk YesL YesL
{nnovational Sr. Yesk —_ —
E. Protective- Ir. Yesl — —
Permissive Sr. —_ YesH Yes!
F. Dependable- Ir. — -— —
Accountable Sr. — - —
G. Efficient- Ir. YesL — —
Imaginative Sr. — YesH Yest
I1. Intuitive- Jr. — Yesl —
Perceptive Sr. — — : —

YesH means significantly ligher.
YesL means significantly lower.

As either juniors or seniors, the Ryerson respondents rate them-
sclves significantly higher (more “modern”) on two dimensions and
lower (less “modern”) on five dimensions than do the respondents
from School A; significantly higher on two dimensions and lower
on three than School BB respondents; and significantly higher on five
and lower on two than those from School C. While then there is no
significant difference in terms of mean cumulative scores, it would
seem that in terms of their ratings on the individual dimensions
within the Nursing Approach Scale the respondents from School A
believe in a slightly more “modern” approach to nursing than that
held “by the respondents at Rverson; those from School B an
approach very similar to those from Ryerson; and those from
Schonl C less “modern™ than that at Ryerson. It is of interest, how-
ever, that a change seems to occur on the various types of respon-
dents working as graduates; for, on testing young Ryerson and
young hospital graduates after about a year or more of being in the
work world, the Ryerson graduate scored significantly more “mo-
dern” in her approach to nursing than the hospital graduates.?
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In considering the rank order of the dimensions at the various
schools, (Table 14) it would seem that as juniors Ryerson respon-
dents rate highest a responsive and analytic approach and as seniors,
they add to this permissivencss and imagination. At School A, both
as juniors and seniors, the respondents agree wi*h the seniors at
Ryerson in giving a first place rating to being analvtic, permissive
and imaginaiive, but replace responsivencss with be'ng innovational.
As at Ryerson, School B’s juniors and seniors rank respensiveness
and being analytic higher, but as juniors also add being innovational
and perceptive. The respondents at School C as juniors rate being
innovational highest and as seniors, being analytic.

Is the question of difference in nursing approach viable in terms
of the “traditional modern” dichotomy? The collected data®® do not
allow a definitive evaluation. It does seem, however, to indicate that
further refinement and testing may yield valuable results which
would lelp in understanding the individual’s approach to nursing.
This understanding could then help in the building of better relation-
ships among nurses of various ages and backgrounds.

TABLE 14
NURSING APPROACH SCALE
RANK ORDER OF DIMENSIONS IFOR JUNIOR AND
SENIOR CLASSES AT RYERSON AND SCHOOLS
A, B AND C, 1968-69

Ryerson School A School B School C

Traditional-Modern Jr.  Sr. Jr.  Sr. Jr.  Sr. Jr.  Sr.

A.qutcnlivc- 1.5 25 65 70 25 15 55 4.0
Responsive

B. Confident- 1.5 25 25 25 25 1.5 8.0% 1.0
Analytic

C. Well-Organized- 6.5 8.0* 65 70 7.5 6.5 55 40
IFlexihle -

D. Well-Trained- 6.5 60 2.5 25 2.5 6.5 1.0 4.0
Innovational

1. Protective- 40 25 25 25 6.0 40 30 7.0
Permissive

I*. Dependable- 30 60 65 50 3.0 30 20 8.0%
Accountable

G. Ifficient- 6.5 25 25 25 7.5 6.5 5.5 4.0
Imaginative

H. Tntuitive- 65 6.0 6.5 70 2.5.6.5 55 4.0

Perceptive

# The scores which these ranks represent fall within the “traditional” interval
of the scale.
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4. Swnmary

While many aspects of the friendship and activitics patterns of
the students from the various schools of nursing are similar, there
are some marked differences. The number of friends and/or ac-
quaintances varies little from group to group, but more Ryerson
respondents date young men who are in some way affiliated with
the mstitution housing the nursing program; and, more of thesc
same respondents are married, both as junior and senior students.
The friendship pattern which is most representative of Ryerson ju-
niors is that of friendships with mursing and non-nursing students
from their school as well as people from outside their school. As se-
niors, however, these respondents have changed somewhat and have
hecome more like those from Schools A, BB and C, where both junior
and sentor stodents feel that their friends are Iimited more closely
to their nursing program and to people not connected at all to their
school. Whoever these friends may be, the most important activities
shared with them tend to be social. For the respondents from Schools
AL T and C, residence life 1s also of major importance.

The respondents from Ryerson belong to slightly more clubs and
formal organizations, but there is little difference in how important
these activities are in the lives of the various groups of respondents.
Most join activities because they like the activity itself or because
they like the relationships the activity allows. There is, however, a
very great difference in the per cent of students who desirved to par-
ticipate in activitics unavailable to them. Where many activities are
unavailable, more students want thent. Turther, there is also a signi-
ficant difference between Ryerson and eachi of the other three
schools in the higher per cent of Ryerson respondents who work
and the higher per cent who work becanse they need the money.
And. in comparing the mean numiber of hours devoted to various
activities, major differences scem to lie in the extra number of
hours the Ryerson respondents spend in travel, in working, and in
clags. The number of hours spent in gencral 1ife activities is similar
from group to group.

Do the mirses prepared in these different settings develop dissi-
milar approaches to life? Does the influence toward the various
philosophical outlooks emanate consistently from the possible sources
of sich infloence? The Ryerson students were pressured signifi-
cantly more toward a humanistic, intellectual outlook than were any
of the three other schools. While Ryerson students felt the greatest
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part of this emphasis came rrom their peer groups and the faculty,
the other students tended to locate this source in the professional
community. However, in regard to a humanitarian, group welfare
approach, School B students felt significantly more influence than
the others. The prime source of emphasis here tended to be the
professional community for School T students: and hoth the pro-
fessional and academic cormmunities for the others. While Rycerson
students reported the strongest emphasts toward being independent
and objective, the difference was only significant between them and
the studenis from Scheol A And, while the sources of emphasis as
junior students tended 1o be very diFffuse, most students (with the
exception of those from School A who keenly felt the influence of
their peer group) saw the professional commumity as the most
important source of influenee.

Emphasis toward the technical, practical and ocempational 15 strong
at all four schools and therefore differentiates poorly among schools.
School B students, however, score the highest; and (with the excep-
timn of Ryerson seniors who attribute the source of this outlook most
to the faculty) most students again icel the professional community
is responsible for this orientation. Tinally, on an approach to life
which is status-oriented, School B stulents score significantly higher
than all other schools, and Ryerson stardents score significantly lower
than all but those from Schoo! A.

What are the primary sources of influence at the various schools?
The administrative community exerts greater influence at School I3
than at any of the other schools. and significantly more than at
School A. The academic community is most (but not significantly
more) influential at Ryerson. The professional community is a signi-
ficantly greater source of environmental influence at School 13 than
at the offner three schools. The student community is the kast influen-
tial of all sources and is significantly more powerful at School B
thart at Schools A or C. At Ryersen and at School A the prime
source of influence is the academic cerimunity; at Schoo? C, it is
the academic and professional comaantiies, and at Schowui B, it is
the professioral comnstn® I the wholo | then, while there is variety
among the groups in boty, source and direction of ¢ uphasis. the
areatest similarities seem to Fe hetweem Byverson and Schoc T A and
hetween School C and Schou! 13, The trem®s or patter~ -u.. however,
more strongly emphasizes? 2t Ryerson on the on tmnd and in
Qchool B on the other.

This pattern of polarity fwtween Ryerson and Scho... A on the
one and and Schools B - .. on the other, does not emer e from
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the results of the Nursing Approach Scale. Here, while the juniors
and seniors from Ryerson and Schools A and B and the juniors
irom School C fall somewhat above the midpoint of the scale and
into the “modern” interval, the mean score for School C seniors,
falls jizst into the “traditional” interval. The general “values picture”
is then of a “modern” approach to nursing. When the pattern
of results 1s next considered in terins of significant differences
between groups on a dimensional level, School A respondents scem
to be slightly more “modern” than Ryerson responderits in their
approach to nursing, School B respondents similar, and School C
respondents somewhat less “modern”. There would seem to be some
consensus among groups, in which “modern” characteristics of a
nursing approach are most strongly favored; these include being
responsive, analytic, innovational, permissive, tmaginative and per-
ceptive,

It may be concluded that there are differences in activity and
friendship patterns, in outlook on life and in approach to nursing
among the respondents from the four schools of nursing, Some of
these differences could be traced almost directly to conditions within
the school sctting, for example, that many Ryerson students need
to work for financial reasons. Others are difficult to explain without
further data, for exaniple, that the three other groups of respondents
rate a flexible (rather than well-organized) approach to nursing
higher than do Ryerson students. Some support widely-held assump-
tions, for example, that an educational setting will provide intellectual
and cultural influences not available in a hospital setting; others
tend to negate such assumptions, as for example, that the nursing
student in an educational setting will reap the henefits of a wide range
of activities, organizations and friendship groups. However these
differences, whatever assumptions they niay support or negale, are
to some extent the effect of the internalization of the individual’s
experiences as a student nurse in a specific school of nursing — in
a particular setting.

5. Discussion

The planned experiences, provided by a nursing program forma-
lized into a currienlum and operationalized within the clinical field,
are geared to the :nastering of nursing skills and the developing of
relationships specific to the nursing situation. But what of the other
experiences, the unplanned activities and relationships which interact
to become life as a student nurse? Do these contribute to the deve-
lopment of characteristics inherent in the student recruits? Do they
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encourage the student as she is initiated into the profession to con-
tinue to develop as she has begun or do they tend to direct her into
well-defined and socially accepted patterns? Tn the former case,
there is a continued interplay of unplanned influences within a per-
missive atmosphere; in the latter, a certain isolation from uncon-
trolled or diverting influences within an atmosphere of defined

-expectations. A suspicion arises, however, that the former situation,

while providing mtellectual stimulation and the satisfaction of self-
accomplishment, would only loosely define the role of the graduate
in a work world which tends to be well-defined. On the other hand,
while in the latter the individual would have the security of having
mastered the norms and expectations of the role she is assuming,
she might have done so with a completeness suffocating to her
natural youthful curiosity and adventurousness. Ifurther, the in-
fluence of faculty, peers and other professionals necessarily differ
in-a situation where the faculty is liaison hetween students and the
profession. from one in which the professional acts as the model to
be imitated.

There is, of course, a certain similarity among the patlerns of
unplanned experiences for the students from Ryerson and Schoals
A, B and C, for social, rather than intellectual or cultural activities
are shared most commonly with close friends. Moreover, most stu-
dents report a tendency toward isolation within their nursing life,
and consequently their developing friendships and incipient profes-
stonal lives tend to merge. Such a pattern, however, is much less
pronounced at Ryerson than it is at School A and the two hospital
schools of nursing. Does this variance in pattern of unplanned expe-
riences (i.c those lying outside the formalized program) between
Ryerson and the other schools provide an entry mto the general
problem of describing those unplanned experiences particular to the
Ryerson student? A close inspection of relevant fidings will show
that this variance provides precisely such an entry,

Alore Ryerson students hold part-time jobs, primarily for finan-
cial gain. More spend their leisure time with friends away from
their school of nursing. Fewer are dissatisfied with the facilities and
relationships the school offer. Moreover, at Schools A, B and C,
far more students look upon residence-life activities as the important
ones to be shared with friends. More, as seniors, have limited their
friends to those from their own nursing program and although a
slightly smaller propertion belong to clubs and orgamnizations, a much
larger proportion wish they could join such clubs and organizations.

The environmental pressures apparent at the different schools of
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nursing do not permit a straightforward dichotomous classification.
However, the Ryerson students, who looked for a school with permis-
sive regulations and a liberal program, and who made their choice
of programs in the face of greatest opposition, report the greatest
influence toward bath the intellectual-cultural, and the independent,
scientific approaches to life; they report being influenced least
toward a consciousness of status in their relationships with others.
The students who were supported most by family and society, those
from both Schools B (who were motivated to choose nursing for
society-benefitting reasons) and C (who were motivated to choose
nursing for family-benefitting reasons) report that humanitarian and
technical approaches to lifc are emphasized and that status and posi-
tion are made to appear comparatively important in their environ-
ments. The students from School A, who were given strong support
by their parents (many of whom were professionals) and who looked
for academic excellence in their nursing program, did not feel as
strong an influence toward an iniellectual or independent outlook
as the Ryerson students, nor as strong pressures toward a humani-
tarian or technical approach as in Schools B and C. The Ryerson
students report that the greatest influence within their environment
comes from their faculty, but students froin School B and C feel
it from the profession and from their institution as a whole.

These facts are closcly interreclated. The Ryerson student has not
thrown herself as totally into her educational environment. She has
retained for herself a larger arca of growth potential lying beyond
the reach even of unplanned academic experiences. This area has
developed through influences that are not specifically professionally
oriented, planned or otherwise. Because this area in her life has
tended to be larger than such areas in the lives of the students at
Schools A, B and C, she has been less amenable to the totalizing
stimuli which may or may not have been directed toward her at
her school of nursing.

By working more outside the school, she has at times been the
focus of influences that the others have not. Her friends have more
often been chosen for reasons not necessarily connected with her
Ryerson life. Thus she has tended to devote less of her total growth
expectancy to her educational environment; and, consequently, she
has beleived far less than the other students that her total growth
experience ought to be derived from this environment. Accordingly
she has not tended to be as critical of the unplanned experiences of
her academic life as are the students in the other schools.

The effectiveness of an unplanned but well-defined educational
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experience, it would seem, depends heavuy on the readiness of the
students to permit such defining. At Ryerson, wis-a-vis Schools A,
B and C, the unplanned segment of the academic enviromment has
tended to be undefined, largely because the students’ own life style
did not lend itself to defining. The students at the other schooals, it
would scem, have allowed themselves greater isolation within their
schools and have enjoyed informal activities and experiences within
better defined limits.

How then does a nursing program utilize the unplanned expe-
riences of the educational environment as a student recruit moves
toward professional stature? Should nursing programs, in preparing
professionals through a multitude of educational experiences, main-
tain and emphasize the characteristics inherent in the student as she
comes to the school of nursing? Or, should they try to mold the
student through limiting and defining those experiences? Perhaps,
however, considering that the different programs recruited differing
groups of students, the line of inquiry itself is improper. Perhaps a
more valid question could be asked: Do schools attract students
because of the professional and educational characteristics of the
nursing program? Do they allow a variety of expjeriences or limit
them to those experiences that are congruent with the student nurse’s
expectations of the life style of the potential professional? Or do they
limit them to those experiences which will contribute to the student’s
internalization of the ideal professional role inherent in the school’s
philosophy?

The {findings also prompt other broader questions. How much
influence from “outside” sources does the nursing profession want
and how much can it allow in defining its role, developing its poten-
tial, and charting its future? “Outside” influence will be effective
not only to the extent that the profession sees itself functioning in
the community but more essentially to the extent that the profession
has a “life style” which values and can in turn incorporate the rich-
ness of a diverse and changing environment. The profession can set
strict limits on the experiences it defines as falling within its scope
or it can reach a greater growth potential by being open to the
wealth of “outside” influences which frequently seck to redefine
and represent experience,

The profession procreates itself through its schools of nursing. Its
progeny, however they are formed, are both its responsibility and
its source of survival and growth. What they are and what they
become is what the profession becomes. In recognizing the fruitful-
ness of outside influences in educating practitioners the profession
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must choose to face the dangers of unknown experience and unde-
fined change for the advantage of achieving maximum potential. Such
a choice requires both courage and strength.

Footnotes (Chapter 5)

I Beth Katz in looking at change in college students [Joseph Katz et al,
No Time for Youth; Growth and Constraint in College Students (San
Francisco : Jossey-Bass Inc., 1968)] and Stern in his extensive work with
college students and college environments [G. G. Stern, Activities Index
(Syracuse: Syracuse University, Psychological Rescarch Center, 1956)
and G. R. Pace and G. G. Stern, 4 Criterion Study of College Environ-
ments, 1938] sce data concerning the activity patterns of the college student
as integral to the study of these respondents.

For development and validation of the Activities Questionnaire sec
Appendix.

In a pre-test of the Activities Qitestionnaire extensive material was also
collectcd on the activities and friendship patterns of a group of university
nursing students, half-way through, and again at the end of their nursing
program,

Significantly fewer Ryerson juniors than juniors from the otler programs
selected this as their typical friendship pattern.

Different findings might cinerge on the relationship of Ryerson students
and residence life, as after the data for this study had been collected,
female residence facilities were made available to a large number of the
nursing students.

6 In discussing the socialization of the student nurse Williams [T. R. Wil-

liams and M. M. Williams, “The Socialization of the Student Nurse”,

Nursing Research, VII, No. 1. (Winter 1959), pp. 18-21] noted that the

process of involvement and isoiation of the student nurse within the

nursing environment becomes greater over time. It scems that it occurs

here to students in both hospital and educational scttings, but more so to

the hospital-based students.

In comparing the results from the university nursing students (sce foot-

note $3) the following findings were significant:

The university students:

—“date” more students from their own school.

—sclected more often, as their typical friendship pattern, that of them-
selves and non-nursing students from their scliool.

—had fewer friends in their own proginun over time.

~—participated in more ¢lubs and organizations.

—had more class lours, studied more, but had less clinical hours a3
juntors. .

The total pattern of activities and friendships which cmerged for these

students was nore similar gencrally to that of the Ryerson respondents

than to that of the other three groups.

8 For development and validation of the School Life Questionnaire, sce

Appendix. This instrument was based on the work of Pace and Stern
on college cnvironment, [Pace, A Criterion Siudy of College Envivon-
menls and C. R, Pace ond G. G. Stern, Collcge Characteristics Index
(Syracuse: Syracuse University, Psychological Rescarch Center, 1956) 1.

9 Extensive study has been carried out in this important arca of environ-

mental press or emphasis based on the work of Pace and Stern; see, for
example, D. L. Thistlethwaite, “College Fnvironments and the DNevelop-
ment of Talent”, Science, CXXX (1939), 71-76, and D. L. Thistlethwaite
and N. Wheeler, “Effects of Teacher and Peer Sub-Cultures upon Student
.;’\sp%raéions", Journal of Educationl Psychology, LVII, No. 1 (1966),
354-362.

10 The_ dimensions whicli appear in the School Life Questionnaire were ex-

panded and modified from those developed by Pace and Stern: see the
discussion of their worlk in the chapter on “environmental press” [Howard
S. Becker, “Stident Cultures”, The Study of Campus Cultures, ed. T. T,
Lumsford, Papers presented at the 4th Annual College Self-Study (Ber-
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keley: University of California, 1962)]. In order to make the instrmment
more appropriate for the study of stundent nurses, the dimensions of the
lorizontal axis (dircction ol emphasis) were expanded from fonr to five
by separating the “Interpersonal, Status-Oriented” out from the “lude-
pendent, Objective and Scientific” dimension. A fourth vertical dimension
(source of emphasis) was added: the “Professional Comummity”. New
items were added and many old items were modified or deleted. See the
Appendix for a discussion of the development of the dimensions aud for
the validation af the items. : ) . .

Beceker, thid. This paper includes a discussion of different influences at
different universities, .

Tor discussion of the eficcts of environmental pressire on the individuald,
see the work of Thistlethwaite and Whedler, {Thistlethwaite, Seiviee,
CXXX (1939), and Thistlethwaite and Wheeler, Journal of Educational
Psychology, LVII, No. 1 (1960) ]. . i
Some of the literature on change of approach to nursing and shiit in
nursing values is as follows: R, W, Habenstein and E. A. Clirist, Projes-
stonaliser, Traditionalizer and Utiliser (Columbia, M.: Univerisity of
Missouri Press 1933) ; G. R. Mever, Tenderness and_Techniques: Nursing
Valees in Transition (Los Angeles: University of California Institute of
Tndustrial Relations, 1960) ; Lyle Saunders, “The Changing Role of the
Nurse”, American Journal of Nursing, L1V, (1954), 1094-1098; K. M.
Smitl, “Discrepencies in the Role-Specific Values of Head Nurses and
Nurse Iiducators”, Nursing Research, X1V, No. 3 (Summer 1963), 196-
202.

Tor the development and validation of the Nuwrsing Approach Scale, sce
Appendix. . . )
For support of the concept of the “traditional — modern” dichotomy in

nuraing, sec the workg mentioned in footote #3 as well as the work of
Scott [W. R. Scott, “Some [mplications of Organization Theory Tfor
Research on Health Services”, Milbank Memortal Fund Quarterly, NLIV,
No. 4 (October 1966, 33-39], where he discusses the setting of goals and
tasks. Particularly apropos is his discussion of how a task conception is
reached (p. 43) and his ideas concerning traditional and modern approa-
chies, Warneche, in his Ph.D) dissertation (R. B, Wareche, Dropouds from
Colleiate Nursing: A Typological Study of Conflict, Ph.ID, dissertation
Department of Sociology and Anthropology, Dulke University, 1966) dis-
cusses the conflict between the professionalization of the traditional role
(p. 7) and the conflict that arises with anticipatory socialization towurd
a_more modern approach to nnrsing,

The gronp of nurses held to be “traditional” were represented by graduzte
nurses with approximately fifteen vears experience who were working as
private duty nurses in the hospital setting and who had had no post-basic
education. The “modern” nurses were represented by graduating university
students. For details of the validation process see Appendix.

This conceptual framework of the relationship between values and heha-
vior forms the basis of much research; appropriate for consideration here
is the work of Meyer and Hoffman (G. R. Mever and M. J. Hoffman,
“Nurses' Tnner Values and Their Behavior at Work”, Nursing Rescarch,
XIIT, 3 (Summer 1954), 244-249).

See Chapter — for a discussion of faculty testing on the Nursing Approach
Scale. The results are only partially complementary to those of the stu-
dents, Sclhiool A faculty, as School A students, scored the highest with
61. Next came those from School C and Ryerson with 58 and 57 respec-
tively. Lowest was the School B faculty with 54, While all of the student
groups score Jower than their facnlties, the major difference hetween
stiddents and faculty comes at School C, where the senior students’ scare
(44) places them in the “traditional” interval, while their faculty falls
into the “very modern” interval,

The Ryerson graduates have a mean score of 342 on the Nursing
Approach Scale as compared to 49 for senior Ryerson students, Sce
Chapter 10 for further discussion of the gradnate regults.

Data relating to the Nursing Approach Scale can also be found i
Chapters 7 and 9.
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PART 1I
THE STUDENT IN THE SYSTEM

CHAPTER 6
CHANGE AND DEVELOPMENT AS A STUDENT NURSE

What changes can the graduating student identify in herself ? What
was the source of these changes? What wished-for changes have
not occupred? What experiences were meaningful to the
graduating  student? What now motivates her? How
committed is the graduating student to the nursing
profession?

1. Self-Change as Scen by the Graduating Student

Change occurs in the student over the years she is learning to
nurse. Some of this change is external and obvious; some can only
be identified by the student herself. It was in an attempt to determine
the nature and extent of this latter type of change that the Senior
Questionnaire was administered to the respondents shortly before
graduation from their school of nursing. This instrument was modi-
fied from one developed by Sanford to study the change process in
university students.®

To answer the question, How have you changed since you entered
your school of nursing?, respondents were presented with a list of
specific changes which might have occurred over time. These are
loosely grouped under the headings: Personal, Academic/Professional
Life, Social and Inicrpersonal and World Outlook and Attitudes.
Table 15, includes the per cent of respondents from each of the four
participating schools, Ryerson, and Schools A, I3 and C,* who felt
that change had occurred within themselves, On the whole, few of the
respondents felt that they had not changed. Tlie largest number iden-
tify personal, social and professional differences; the smallest num-
ber, changes in their general outlook on life. The most common per-
sonal changes, in more than 90 per ceut of all respondents, are in the
direction of increased self-confidence and independence, increased
self-awareness, and greater maturity. However, significantly fewer
Ryerson respondents, as compared with students from Schools B and
C, feel that they have became more stable over time, and, while fewer
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respondents generally feel that they have become happier and more
tranquil or more outgoing, Ryerson respondents feel such change
least of all.

While Ryerson responclents tend to report the least personal change,
a ifferent pattern seems to emerge in terms of their academic and
professional life. Slightly fewer Ryerson respondents sce themselves
now as being more responsible, as having a more questioning attitude,
or as having become more exacting than respondents from the two
hospital-based schools. But more (and significantly more than from
Schools A and C) Ryerson respondents now report increased intel-
lectual curiosity and activity, In contrast, however, when the question
was amendled to: In what ways have you changed a great deal ? signi-
ficantly more students fromn Schools B and C, as compared with those
from Ryerson and School A, felt that they had become much more
efficient as students since entering their school of nursing.

Sacially, slightly more Ryerson students feel that they have become
more liberal and tolerant, but slightly fewer feel that they have
developed an increased awareness of others. When the question is
modified to “In what tways you have changed a great deal?”, more
Ryerson students* report changed friendship patterns and increased
freedom in expressing their feelings and desires.

The type of change which is generally least pronounced in all
respondents, change in outlooks and attitudes, tended to oceur least at
Ryerson. Significantly fewer Ryerson students than those from
Schools B and C feel that over time they have become more realistic,
cynical or aware of the world; and, School A respondents feel, more,
than any of the others, that they have developed broadened interests
since enrolling at their school of nursing.

What then are the changes that the students see in themselves over
the years as student nurses? While the Ryerson students on the whole
report less personal, social and attitudinal change than the other
respondents, more of them do feel that they have developed an
increase in intellectual curiosity, a much different friendship group
and much more freedom to express their feclings and desires. The
pattern of change which generally emerges is that the students from
autonomous School A are more like those from the hospital schools
B and C, than like those from Ryerson. The respondents from
Schools A, B and C see themsclves as having formed good relation-
ships, become more efficient students, learned to take responsibility,
developed self-confidence, and learned to view the world with realistic,
if cynical, eyes. The student nurses about to enter the work world
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TADLE 15

SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OIF WAYS IN WHICH
SENITOR STUDENTS IFROM RYERSON AND SCHOOLS

A, B AND C FEEL THEY HAVE CHANGED SINCE
ENTERING THEIR SCHOOIL O NURSING,
1968-69

Per Cent* of Students Wlio Feel
They Have Changed

How Students Have Changed Ryerson  School A School B School C

Little ot no change 12 8 11 7

Personal

More self-confident, poised 92 92 96 96
and independent

More stable. 69! 83 89 90

Inercased self-awareness and 96 93 98 97
understanding .

More outgoing and 62 71 76 74
spontaneous

Happier and more tranquil. 54 62 67 65

More mature 96 92 96 99

Academic/Professional Life

Increased intellectual 96* 77 87 78
curiosity and activity

More exacting 73 60 78 77

More responsible 85 85 91 96

More questioning attitude St 85 89 83

Social and Interpersonal

Increased awareness of 92 926 96 99
others and better rela-
tionships

More liberal and tolerant 96 83 89 92

1World Outlook and Attitudes

More realistic or cynical 58t 58 84 84

More awareness of the 77t 79 33 82
world.

Broadened interests 77 85 73 80

* Per cents total to more than 100% in that most seniors identified more than
ane ype of change.

1 Significant difference between Ryerson and School B, Ryerson and School C.
2 Significant difference between Ryerson and School A, Ryerson and Schac! C.
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from all four schools of nursing, see themselves as having moved in
the direction of a more adequate self-concept and somewhat more
realistic awareness of the world,® with, of course, differences in em-
phasis at the different schools, which allow variety in the pattern of
development,

In an attempt to evaluate further the strength of self-concept de-
veloped by the respondents by the end of their nursing education, a
series of questions used by Sanford were posed to the respondents.
These were: How satisfied are vou with yourself? How often are
vou sick and/or depressed? What years in a person’s life do you
consider to be the happiest? Sanford rationalized that frequent bouts
of illness and depression were signs of a poor self-concept and being
dissatisfied with onc’s self or having the fecling that periods far re-
moved from the present were the happiest, would confirm this evalua-
tion of self.

In contrast with the 59 per cent of the female university students
(Table 16) over 80 per cent of all student nurse respondents feel
“reasonably” or “quiie” satisfied with themselves just prior to grad-
uation. While there is a general increase in the number of respon-
dents fecling more satisfied with themselves at the end, as compared

TABLE 16

SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OF HOW STUDENTS FEEL
ABOUT SELF DURING FIRST SEMESTER AND AT THE
END OF PROGRAM AT RYERSON, SCHOOLS A, B AND C
AND FOR WOMEN AT STANFORD UNIVERSITY, 1968-69.

How Students Fecl/Felt About Self
Largerly Moderately Reasonably  Qunite

School Dissatisfied Dissatisfied  Satisfied  Satisfied
% T % Yo
Ryerson First semester 15 27 46 12
At end of program 0 15 50 35
School A First semester 20 27 39 12
At end of program 6 4 67 23
School B TFirst semester 9 31 38 22
At end of program 2 2 42 51
School C  First scinester 25 25 41 10
At end of program 1 18 62 20
*University As Freshmen 16 27 37 13
(Women) At end of program 7 31 50 9
*Katz, 1bid.
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with the beginning of their program, the greatest change occurs at
School A and at Ryerson. At the former 39 per cent and at the atter
37 per cent more of the respondents felt “reasonably” or “quite” satis-
fied with sclf as senior than as junior students. There was a 32 per
cent increase at School B and only a 21 per cent increase at School
C. The upward swing in self-satisfaction among the female uni-
versity students in Sanford’s study was only 7 per cent. It would seem
that while there is little difference in the per cents of beginning nurs-
ing students and beginning university students who are “reasonably”
or “quite” satisfied with themselves, the nursing students report much
greater movement toward satisfaction than do the university students,
i the time between first semester and the completion of their respec-
tive programs.

About 40 per cent of all respondents, mcluding university stud-
ents,” expect the years in their immediate future, from twenty-two
to thirty-five, to be the happiest period in their lives; another 30-40
per cent believe that the years before they were twelve were the hap-
piest. While a few look back on the years of adolescence as happiest,
more respondents from Ryerson and from the university believe them
to have been so, (Schools A, B and C: 6-9% university students:
11¢6; Ryerson students: 15%). While fewer look forward to the
years after fifty, significantly fewer Ryerson respondents, as com-
pared with students from Schools A, B and C, anticipate that the years
from thirty-six to fifty will be happiest. Generally then, these stud-
cnts, whether university or nursing, look upon the vears of adoles-
cence as the most difficult, and those after fifty as the least interesting
or joyful.

Forty to 54 per cent of all the stuclents, including university
women,* report fecling depressed a few times per month. But about
40 per cent of the student nurses as comparecd with 26 per cent of the
female university students report being depressed only a few times
per year, while 18 per cent of the female university students claim to
have suffered from depression daily or several times per week. How
aften did these same students feel physically oxt-of-sorts during an
werage month, toward the end of their studies, awith colds, backaches,
cramps, fatigue, etc. ? While over half of all respondents felt “out of
surts” only once or twice per month, those from School A, who moved
Amrthestrtoward self-satisfaction, reported fecling physically ill signi-
fzantly less often than other respondents during their last months as
szadents. About 10 per cent of all respondents felt ill or extremely
fatigued at least two to three times per month,

It would appear then, using the criteria of self-satisfaction and
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feelings of physical and emotional well-being, that there is little dif-
ference among groups of student nurses in strength of self-concept;
and, that this level of this self-concept is fairly high. Further, in com-
paring these results with those obtained from female university stud-
ents, it would seem that the student nurses have a stronger seli-con-
cept.

What is (are) the source(s) of this change in the student wwhich
tend(s) to result in development of seif? Such factors as the dis-
covery of an carlier unrealized capacity, or ideas from either books
or teachers, were identified as the source of “much” change by about
ne-third of the respondents and as resulting in “little or no change”
by another third. Few, probably sincc all were expecting to graduate.
felt that a lack of success in the nursing course had really influenced
them. One-third to onc-half felt strongly influenced by friendships
with friends of cither sex, but less than 20 per cent felt that participa-
tion in activities which were directed toward social or political im-
provement was responsible for much of the change which had occur-
red in them. Confrontation with problems of patients, however,
strongly influenced one-third to one-half of all respondents.

Table 17 presents those sources of change which were generally
most powerful or which varied most from group to group. About
two-thirds of the respondents, excluding the students from School
A, felt that self-understanding accounted for a great deal of their
development and maturation, while over half.attributed such change
to confrontation with inner conflicts and problems. “Academic and/
or professional factors”® differentiatc between Ryerson and School
A, since significantly more Ryerson students identified participation
in student organizations and/or work experiences during the summer
and/or learning to nurse in the clinical field as major sources of
change. The latter, learning (o nurse in the clinical field,’® is partic-
ularly important to nearly two-thirds of the respondents at Ryerson
and at the two hospital-based schools.

Many more of the Ryerson respondents live with their families,
but significantly fewer feel that problems within their families
greatly affected them. TFurther, significantly more respondents from
all other schools tdentify factors such as being away from home and
their living accommodations as crucial factors in the change process.
Ryerson differs particularly from the two hospital-based schools **
in that more Ryerson respondents attribute little or no change to
crises in their relationships with others, and fewer of the Ryerson
students feel that problems with faculty or nursing staff were of
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great influence. Tn contrast, however, more students from Ryerson
than from ihe others schools ** felt that much of their personai de-
velopment was affected through their close relationships with teachers
and other adults.*®

What then were the most important sources of change at the diffe-
rent schoals? Generally most change was effected in students, both
nursing and university, through personal factors and human inter-
relationships; the student nurses engaged in a professional program
tended to add the factor of learning to nurse in the clinical field.
Among those factors that could be grouped as “social and interper-
sonal” the respondents from Schools A, 13 and C (which provide
residence facilitics) were changed the most by being away from
home and by living in residence. The students from School B
seemed to react most strongly to crises and problems in their rcla-
tionships with other people, such as their faculty and nursing staff.
Those from Ryerson, however, noted the effect of a close relation-
ship with their faculty. School C respondents on the whole tended
to feel influences from sources similar to those at School B, but
apparently not as strongly. School A respondents dif ferentiate them-
selves from all others (cven though they are at times like those from
Ryerson and at others like those from the two hospital-bascd
schools) in that far fewer of them felt that much sclf-development
resulted from cither summer work experiences or learning to nurse
in the clinical ficld. Tn conclusion, while the Ryerson respondents
sce activities and organizations as being more important in the
change process than other respondents, thé greatest influence trward
change, for all respondents, seems to stem from personal and inter-
personal factors rather than from academic, community or organiza-
tional interaction.

Did these student nurses wish for change(s) which did not occur?
(Table 18). On the whole, respondents, particularly those from
Ryerson and School A, seem to have achieved a sense of direction
in life as well as a fairly adequate concept of self: IFor less than
30 per cent of these respondents wish they had developed a greater
sense of purpose in life, while about 40 percent of them cannot
identify any sclf-change they might have wished for that did not
already happen. There is a significant difference between Ryerson
and School C in this regard. The respondents from School C seem
to be much miore dissatisfied with themselves, in that only 18 per
cent of them could say that they had no “wished for” self-changes.

While the greatest amount of change seemed to emanate from
personal and interpersonal factors, the largest number of “wished
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for” changes lay in the areas of academic, professional or commu-
nity life. An exception to this generalization is in the large number
of Ryverson students (549%) who would really have liked to have

TABLE 18
SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OF STUDENTS IFROAI
RYERSON AND SCHOOLS A, I} AND C WHO WISHED
FFOR CHANGIS IN SELI® WHICH HAD NOT
OCCURRED, 1968-69

Per Cent* of Students Who Desired Change

Changes wished for: Ryerson School A Scliool B School C
Personal

Greater seli-confidence or poise 54 44 33 43
Greater sense of purpose in life 19 30 22 30
Acadcmic/Professional Life

Tnereased academic ability or 628 37 38 75
mierests

Increased participation - activities 50 54 36 63
Inercased professional ability or 65'** 35 31 47
interests

Social and Interpersonal

Increased ability to form close 23 35 20 22
relationships

To have formed better relationships 12 31 22 29

(less conflict, ete.).
Hoorld Outlook and Attitudes

Increased cultural participation 54 52 47 69
and learning

Did not wish for any change 393 33 40 18

1Significant difference between Ryerson and School A.
*Significant difference between Ryerson and School .
3Significant difference between Ryerson and School G
* Many respondents identified more than one “chunge” — per cents therefore
total to more than 100%.
developed greater sclf-confidence and poise. ™ A large proportion
of respondents from all four schools, however, would have liked to
have developed increased academic and professional abilities or inte-
rests as -well as increased participation in school, professional and
cultural activities. Flowever, as much as all groups long for change,
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Ryerson respondents in particular were disappointed with their lack
of development in the academic sphere®® and wished for an increase
in professional abilitics or interests.?

TABLE 19
SENIOR QULESTIONNAIRE
DISTRIBUTION BY PER CENT OF STUDEKRTS WHO
WOULD HAVE CHOSEN TO DO SELLECTED THINGS
DIFFERENTLY II¥ IT WERE AGAIN THE
BEGINNING Ol THE FIRST SEMESTER, FOR
RYERSON AND SCHOQOLS A, B AND C, 1968-69

Per Cent of Students Who Would

Things Students Would Have Have Done Things Differently
Chosen to Do Differently Ryerson  School A School B Schiool C
Little or nothing. 23 31 27 33
Personal

Change personal attitudes. 39 25 22 30
Academic or Professional Life

Study harder; . .. .read more. 81 62 73 75
Gone te a different school 19 12 13 25
Or university.

Try to take more or different 270 25 42 51
courses.

Not have chosen this career. 8 20 9 20
Social or Intcrpersonal

More involvenient. 73 60 64 69
Change living arrangement. 20 10 18 14

1Significant dif ference hetween Ryerson and School C.

Many students wish that certain changes had occured. What
action, on their part, might have produced such change? They were
asked : If it were the beginning of the first semester again, what
would you do differently 7 While there is little difference among
groups Table 19 is interesting in that it indicates that the things
most respondents would have chosen to do differently are fairly in-
cidental to their life style (i.e. study harder or become more involved)
while few would have chosen another career, another school of
nursing or other living arrangements. A paradox does arise in that
while more students from School C, as compared with the others,
would like to have changed more, School C still has the largest pro-
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portion of respondents who would have done little or nothing
differently as beginning students. Their desire for change would
scem to take on a wishful quality when viewed in this light. In
contrast to this general picture, significantly more School C respon-
dents (519%) would have tried to take more or different courses.
But at Ryerson. where this option might have been available to the
students , only about & quarter of the respondents show such a retro-
spective desire.
2. Meaningful Expericnces, Valued Relationships and Personal

Attitudes

The graduating students felt that change had occurred within
themselves. When they described the pattern of change (and its
sources) attenfion wa: turned to the specific experiences that the

respondents saw as truly meaningful. They were asked : Hhat ivpe

of cxperience(s) did you find most meaningful during the years as
g student in your school of nursing? A sclected list of experiences
TABLE 20
SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OF STUDENTS
FROM RYIERSON AND SCHOOLS A, B AND C
VIEWING SELECTED EXPERIENCES AS
MEANING[‘UL 1968-69

“Per Cent * of Qtudcnts Idcntlf\mt.
. i Experience(s) as \I('mm"ful
L\pcruluc: I\\cx so1 q(hool A g(hool B Se lmol(,‘

1. Expericnce mcanmgfu[ to
largest proportion of students

TFriendship and personal 65 69 64 67
relationships

2, Experience meaningful to
smallest proportion of students

Difficulties with nursing 0 4 2 6
program
Political, social welfare 4 0 9 3

or reform group
3. Most conlrast betzveen

cxperiences
A job 271 2 9 10
Chmcal experience 54° 15 33 38

1D|frcrence between Ryerson and cach of three other schools sngm[lcmt

2Difference between Ryerson and School A significant.

* Many respondents identified more than one experience — per ccntS there-
fore total to more than 100%.

116 .



O

ERIC

Aruitoxt provided by Eic:

was presented to them, ranging from love and marrage through
other human relationships, such as life as a student, organized acti-
vities, or living arrangements to clinical experiences or a job. Table
20 shows the cxperiences which allowed the greatest contrast
between groups as well as those which were the most meaningful
to both the largest and the smallest proportion of respondents.

- It can be scen that the experiences identified as meaningful most

frequently, friendship and personal relationships, and least fre-
quently, difficultics with the program and community-oriented
groups, are consistent with the pattern of change and source of
change which the respondents described carlier. ™ Further that signi-
ficantly wnore Ryerson respondents identify a job as their most
meaningful experience is not unexpected in light of tiie fact that
significantly more Ryerson respondents held jobs as students. *®
Lastly, significantly more respondents from Ryerson than from
School A looked back on their clinical experience as really meaning-
ful; School A respondents, it may be noted, were the least enthusias-
tic in their anticipation of clinical experience as beginning stu-
dents, *?

If these experiences were indeed meaningful, it should be assumed
that they left their mark on the lives of those experiencing them.
The respondents were therefore asked what they belicved twere the
effects of these meaningful cxperiences. Table 21 shows the
effects felt by both the largest and smallest per cents of students.
Not included in this table, but felt by one to two-thirds of the
respondents were reactions such as achieving more awareness of
the world, a better sense of purpose in life, broader interests, a happier
and more contented outlook, and increased self-discipline or organi-
zation, While more than 80 per cent of all the respondlents saw
meaningful experiences resulting in greater insight into self or
others, and increased self-confidence or poise, significantly more
Ryerson stucdents than students from School A veported the former
outcome and significantly fewer Ryerson students than students
from Schools B and C reported the latter. Few respondents, particu-
larly from Ryerson and School B, related disenchantment, depression
or disorientation directly to the more meaningful experiences of
their lives as student nurses.

Relationships differ not only in terms of the support and under-
standing they provide, or problems and crises they encompass, but
also in terms of the amount of disagreement they provoke. How
often did the respondents find themselves in a position of serious
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TABLE 21

SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OF STUDENTS FROM
RYERSON AND SCHOOLS A, B AND C FEELING
EFFECTS ON THEIR LIVES FROM MEANINGFUL
EXPERIENCES, 1968-69

Per Cent* of Students Feeling Effect
Effects on Life : Ryerson SchoolA School B Scliool C

1. Effects felt by largest
percent of students

Greater personal insight 100t 33 96 97
More insight into others or 92 86 93 92
better relationships

Increased self-confidence 77% 80 96 89

or poise
2. Effect felt by smallest per-
cent of students:

Disenchantment, depression 12 17 9 20
or disorientation

1Significant difference between Ryerson and Schoo! A.
2Significant difference between Ryerson and School B.

* Many respondents, identificd more than one “effect” — per cents therefore
total to more than 100%.

discgreement with other groups of people? (Table 22) TFrequent
and serious disagreement with either male or female friends and
with their respective nursing faculties are fairly uncommon. But
the Ryerson respondents, who did not see problems with their parents
as a central factor in the process of change within themselves, disa-
gree significantly more with their parents than do any of the other
groups of respondents. Further, they are involved in significantly
more disagreements with nursing service staff than are respondents
from cither of the two hospital schools of nursing. This general
tendency of Ryerson respondents to be more involved in disagree-
ments than the other respondents is further exemplified by the range
of respondents who stated that they “never” had serious disagree-
ments with other people (Table 22). While as many as 29 per
cent of the respondents from School C never found themselves in
a position that was directly opposed to that held by other groups of
people, only about 12 per cent of the Ryerson students made the
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same claim. The Ryerson respondents, of course, saw themselves as
agreeing least with their parents in choosing a school of nursing. *
This pattern of willingness to state and defend their own opinions
would seem to have continued on through their years as student
nurses.

TABLE 22

SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OI' STUDENTS FROLL
RYERSON AND SCHOOLS A, B AND C DISAGREEING
FREQUENTLY WITH OTHER GROUPS
OF PEOPLE, 1968-69

Per Cent of Students Disagreeing¥
Frequently With Othier Groups

Other Groups Ryerson School A Schiool B School C
I'riends of same sex 19 19 9 18
I'riends of other sex 12 12 9 16
Your parents 46! 23 22 .23
The nursing faculty 8 4 7 13
Nursing service staff 35° 27 13 16
Mean 24 17 12 17

tSignificant difference between Ryerson and each of three other schools of
nursing.

2Significant difference hetween Ryerson and Scliool B, Ryerson and School C.
*Range of per cent of respondents who “never” disagreed with other groups:

Ryerson : 12-13%; School A: 15-23%; School B: 16-31%; Schiool C:
18-29%.

A final question relating to the relationships developed by the
respondents, was: If you could ‘choose one person, contemporary,
historical of fictitious, whom you particularly admire, who would
it be? It might be expected that students from educational institu-
tions, like Ryerson (or a university) influenced both by community
life, and courses in the social sciences and the humanities, would learn
to admire political or public figures, artists, writers or fictional
characters. However, when the per cents are summed up over these
categorics (Table 23) the cumulative per cent of respondents
who particularly admire these types of persons are : 60 per cent
from School A, 58 per cent from School C, 43 per cent from School
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TABLE 23

SENIOR QUESTIONNAIRE
DISTRIBUTION BY PER CENT OF STUDENTS FROM
RYERSON, SCHOOLS A, B AND C AND WOMEN AT

STANFORD UNIVERSITY WHO PARTICULARLY
ADMIRE SELECTED TYPES OFF PERSONS, 1968-69

.

Per Cent of Students

University
Persons Admired: Ryerson School A School B School C Women*
Political or public figure 12 27 27 21 25
Artist or writer at 29 14 27 4
Trictional character 4 4 2 10 5
Friend or relative 39 29 56 35 —
Teacher or instructor at  39° 12 2 8 6

your school

#Others” and no response included a high per cent of university reponses.
1Significant difference between Ryerson and School A, Ryerson and School C.

2Significant difference between "tyerson and cach of the three other schools
of mirsing.

B, 34 per cent from the university and only 22 per cent from Ryer-
son. Close to 80 per cent of the Ryerson respondents admire friends,
relatives or teachers most; significantly more Ryerson respondents
choose their teachers as figures worthy of particular admiration. The
respondents from School B overwhelmingly chose their friends and
relatives, but few seem to hold their teachers in such high esteem.

“1low do these young wwomen, still maturing, still developing, but
at the threshold of a professional carcer, walue various needs and
motives ? Is this valuing congruent with what they belicve is thelr
Juculty’s and the general public’s vicw of such needs and values?
A list of needs and motives were presented to and rated by the
respondents. The ranks assigned to cach need were calculated on the
basis of the per cent of respondents who rated each of these needs
and motives first in importance in their lives. Love and a:fection
or emotional well-being were ranked first at all schools of nursing;
self-respect, knowledge and achievement followed in that order.
Wealth or fame and recognition were considered by all to be of least
inportance, The ratings assigned to “being accepted and liked by
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others” seems to differentiate among groups. While it is fifth or
sixth in importance at Schools A, B and C tand tourth at the uni-
versity, where curiosity and knowledge are rated only seventh), it
shares a tenth and last place rating at Ryerson with such needs as
weaith and recognition.

It might be concluded that the students are not particularly worldly
wise or cynical, placing love and emotional well-being at the top of
their list and wealth and fame at the bottom. Are they, however,
perceptive cnough of recognized differences between their views and
those of others ? The correlations between personal and the pro-
jected views of faculty and general public tend to be very high, with
the mean correlations over all needs and motives ranging from .88
to .95. Generally, the correlation between student and faculty views
are higher thar between those of student and the general public. At
Ryverson the students feel that their faculty does not consider love
and affection to be as impor - mt as they do, and rates curiosity and
knowledge higher than they do. The general public, they belicve,
would rate being liked and accepted by others higher, but emotional
well-being lower than they do. The respondents from Schools A,
B and C, however, feel that a realistic picture of the world is one
in which wealth, fame and recognition are held in higher esteem
than they personally hold such needs and motives.

3. Personality and Maturation

To complement the material presented earlier, both in terms of
the expectations of students entering the nursing profession and of
experiences they encountered and changes they felt through the
three vears, an indireet measure of maturation seemed mportant.
Although the objectives of this project did not seem to warrant full
scale personality testing, sonie other indication of the development
within the personalily of the students, over a three-year period, pro-
mised to be of value. Compromise was made following the lead of
Professor Sanford from the book Growth and Constraint in College
Students. ** The twelve ilems of the complex personality test (deve-
loped for that study) in which Sanford’s respodents showed the
greatest change over time, were uscd here as part of this study. These
were given to the nursing students, first on beginning their studies
as student nurses, and then just prior to graduation; they were asked
to consider the items and then to indicate whether they agreed or
disagreed with each of them. The results of the analysis of a partial
instrument such as this cannot be regarded as conclusive but they
do highlight some of the differences between beginning and senior
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students in terms of inner patterns of rigidity and control. Sanford
himself uses the items in this way in his first chapter.

In examining those items in our personality scales that show
a great amount of change (20% or more) we find a trend
toward greater acceptance of impulse, a relaxation of rigid
or punitive controls, greater assertion of independence, less
of a tendency to self-blame and greater readiness to look for
objective conditions - rather than magic or moralizing, in
accounting for misfunctioning and destructiveness. *2

The list of items (Table 24) are considered by Sanford to be
representative of these value trends. While the items are not evenly
distributed through a series of distinct dimensions, they can be
grouped under three general headings: T, “independence versus dis-
cipline”, II, “impulse versus rigidity or self-blame”, and III, “read-
iness to look for objective conditions’.

Four items are grouped together under the first heading, Indepen-
denwe versus discipline. The first is : “In the final analysis parents
generally turn out to be right about things”. Detween first and final
years only the Ryerson respondents, and those from the university,
show a deercase in agreement with the statement. (See Table 24
for difference between heginning and graduating students in per cent
of respondents agreeing with items.)

Tt would scem that the students from Schools A, B and C have
become more interested in and dependent upon their parent’s feelings
and ideas while the Ryerson students, like those from the university
show decreased dependence in this regard. IFor the seccond item,
however, “I am quite independent from family rule”, there is a
general decrease in per cent of accord across all of the schools of
nursing. And, while nearly 90 per cent of all beginning nursing
students agrec with the statement, “What youth needs most is strict
discipline, rugged determination and the will to work and fight for
family and country”, none of the Ryerson and only 19-28 per cent
of the others still agree as seniors. There is also a general decrease
in per cent of agreement over time, with the statement, “We should
respect the work of our forefathers and not think that we know
better than they did”.

It would secem then that there is change in all four schools of
nursing, that is, movement toward independence rather than toward
dependence and further integration with the family, The major
exception to this gencralization lies in the increased per cent of
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TABLE 24

SENIOR QUESTIONNAIRE
PER CENT O CHANGE IN STUDENTS AGREEMENT
WITH ITEMS SELECTED FROM PERSONALITY
SCALE, FROM FIRST* TO LAST YEAR OF
PROGRAM AT RYERSON, SCHOOLS A,BAND C
AND WOMEN AT STANFORD UNIVERSITY, 1968-69

Per Cent Change
Univer-
School School Schiool sity
Ryerson A B C Women?

1 Independence vs. Discipline
1. In the final analysis parents gen- 17 583 62 71 24
crally turn out to be right about
things.
4. 1 have been quite independent and 34 34 47 31 11
free from family rule
7. What vouth nceds most is strict 96 63 67 63 29
discipling, rugged defermination and
thie will to work and fight for fam-
ily and country.
11. We should respect the work of our 46 48 33 33 11
forefathers and not think that
we know better than they did.
11 Impulse vs. Rigidity or Sclf-Blame
2. No weakness or difficulty can hold 50 23 37 34 23
ns back if we have enough will
power
8. A person who lets himself get 23 25 60 45 14
tricked has no onec to blame but
himself,
12. Most people dori’t realize how nmiuch 27 42 51 40 11
of our lives are controlled by plots
hatched in secret places.
I1T Objective Conditions ws. Moralizsing
3. Human passion causes most of the 38 62 69 50 47
cvil in the world.
5. No man of character would ask his 69 60 76 62 4
fiancée to have sexual intercourse
with him before marriage,
6. 1 dislike women who disregard the 61 91 82 82 39
usual social or moral conventions.
9. The surest way to a peaceful world 31 30 02 59 26
is to improve people’s morals.
10. Most of our social problems could 50 63 7173 11
e solved if we would somchow

get rid of the immoral crooked and
fecble-minded people.

.
Information regarding the “first year” respondents was collected on the
]nlrodz(rlorv Information Questionnaire.

Results from Katz ibid, p. 74,
“J'n(licalcs changes is increase, (all other changes are a decrease in 9.,

123



O

ERIC

Aruitoxt provided by Eic:

respondents from Schools A, T3 and C, who place further reliance on
their familics’ judgments. In terms of a ranking of per cent of dif-
ference of opinions between beginning and graduating students, Ryer-
son shows the most change, then School A, School I and lastly School
C. While there is variety in the direction and amount of change, these
results, as well as those that follow, might be considered in light of a
statement made by Sanford in his interpretation of similar results.

The trends just noted suggest that even though for many stud-
ents certain values reniain quite stable, there may be quite a
dif ference in the ways in which these are held. Students may
maintain the same general orientation and yet be more flexible
and tolerant in the way in which they express it. Hence when
different studies have come to different conclusions concern-
ing degree of change during college, this may in part be due to
their tapping differens aspects of values and the way in which
they are held and exprzssed. At the same time we must always
k =i mind that the desire for and the rate of change varies
krably with different students .. ..

One afF the vexing problems in trying to ascertain a persoin’s
vilues is that conflicting and even contradicting values may be
hefid by the same individual on different levels of the person-

:”"‘,?,A.. .23

CLoE

The ;:coi of agreement-disagreement with the items, which might
be gromped amler the headimg. Jmpulse versus rigidity or sclf-blamne,
shows 5 venoral movement aweay from “rigidity and self-blame”. While
the stuceni~ who are attracted to Ryerson tend to be among the lowest
in terms - " rigidity and self-blame”, they show the least change over
time. ¥or sxample, while 57.7 per cent of the beginning Ryerson
respondien-. as compared to 57.7-84.4 per cent of the others, agreed
with the item, “A person who lets himself get tricked has no one to
blame but himself”, there is only a 23 per cent change of opinion over
time at Ryerson as compared to 25-60 per cent change elsewhere. The
pattern is similar for the other two items (Table 24). Tf change
then is considered in terms of per cent of agreement with these state-
ments, the greatest movement toward impulse and away from rigidity
is 1o be found first at School B, then School C, School A and lastly
at Ryerson.

The final group of items might be included under the heading, A
greater readiness to look for objective conditions rather than magic
or moralizing. While 60-75 per cent of the beginning students agrec
with items such as “The surest way to a peaceful world is to improve
people’s morals”, 92-99 per cent agree that they “dislike women who
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disregard the usual social or moral conventions.” While the dif-
ferences generally between nursing and university students do not
seem marked, the item, “Most of our social problems could be solved
if we would somehow get rid of the immoral, crooked and feeble-
minded people” offers great contrast with beginning students.
While 77-94 per cent of the students recrutted to nursing schools
agree with 1t, only 20 per cent of the university recruits do.

In considering all five items inc'uded in this last grouping, it would
seem that more beginning students at Ryerson held a more objective
point of view. However, it appears that there has been greater move-
ment toward this position of objectivity, in the other three schools of
nursing, than at Ryerson. This is consistent with the pattern of change
which emerges over the twelve items; the mean per cent 6f change at
School B is 30 per cent, at Schools A and C, 27 per cent and at Ryer-
son, 21 per cent, The exception, of course, to this patterm was found
in the first grouping of items through which the Ryersom respondents
showed the greatest movement toward independence.

The general pattern of these results is somewhat similar to those
found in testing university students, with a trend toward acceptance
of impulse, a relaxation of rigid or punitive controls, greater assertion
of independence, and a greater readiness to look for cbjective condi-
tions.** It would seem that the students from Ryerson and School A,
who are initially less moralistic and rigid, but do not move as much
over time as do the hospital- based students toward positions of ab-
jectivity and freedom of impulse, are most similar to these university
students 1n initial response and amount of change. Ryerson students,
however, move more toward self-control and away from outward dis-
cipline than do the others.

4. Facing the Future: Commitment to the Nursing Profession

The students being discussed in this chapter are close to gradua-
tion from their respective schools of nursing. They are thought ready
to take up the responsibilities and practise the skills of the professional
nurse®. How committed are thesc students to a carcer in nursing? The
Commitment to Nursing Scale was developed in an attempt to find the
answer to this question.?® Tt contains fifteen items included within five
dimensions: (1) Choice, (2) Awareness of the Future, (3) Involve-
ment Intrinsic and (4) Extrinsic, and (5) A Sense of Responsibility.
The students responded in terms of their strength of agreement
with each statement. Chart 3 contains these dimensions and series of
sample items.
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It was hypothesized that the Ryerson senior student, having chosen
2 new program in an educational setting, would prove to be more
conumitted to the nursing profession, particularly in terms of the pro-
cess of choice of her profession. Table 25 shows the mean cumula-
tive score and mean dimensional scores for each of the fanr schools
of nursing. There is a significant difference at the .05 level between
Ryerson and School A.. and Ryerson and School C, while the dif-
ference between Ryerson and School B is only significant at the .10
level on a two-tailed test of significance. However, a one-tailed test,
on which all results are significant at the .05 level, would seert jus-
tified in that it was cxiginally hypothesized that Ryerson students
would score higher on the Commitment Scale than students :at the

CHART 3

SENIOR QUESTIONNAIRE
DIMENSIONS, ASPECTS OF THE DIMENSIONS AND
SAMPLE ITERXS OF THE COMMITMENT TO

NURSING SCALE
Dimension Asperis of the Dimension Sample Ttermss
1 Choice — deasions and plans 1. Nursing will contimme to he
— relutionship between my career choice despite
mursing choice and the the diffienlties and dis-
rest of ond’s behavior advantages involved (i.c.
— willingness to undergo poor honrs, ete.)

training or hardship

o

IT Awareness of — ramifications of choice A career in nursing is
the Miture and actions attractive and promising
-— planning for the futnre

[T Personal — personal achievement 3. There is no incongruency
(Intrinsic) — c¢go development and between marriage and a
Involvement - involvement successful career in

- actiualization of self mirsing

IV Professional — professional status . The theory and practice of
(Extrinsic)  —- carcer valued mirsing are both interesting
Tnvolvement  — interest in the profession and challenging

V Sense of — to self 5. Standards of nursing care
responsibility  — to clients are maintained through the

—- to the profession nurse’s sense of personal

integrity and professional
cthics rather than through
externial sanctions

three other schools of nursing. As Table 25 indicates, the mean
score for Ryerson was 46 as compared to 41 from School B, 39 for
School A and 18 for School C.
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Dimension I, Choice, asks such question- as: When students make
a choice of nursing as a career, do they realize what is involved in
such a choice? Are they willing to take the necessary training, and arce
they willing to undergo the hardships necessary to achieve their end?
It can be seen that of the four schools, Ryerson is highest on this
dimension, with a score of 13 as compared to scores of 10, 11 and 5
from the other schools. It would seem that Ryerson students have
made a more definitive choice with greater realization of the relation-
ships between their total life and the profession. School A does not,
as was hypothesized, fall between Rycrson and the two hospital

TABLE 25

SENIOR QUESTIONNAIRE
DISTRIBUTION OIY SCORES ON COMMITMENT TO
NURSING SCALE BY DIMENSION, FOR ALL
FOUR SCHOOLS OF NURSING, 1968-69

Mean Scores

Dimensions Ryerson School A School B Schoot C
"1 Choice 13 10 11 5
1T Awarcness of future 6 4 ‘5 5
111 Tnvolvement (intrinsic) 8 8 7 5
1V Involvement (extrinsic) 6 6 6 5
V  Sense of responsibility 9 9 9 3
MEAN 46 39 41 18

schools on this dimension; rather, it shares the middle position with
Schoot B. School C had a score of only 5 on this dimension, which is
consiclerably lower than any of the three other schools.

Ryerson has the highest score on Dimension II, but there is less
variation among the four schools than in Dimension I. However, the
hypothesis that Schoal A’s score would fall between Ryerson and the
two hospital schoals was not upheld, with School A scoring the lowest
on this dimension. This second dimension, Awareness of the Future,
asks the questions: Do the students realize the ramifications of their
choice, and have they made plans for the future concerning their
career > While the difference is not great, Ryerson students would
scem to be more aware of such ramifications and have thought more
of their plans for the future.
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Dimension III, termed [lnzolvement (Intrinsic), asks the que=
tions: Do the students have a feeling of achievement concerming mu--
sing? Do they feel that self as a worum (or ego development) :is enn-
gruent with nursing? And finally, dic whey feel that they can develop a
sense of identity im nursing. The patiern of responses forDitnensimn
III is similar to that of Dimensions I:and II; again Ryerson students
score the highest. In this case, however;. this first place is shared with
the students from School A, with these from: School B and then
School C showing lewer scores. '

Dimension 1V, Inwvolvement (Extrinsic), asks: Do the students
ascribe to nursing a professional status, do they value nursing and do
they find the profession interesting and/or stimulating ? While'on the:
intrinsic level the Ryerson students shared the highest score with
students from School A, on the dimension of extrinsic involvemernt
first place is shared with both Schools:A and B. Students from Sciwol
C again score the lowest. It cannot be concluded that Ryerson and
School A students are highly involved personally in terms of ego
development achievement and actualization of self, while students
from the two hospital schools, particularly School C, are somewiat
less so. Ryerson students share with Schools A and B an intense
involvement through being interested in, and ascribing value and ;pro-
fessional status to, nursing. The students from School C seem consi-
derably less commitied m this regard.

The last Dimension, A Sense of Responsibility, asks the questions :
Do these scnior students feel a sense of responsibility as professional
to themselves? Do they feel a sense of responsibility as professionals
to their clients? And finally, do they fcel a sense of responsibility to
the profession itself ? Table 25 shows that Ryerson and Schools A and
B again share first place with a score of 9. School C is again consi-
derably lower with a score of only 3. It would seem, then, that students
from School C do not feel the same responsibility in terms of self,
clients and the profession as do those from Ryerson or Schools A and

B.

In conclusion, Ryerson students score highest on the Commitment
Scale, with the greatest differences being found in Dimensions I and
II, the Choice of This Carcer and the Awareness of the Future. While
these same students maintain the highest scores in the three other di-
mensions, they share this first place cither with School A or with
both Schools A and B. These latter schools both score very high on
Involvement, both intrinsic and extrinsic, and a Sense of Responsi-
bility. School , which is rated much lower than all of the other
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schools on a total score, shows consistently lower scores on each one
of the dimensions. These results would support the original hypo-
thesis that the students from Ryerson, in being carcer-oriented (which
is supported in other sections of this report), would tend to be even
more highly committed than students in the other three schools of
nursing. The second hypothesis, that the independent school of nurs-
ing, School A, would fall between Ryerson and the two hospital
schools is only partially supported, in that it scores higher or the same
as School B on some dimensions, but falls between them on the mean
cumulative score.

5. Creativity in Nursing

The role of the nurse is changing®® with a trend toward the develop-
ment of a professional who is both responsible and creative. The
Creativity in Nursing Scale attempts to measure one aspect of creat-
ivity in problem solving. Specifically, it looks first at the Reasons for
behavior nurses offer in describing factors leading up to hypothetical
nursing situations, and secondly, at the type of further Activity the
nurse feels that the situations warrant.

The number of responses identified as Reasons may be viewed as
similar to Guilford’s notion of “fluency” which he says is largely a
matter of retrieval of information from one’s memory store or re-
call of stored information.®® It is not creativity in itself but is one of
the conditions needed for creative problem solving. Further, the re-
sponses suggesting ~Ictivitics, whether in the form of “investigation”
or “action” relates to Guilford’s concepts of divergent and convergent
thinking. Divergent thinking is speculative in that it ‘takes off’ from
information already possessed. Convergent thinking, on the other
hand, uses information to converge upon an already existing answer.?

The data, that is Reasons and Activities, are analyzed in terms of
frequency of responses; and the respondent’s approach to future ac-
tion is assessed to determine whether she would investigate further or
whether she would take a particular action on the basis of the evidence
available. It is postulated that the person who asks further questions
to learn more about a situation will be open to a wider range of solu-
tions, and possibly more creative action, than the person who moves
rather quickly to a particular course of action.

This type of instrument mecasures only one aspect of the process of
problem solving, it does not consider the solution reached.®® This posi-
tion may be justified in that educators need to be concerned with
facilitating creative problem solving, and this involves a study of the
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process itseli. This process may be related to creativity in applied
science with experiments now being set up to identify people who are
truly “independent” or “fluent”.®

The two situations to which students were asked to respond, along
with examples of their responses, are as follows:

I STTUATION

Mr. Salinger is a 42-year-old college professor in hospital with
the diagnosis of leukemia. He is in a single room, and the
night rrse reports that he has asked that no one come in, ex-
cept when they have something specific that needs to be done.

(a) Write as many different ideas as you can think of, about
what might have led up to this situation occurring.

(b) What would you do?
SAMPLYE RESPONSES

(a) Reasons given:
“He is pondering about what is going to happen to wife
and family.”
“He does not like nursing personnel.”
“Too many interruptions have interrupted his chance to

rest.”
“He may want to do worlk on his own.”
“He is depressed, — in despair — withdrawn.”

(b) Activities:

1. Investigation Suggested
“Try to find out why no one is wanted in the room.”
“Observe reactions to treatments.”
“Try to discover why he has retreated.”

2. Action Stated
“Respect his wishes not to be disturbed.”
“Have each nurse tell her reason for entering his
room.”
“Encourage radio, TV to keep his mind occupied.”
“Move him in with another patient.”

II SITUATION

Mrs. Jablon, aged 67, has diabetes. She is acting very strange
this morning, — she says someone is trying to hurt her; she’s
afraid of white uniforms; she won't eat because there is some-
thing wrong with the food.
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(a) Write as many different ideas as you can think of, about
what might have led up to this situation occurring.

(b) What would you do?

SAMPLE RESPONSES

(a) Reasons
“She is becoming senile.”
“She had a bad dream.”
“Previous unpleasant staff relationships.”
“She may be hypoglycemic.” '

(b) Activities

1. Investigation
“Approach her to see what is bothering her.”
“Ask her what she thinks is wrong with the food.”
“Try to see what she has had done to her recently.”

2. Action
“Give her orange juice to drink.”
“Provide a dark quiet environment to keep her at
»
rest.
“Explain why uniforms are worn.”
“Get her something to eat she won’t be suspicious of.”

Reliability of scoring was achieved by clear and simple rules for
scoring and by rescoring of a sample of answer sheets.® In the first
section each Reason was counted; there was rarely any problem of
duplication or overlap. Tor Activitics each point given was counted
and categorized as either “further investigation” or “action”. Re-
peated tabulation gave essentially the same scores.

Responses to the questions were chtained from students in two
classes of seniors at Ryerson, from two classes, intermediate and
senior, at School A, and from one class of seniors at School B.*® Table
26 shows a decreasing number of responses to problem nursing situa-
tions from Ryerson to School A to School B. Once may note across
all schouls a diminishing number of responses from the category of
reasons, to that of action, to that of investigation. In studying the
activities suggested by respondents, the number of times investigation
was mentioned as the first activity was recorded. The last column in
Table 26 provides the ratio of investigation as first activity to the,
total number of first activities, i.e. investigation and action combined.
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Investigation preceding action as the first activity occurred more
often at Ryerson than in the other two schools.

A one-way analysis of variance was performed to assess wheiher the
scores were in fact different for the students in the three nursing pro-
grams. For purposes of statistical analysis the two groups of Ryerson

TABLE 26

MEAN NUMBER OF RESPONSES GIVEN BY STUDENTS
TO NURSING PROBLELL SITUATIONS AT RYERSON
AND IN SCHOOLS A, B AND C, 1968-69

Activities Ratio of
Investigation
Students Reasons Investigation Action to Action
Ryerson
Seniors 1 9.3 34 6.4 1:2
=7
Seniors II 9.28 243 6.0
N=14
Schoal A
Intermediates 8.6 24 4.34
Seniors 8.09 2.36 5.02 121
N=52
School B 7.47 1.81 417 1:2.3
N=42

seniors were considered one group.”As either class from School A
included a sufficient number of students, it was decided not to
combine the two groups as the total number of cases would be
disproportionate compared with the Ryerson sample. The interme-
diate class was selected because it tested slightly higher than the
seniors on two of the dimensions. Tables 27, 28 and 29 indicate
the results of the analysis of variance for the categories of
response, — “Reasons Given”, “Investigation Suggested” and
“Actions Stated” respectively for students in the three nursing
programs. The results demonstrate that there is a significant diffe-
rence among the three groups of students for all types of response
to nursing problem situations.

In responding to nursing problems, Ryerson students give more
reasons to explain the situation than do students in the other two
schools, Iri deciding what to do in a problem situation, they identify

132



TABLE 27

ANALYSIS OIF VARIANCE OF THE NUMBER OTF
REASONS GIVEN IN RESPONSE TO NURSING
PROBLEM SITUATIONS BY STUDENTS
AT RYERSON AND IN SCHOOLS A AND B, 1968-69

Source of Sum of Variance
Variation Squares df Estimates IO
Between 52.03 2 » 26.02 3.88*
Within 697.56 104 . 6.71

Total 749.59 106

*° 95 (2,104) = 3.09

TABLLE 28

ANALYSIS OF VARIANCE OF THE NUMBLER OF
INVESTIGATIONS SUGGESTED IN RESPONSE
TO NURSING PROBLEM SITUATIONS BY STUDENTS
AT RYERSON AND IN SCHOOLS A AND B, 1968-69

Source of Sum of Variance
Variation Squares df Estimmates r
Between 21.16 2 10.58 4.15%
Within 265.27 104 2.55

Total 286.43 106

*F 95 (2,104) = 3.09

TABLLE 29

ANALYSIS OF VARIANCE OF THE NUMBER OF
ACTIONS STATED IN RESPONSE TO NURSING
PROBLEM SITUATIONS BY STUDENTS AT
RYERSON AND IN SCHOOLS A AND B, 1968-69

Source of Sum of Variance
Variation Squares df Iostimates r
Between 74.52 2 37.26 6.89%
Within 561.99 104 540

Total 636.50 106

*T 95 (2,104) = 3.09
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more avenues for investigation and suggest a greater number of
courses of action than do other students.® In addition, Ryerson
students more frequently suggested investigation in preference to
action as the first activity to undertake in responding to nursing
problem situations. In summary, Ryerson students create a greater
number of responses to nursing problems than do other students,
and secondly, they are more apt to find varied solutions to nursing
problems owing to the emphasis they place on investigation.

6. Summary

In summary then, what has happened to the sentor nursing stu-
dents over time, as students in their schools of nursing ? They have,
on the whole, developed a more adequate self-concept. They wish
for better relationships with others but generally do not wish they
had done things too differently from what they did. The groups
which live in residence feel the greatest source of change is their
living arrangements and their peerss The Ryerson students, who
tend to live on their own or with their families, sce the greatest
change in terms of self and the greatest source of change in terms
of individual relationships with others such as teachers and/or other
adults.

What changes do the students wish for ? All would like to have’
been more active and have had better study habits. Ryerson students
are notable in their wish for a greater degree of self-confidence.
What would the students do if they could do things differently in
their first semester ? Clearly they would study harder and longer.
They would have become more involved in all kinds of activities. Very
few would have made any major changes in cither their choice of
careers or schools of nursing.

While most of the respondents emphasize the crucial nature of
human relationships, the Ryerson students also tend to look upon
their jobs as truly meaningful experiences and they are joined by
students of the two hospital schools in feeling this way about their
clinical experiences. Whatever specific experiences were considered
meaningful they led to greater insight into sclf and others rather
than to disenchantment or depression.

The Ryerson student, on the one hand, disagrees more with her
parents and the nursing service staff than do the other students,
but, on the other, she sees her nursing faculty with whom she has
close contact, as respresenting the type of person she admires most
in contrast to public figures, artists or fictional characters. All the
respondents identify human relationships as crucial to the process
of change, value love and affection along with emotional well-being
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and the maintenance of self-respect as the most important of human
needs and motives, but consider wealth, fame and recognition as
least important.

The personality development which occurs within these nursing
respondents, as withir: university students,® js movement toward a
greater readiness to look for objective conditions rather than moral-
izing. The respondents from the two hospital schovls scem to be
more dependent, rigid and less objective than the students from
Ryerson and to some extent, School A, but on the whole they show
more movement toward objectiveness and reduction of self-blame.

These same students who have identified personal development
within themselves have also developed professionally. The Ryerson
c‘udents would seem to be most committed to the nursing profession
and score highly, particularly on the dimension Choice. The other
schools, especially Schools A and T3 join Ryerson with a fairly high
rating on Awareness, Involvement and a Sense of Responsibility.

When measured on “creativity in problem solving” Ryerson
students gave more reasons to explain nursing situations, identified
more avenues for investigation and suggested a greater number of
courses of action than do the other students. It would seem then that
they would be better able to find varied solutions to nursing pro-
blems because of the primary empbhasis they place on investigating
nursing situations.

The change, then, that had occured in these students who were
just about to graduate from their schools of nursing, is in the
direction of personal development and realization. There ars, how-
ever, differences, some of which are significant, in type and in
source of change, from setting to setting.

7. Discussion

Change in student behavior may be a spontaneous maturation and
development, or it may have been induced through appropriately
planned experiences. It may be understood and identified by the
mdividual undergoing such change or it may be a complex, covert
and unrecognized process. What changes result from the interplay
of the characteristics of the nursing recruit as a person, with the
experiences and relationships constituting her life as a student nurse?
Are the more iniportant changes and sources of change, as identified
by the graduating students, predictable in terms of their nursing
programs and the settings which house them ? Such predictability
would of course permit the orderiug of experiences toward planned
professional and/or personal ends.
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The graduaing = ~lent, on the brink of a professional carcer, is
about to undertake responsibilities that require mature judgment
as well as professional skill. Tt might be expected that schools with
differing philosophies who initially attracted students with differing
attitudes will produce practitioners who will vary in their approach
to and in their subsequent practice of nursing. These differences
may well be beneficial to the profession, permitting the generation
of novel and possibly creative approaches through the interaction
of graduates with a variety of philosophies, techniques and aspira-
tions. However, as graduates from any professional education
program cnd student fife and prepare to enter the work world as
adults, certain guesuons come into prominence. Is the environment
proper to that program conducive to change that is closely integrated
with and assists in the normal maturational process of carly adult-
hoad ? While the more traditional program has developed expecta-
tions of appropriate behavior and thus views the practice of the
profession as occurring within well-defined limits, the more per-
missive type of program encourages spontancily and intellectual
curiosity and allows the professional character to be defined in terms
of an ongoing process. Can both be successful in helping students
to approach maturity, to develop their individual potential, to relate
as an adult in an adult world and to identify their adult role through
commitment o a profession ?

The former type may well permit the individual to search for a
personal identity within the security of a well-defined professional
life, the latter encourages an outlook and attitudes which may promote
exploration and possibly growth but in a milicu possessing the uncer-
tainty of a poorly conceptualized professional role. The one sets
strong limits which might well provoke the natural restlessness and
rebelliousness of late adolescence, the other lacks definitions which
provide a base to the natural insecurity of early adulthood. In any
educational process the role of adults generally, and in the case of
a formalized program, the role of the faculty specifically, is neces-
sarily a crucial one. As the expections of the situation varies the
role of the instructor must vary. The former situation permits her
to play model and judge, the latter, that of interpreter, resource
person and counselor. Which set of interrelationships between stu-
dent and instructor allows the student to learn best to relate as an
adult to another acult ?

What changes can the students identify as having occurred in
themselves over time ? What have been the major sources of such
change? The graduating student, whether from Ryeison or Schools
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A, Bor C, on the whole attribute the most important changes which
they have felt within themselves to personal and mterpersonal factors
rather than to professional or formalized sources. While change
seems getierally 1o emanate from a source common 1o the different
schools of nursing, the type of change cifected in the siudent seem
to vary with the setting of the school of nursing. At Ryerson the
graduating student reports that she has developed increased intellee-
tual curiosity and freedom to express hevself, but confesses that she
suffers from a lack of self-confidence. She has made different kinds
of friends than those of her high school days and has hecome even
more independent than she was as a voung student. She attributes
these changes mainly to her close relationships with faculty and
other adults, 1o her clinical experiences with patients, and 1o her
part-time work., While she reports more overt disagreement with
hospital staff than do the other students, she identifies faculty,
friends and relatives as the figures she ad- ires the most.

The graduating student from School A feels that she has deve-
loped broadened interests and reports being quite satisfied with
herself and with her profession. She too believes that she has become
somewhat more independent, although not to the degree of the
Ryerson graduate. The stodents from Schools B and C feel that

they have become more confident, aobjective and efficient, less rigid

but more cynical and realistic. All three groups identify vesidence
life and relationships as a major source of change; the graduating
students as Schools 13 and C also mention their clinical experiences
but only those at School B add crises in their relationships with
faculty. All three groups indicate that they admire certain friends cr
relatives, those from Schools A and B add artists, political figures
and fictional characters. The graduating student from School C (in
particular) and School 13 long for additional changes that did not
occur; those from Ryerson (in particular) and Schoo! A are less

“dissatisfied with the change and development that has occurred within

themselves as students.

While the sudents from one school or another would have done
varions things differently, if given the chance of beginning over
again, such as studying harder or becoming more involved, very
few would have chosen another career or an alternate school of
nursing in which to pursue that career. Can this be interpreted as
anything but the development of commitment to an occupation, a
process that is important in the seli-identification of the voung
adult 7 The Ryerson graduating students, who made their original
choice of career with the least support of family and community
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scored the highest on a scale which quantified this notion of “com-
mitment”. Their rating higher on total “commitment” score can be
attributed in great part to the extremely high score they achieved,
as compared with others students, on that dimension of the scale
relating to the process of choosing a career. It would seem that all
of the students are conmifted to the nursing profession. At Ryerson
one particular aspect of “‘commitnient”, the choice process scems to
have become emphasized because of the pressures of life experiences.

The maturational process within the individual can be hindered,
perverted or aided by the individual’s life experiences. The kinetic
factors making up life as a student nurse can provide the support
and slivection te move more quickly and less painfully toward matu-
rity. To function as a nrofessiomal the individual has to have
mastered the skills of her profession, plus be able to make mature
judgments. The final part of this formula is not possible unless she
has matured as a person, What are the elements and compounds into
which this part of the formula can be analyzed ? To which educa-
tinmal environment are these elements indigenous and plentiful ? As
the graduate from the educational setting prepares to enter the
work-world she feels that as a student she has developed insight,
intellectual curiosity and the ability to relate well to adults in the
professional world. The graduates from the other programs, on the
whale, feel that they have become more confident, efficient and
realistic but sc» their relationships with others marked with crises.
AV are about to become practitioners in an occupation filled with
trivlition, regulations and external discipline but which is, at the
same time, struggling to become a profession. Such professionaliza-
tion necessitates the practitioner or professional to discipline herself,
formulate plans of action and exercise judgment within an area of
individual competence.

If nursing is to move from occupation to profession, a process
armalogous to maturation in the individual must take place. Nursing
has evolved an arca of competence, well-defined traditions and many
rules for itself. Just as the individual, while not wishing to reject
the wisdom of her elders, fecls she must find a life of her own, so
too the profession without disregarding the achievements of the past
must define a new life for itself. Just as the individual, upon matu-
ration, appropriates to herself the wisdom of the past, not so that
the past will be idly remembered, but so that she will make her
choices with knowledge ard confidence, so too the nursing profes-
sion, 1f it has matured, will appropriate to itself the achievements of
its past, not so that they will be idly remembered, but so that the
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profession wil! make its choices with knowledge and confidence.
As the nuittice individual will make her own choices and plan ber
own life, accepting the ramifications of these choices and plans, a
true profession will make changes and plans for the {uture realizing
its responsibilitics and its potentials.

Footnotes (Chapter 6)

1
2

(ST Y

D WS D™
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For development and validation of iustrument sce Appendix,

This instrument was modified from o more extensive questiomiive deve-
loped by Sanford for the study of collewe stidents, see Joseph Kz, udl,,
Groseth and Constraint in College Students: A Smdv of the Varicties uf
Psychological Development (Staniord, Calif.: Stanford Um\chn_\ Ins-
titute for the Study of Human Problems, 196/) p. 81, Questions £38-74.
Parts of Sanford’s original que stionnatre w ere dc"'tcd or madified becinse
they were covered by other instruments in this study, or because they
were not appropriate for the study of student mirses.

Data were collected from respondents at Ryerson, a school in an educa-

tional iutmu; School \. an antonomaoits s(lmnl, amd Stho()]s B oand C,
schools in a hospital setting; for a1 more extensive discussion of the (]1.1-
racter of these institutions, see Chapter 1. Some of the latter tables
also inchude the results (where appropriate) ifrom one wroup of female
mniversity students (Katz, xlnd) to altow further comparison and contrast
While four groups were origin: illy used by Saniord (1.c. male and female
stndents from two different universities), the part of his sample pre-
sented here does not differ significantly from his total sumple and beinyg
composed of post-high school female students, allows comparison with
the population of this study.

The dif ference is significant only between Ryerson and School A.

llluc conclusions are complementary not only to those reached by San-
ford in his study of college students (Katz, ibid., pp. 1-122) but also are
apposite to Lehman's work (gee 1. J. Ichm'mn B K. Sinha, R. T
Tarnett, “Changes i, Attitudes and Values Assoviated  with C(nllc_u'c
Attendanee”, Journal »f Educetional Psychology, LVIT, 2 (1966), pp. 89-
98) where he points out that college seems to act as a catalyst in speeding
np the normal matnring process.  The graduating college students had
become less dogmatic, Toss traditiomlly oriented and more outgoing and
liberal.

Katz, ihid.

Katz, ibid.

Katz, ibid.

The grouping of individual “sources of change” was introduced in Table
117 If;)r case of analysis but was not used on"m'ﬂlv by Sanford (Katz,
ibit

‘T.carning to nurse in the chinical field” is an example of an addiiion to
the onmml questionnaire developed by Sanford (Katz, ibid.) for the pur-
nosc of making it more appropriate for the study of student miraes,

The (hffcruuc is significant only hetween Ryerson and School T

The difference is significant c:nl\ between Ryerson and Schools A and C,
Tt is mtcrcatm'r to note that in the data collected by the £ l[’u/ﬂ/lml\ uml
Experiences in Nursing Questionnaire (see Chapter 4) it was found
that fewer Ryerson respondents than respondents from the three other
schools particularly looked forward to developing a relationship with
their faculty. The Ryerson students scemed originally to expect less of
such relationships.

Tt was discovered through interviews with yvoung Ryerson graduates and
their head nurses (sce Chapter 10) that Doth saw the yonng Ryerson
eraduate’s lack of self-confidence as problematic in her functioning as a
staff nurse.

3 Significantly more Ryerson respondents than respondents from Schools A

and 1) long for change in the academic sphere, but the per cent of respion-
dents from School C surpasses cven the per cent from Ryerson in fonging
for such change.
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17

18
19
20
21

26

33
34

menc.uul\ more Rversson respondents than respondents from Schools A,
I3 and C wished for an increasc in profcssional abilities or intercsts.

See Tables 15 and 17 of this chapter and the accompanying analysis.
analysis.

¢ Chapter 4.

S¢. Chapter 4.

See Chapter 4.

Fxtensive persomalic tests were given as part « ¥ a series of tesis done on
students at Derloeriey and Stanford over a four-year period. The perso-
nality test developed and used was extremely long and somewhat compli-
cated to administer. However, the results of these personality tests given
to a part of the Stanford sample show a deercase in rigidity and punitive
controls over time. ]llC items_ which show the greatest clange were
extracted and presented in the first chapter of the book where change in
the students was discussed (Katz, Growth and Constraint, pp. 74 and 72).
Katz, ibid., p. 72.

Katz, ibid.

lh("c findings are complemented not anly by those of Sanford (I\':ll?.
ihid., P 72-74} but also by Jacol's work in the same general arca; see P.
DN l'u ob, Changing Valucs in College: An Exploratory Studv of the Im-
pact of College Teaching (New York: Hdrpcr Brothiers, 1957).

5 Scee Lukcrx work on the young adult L‘n‘Ll‘an the work world (H. S.

Becker, “Personal Changes in Adult Life”, Sociomctry, XXVIT (March
1964), pp. 4-38, and H. S, Becker and J. W, Carper, “Fhie Devel opment
ol ldentification with an Occmntmn dmerican Journal of Soctology,
LXIL (January 1936). pp. 286-298), where he discusses whether or not
the socialization process has pr oduced an individual goal who is oriented
and committed.

Much of the literatve on commitment is worthy of note, particularly that
of Sr. Vaillot, (Sr. M. C. Vaillot, Commitment to Nursing: A 1’hilo-
sophical Tnvestigation  (Philadelphia @ Lippincott & Co.. 1962); four
authors contributed direetly ta thc building of the Commitment fto
Nw\uu/ Seale (sce H. S. Becker, “Notes on the Concept of Commit-
ment”, American Journal of S‘ouoloq\' LX, (July 1960), pp. 32-40; T-.
Navis and V. Oleson, “Initiation Into a \Nom’um Profession : Tdentity
Problems in 1the Status Transition of Coed to Student Nurse”, Soctome-
try. NXV1 No. 1 (March 1963) pp 80-101; N. Mayes, M N. Schultz
and K, M, I)ICI‘CC Nuwrsing Outlook, NV1 (]nl\ 1968), p. 29. Natalic N.
Ricgler, “Commitment and Nursing” (umpnblished paper, School of Pu-
blic Flealth, University of Michigan, 1967),

The article by Mussalem is onl\ part of much literature pnbhchcl on this
topic: sce . K. Muyssallem, “The Changing Role of the Nurse”, Anievi-
can /mnnal of N ur\mq, L \I\‘ No. 3 (March 1969), pp. 314- 317
Guilford, “Creativity”, American Psychologist, V. (1950), pp. 444-454.
lefm(l, thid,

It might be useful in further studies of this sort to look also at the qua-
lity of reasons given, particularly whether they are common (given by
many people) or relatively uncommon,

Fxtensive literature has heen produced on this process of creative thinking,
and the measurement thereof (see Guilford, ibid.); J. F. Drevdabl,
“Factors of Tmpmnncc for Creativity”, Journal of Clinical Psvchology,
NTT (1936). pp. 21-26: A. Newel et al, “The Process of Creative Think-
ing, Contemporary Apmmchcc to Creative Thinking H. T' Gruber ct al
(eds.), (New York: Harper Brothers, 1962), pp. 65 606 ; Smith, {&d.},
Crmmnt_\v' An Examination of the Creative Process (ch\ York :
Hastings House, 1939).

T{or dcvclopmcnl and validation of the Creativity Insirwment, sce Appen-
dix

The questionnaire was inadvertently omitted from the battery presented
to the senior students at School C.

In interviews with head nurses and Ryerson graduates (sce Chapter T1)
the voung Ryerson graduate was notecd for her ability to ask quiestions
and her interest in clnmrc

3 Katz. Growth and Constraint, pp. 1-122.
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PART 11l
HOW DOLS THE SYSTIM WORK?

TEACHING OF NURSING
CHAPTER 7
FACULTY — QUANTITATIVE ANALYSIS

What are the characteristics of faculty

who come to these schools to teach?
Why do they come? What is their preparation?
What type of nurse are they trying to prepare?

How do they teach nursing?

Views concerning the ainis of the Ryerson program and the beliefs
and practices of faculty were obtained through observation, interview,
and the study of reports and records. According to the Director and
faculty of the Nursing Program at Ryerson :

The course is directed toward certain general aims related to
the nurse who has a broad education — humanities and a sound
basis in the sciences including behavioral sciences; a thought-
ful and analytical approach to the nursing of patients; and an
independent, fuestioning, and confident outlook on nursing
care and on health services in general.

The faculty strongly belicve that the multidisciplinary setting of
Ryerson contributes to the education of nurses; benefits of the sctting
to faculty wers perceived as follows :*

No precedent in nursing education at Ryerson, therefore no
established curriculum to follow or set notion of how nursing
should be taught; a centre of ideas, views, and experiences
from many disciplines allowing for and fostering discussion,
sharing, and critical analysis both on the part of students and
of faculty; an institution primarily concerned with learning,
therefore opportunity to treat students in nursing as learners
and not as practitioners,
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This information on the beliefs of faculty as stated above provided
the context within which the researchers developed guides for the
collection of data relevant to faculty and the teaching of nursing at
Ryerson. These guides are contained within the following arguments.

1. Given that the faculty of Ryerson wish to work in a situation
differing from the established strueture for nursing education, there-
fore

In selecting Ryerson as a place in which to teach, faculty seck
an opporlunity to participate in the building of a new type of
program for the preparation of nurses.®

2. Given that the Ryerson program aims to provide students with
a broad education including humanities and social sciences and to
foster contact with faculty and students in other fields of study, it
follows that Ryerson faculty would view nursing as part of society
and nursing education as related to education in general, therefore

The belief systems of faculty relating to nursing and nursing
education could be characterized as “open” as opposed to
“closed.”™

3. Given that faculty of Ryerson wish to develop a new type of
program to educate nurses, it would scem reasonable to suppose that
thev would also be trying to prepare a nurse, appropriate to the health
services of the future, therefore

Faculty hold future-oriented as opposed to more traditional
views of nursing.®

4. Given that faculty are secking to develop a new type of pro-
gram and have the opportunity to treat the student as a learner and
not as a nurse providing a service, therefore

In problems of curriculum and teaching, the approach of the
Ryerson faculty incorporates efforts to examine, explore, and
define problems to a greater extent than activity directed to-
ward finding immediate solutions.®

5. Given that faculty of Ryerson wish to teach a thoughtful and
analytical approach to the nursing of patients and an independent
and questioning outlook on nursing, therefore

a. In teaching nursing, Ryerson faculty assist the student to look
to the patient as a primary source of information about his
needs and care as opposed to seeking such direction from the
unit staff, and as a sequel

142



h, Students arc assisted to sevelop their ideas and plans for
patients in view of the therapeutic regime in lieu of expecting
a ready-made plan of care from the unit.?

6. Given o broader education in humanities and in the sciences and
considering . the student as a learner and not as a practitioner, the
Ryerson faculty would have a sitiation. 'n which they can proswete In
the students a thoughtful and’ wpalyeal npproach to the nursing of
patients, therefore

In teaching nursing, the Ryerson Faculty emphasize process,
the dynamic aspects of an approach to nursing or how one goes
about nursing, in preference to confent, that is a body of know-
ledge and skills of nursing to be applied.®

To wather evidence related to (hese arguments, data were collected
fromt the faculty at Ryerson and for coraparative purposes, from the
faculties in Schools A, T3 and C through open-mded mestions and
by pencil and papet feats dusismi 0 measuve patticular attributes.
This inforr? aties! was obtained under similar conditions from eleven
faculty members at Ryerson, sixteen at School A, thirty-one at School
B, and thirty at School C.

TABLE 30

I"DUCATIONAL PREPARATION OF FACULTY AT
RYERSON AND IN SCHOOLS A, B AND C, 1968-69

Ryerson School A School B School C
N=11 N=16 N=31 N=30

Basic Nursing Preparation

Diploma - hospital school 7 7 28 28
- independent school - 6 - -
Degree - university program 4 3 3 2

University Degree or Diploma

Master : 2 1 0 3
Bachelor 8 13 17 17
Diploma - 1 8 9
None (basic preparation only) 1 1 6

About a third of the initiators of the nursing program at Ryerson
are graduates of basic university programs, and one-fifth of the
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faculty in School A have the same preparation : However, the number
with a basic degree ?n Schools B and C is negligible. Although muost
faculty members at Ryerson and in School A hold a bachelor’s degree,
approximately one-third of the faculty members in Schools B and
C have less than this minimum preparation for the teaching of nur-
sing.

Age of Facuity Ryerson School A School B School C
AMean number of Years 31.6 33.2 322 39.2
(N=24)*

Experience in Teacking
Mean number of Years 5.5 49 34 86

Discounting School B, the faculty of Ryerson is the youngest and
that of School A has the least experience in teaching. The faculty in
School C is considerubly older and have had many more years’ exper-
ience in teaching. What are the conscequences of these facts on the
teaching of nursing? Are the factors of age and experience related to
the subsequent findings? This study does not provide answers to these
questions, but rather poses them for the consideration of the reader.

CHOOSING A JOB IN TEACHING

In sclecting Ryerson as a place in which to teach, faculty
seck an opportunity to participate in the building of a new type
of program for the preparation of nurses.

A procedure was developed to obtain data on the desirable charac-
teristics of a job teaching nursing. In deciding to teach at
Ryerson, we wonder if faculty are attracted by the opportunity to
build a program together in a situation which lacks a tradition and
prior structures for the education of nurses and where teachers are
able to develop their own arca of concern and responsibility. On the
other hand, we think that teachers in Schools A, B and C are drawn
less by these features and more by the reputation of the school where
the curriculam is evident and well-structured, responsibilities are
clearly outlined, and the job is defined.

Method 1

A number of items were devised to reflect these two diverse posi-
tions: '

*Three persons, cmpj()ycd in School B for nany years, failed to indicate their
age or experiencc in tcuclnng;.for this reason the low mecans for age and
experience probably are not valid for tlis school.
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Position 1 — Program New-Deveclopment Together

The school is new and developing.

The school encourages trying new ideas.

Other faculty members have imaginative ideas about the cur-
riculum.

Class size is appropriate for teaching methods and curricular
needs.

IFaculty members work together coordinating their teaching.

Hours of work may be acapted to the needs of the job.

Teaching aids (library, films, etc.) are available.

Position 2 — Program Sct-Iob Defined

Fach teacher sets up her own part of the program.

The school has a well-established reputation.

Each teacher has clearly defined responsibilities.

Expectations for students are clearly defined.

The position and salary offered are commensurate with pre-
vious experience.

The overall curriculum is clearly outlined. )

Each teacher may decide her own teaching methods.

TFaculty members are experienced.

Teaching methods used have been tested and evaluated.

Teachers at Ryerson and in Schools A, B and C were asked to rate
the importance of each item as a factor to be considered in the choice
of a job in teaching nursing. The instructions directed respondents to
sort the items according to a forced-choice allocation from least to
most important. The items reflecting the two positions were presented
in random fashion. A copy of the form may be found in the Appen-
dix. Tn analysing the results, the importance of the individual items
was ranked for each school and a total rank for both of the positions
obtained by summing the individual items ranks. (Table 31).°

Findings

Tt is clearly shown in Table 31 that in choosing a place in
which to teach nursing, Ryerson faculty rank items related to a new
program, to working together to develop the courses, and to using
new ideas and methods to a higher degree than do faculties in the
other three schools of nursing. School 13 and Schooi C, long associated
with hospitals, are in the process of major curriculum change as in-
dicated by their moderate adherence to both the characteristics of the
new situation and, at the samne time, the characteristics of the more set
situation. School A, an autonomous school, has had time to establish
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some traditions, a reputation, and a well-structured curriculum as
demonstrated by the high rank accorded the items of the Program
Set-Job Defined position in this questionnaire. These findings may,
in fact, reflect the actoal location of each of the schools on a conti-
nuum of change and development in their individual program.

TATLE 31

RECIPROCAL COMBINED RANK ORDERS OF TWO SETS

OI' CHARACTERISTICS DEEMED DESIRABLE IN A JOR

TEACHING NURSING DY FACULTY AT RYERSON AND
AT SCHOOLS A, B AND C, 1968-69

Ryerson Schoo! o1 School B School €

Positions N=11 N=16 N=31 N=30
Program New —
Development Together 790 690 745 75.5
(7 items) .
Program Set-Job Defined 57.0 67.0 61.5 60.5

(9 items)

Method 2
In an open-ended question faculty in all schools were asked :
What were your reasons for choosing to tcach here?

In analyzing the content of the responses, four types of reasons for
choosing to teach in the particular school emerged. Ifach reason is
described below, followed by examples taken from the response of
faculty in all schools.

1. A New Program and a Challenge to the Teacher — A new and
chalienging program, offers scope, freedom to try out ideas and
methods, to plan and to develop the curriculum.

Examples

“Interest in the development of a psychiatric nursing course
within a new two-year program.”

“My first position here was teaching in the intensive care unit.
I was given the opportunity to work general duty first and
then set up a program. I considered it a challenge.”

“Simply that it was a new and experimental kind of program
— in on the ground floor, planning, etc,”
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2. The Type of Program — It is the type of program whick T
believe in, i.e. within the general system of education, a two-year, or
a two-plus-one program.

Examples

“New approach to preparation of nurses, i.e. within general
educational system, attracted me.”

“Respected two-vear non-hospital program with their cimphasis
on student learning.”

3. The Reputation of School and Program — The reputation and
philosophy of the program and the staff, a place in which I can
readily fit, a place where T shall receive support and guidance.

Examples

“Agreed with and understood philosophy of curriculum. Knew
that the School encou:uged individual’s ideas, and supported
reasonable innovations.”

“The graduates of this program seemed to be well spoken of
by both medical staff and by non-medical personnel.”

“After an interview with the director and reading literature
about the school, T felt the philosophy of nursing here and my
own philosophy of teaching and nursing were either the same
or very much in agreement. Also came here because this is an
autonomous school of nursing where the aim is education
rather than service.”

“As this is my first year of teaching, 1 chose this school
because I felt the experience to be gained in a school with
tradition and an excellent reputation outweighed the chal-
lenge of a newer school. T felt that from the more structured
situation T hoped to find here, much would be gained and 1
could benefit from the long-term experience of other person-
nel.”

4. Personal Convenicnce — A position was offered to me, we
(husband, family) live here, T am committed because of sponsor-
ship for bursary, it is my own school and T am familiar with the place,
the salary, and other conditions.

Examples

“I went to university for a combined course in education and
administration — sponsored for a bursary by this hospital —
on return § was told where I would be placed.”

“T enjoyed my training here. The school was familiar and 1
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could devote more energy to teaching and learning rather than
finding my way round. It’s hard enough ‘tarting anything
new.”
“None in particular except that it was available when T wanted
to start work. A friend of mine also recommended this School
of Nursing.”
Findings
Table 32 shows that the reasons stated by Ryerson faculty for
choosing to work there are evenly dispersed among the four categories
of response; whereas the distribution is bimodal in the other three
schools. The “Reputation of the School and Program” receives pri-
mary emphasis in School A and “Personal Reasons and Convenience”
provides the peaks in Schools B and C.

Discussion

How can we assess these results? We can say that persons come
to Ryerson for a variety of reasons, one of which is that it is a new
program and a challenge to the teacher. It wouid appear that indi-
viduals seek employment in School A because the program itself has
a reputation which is valued across the country. Does such a program

TADBLT 32

REASONS OFF TACULTY FOR CHOOSING TO TEACH AT
RYERSON AND AT SCHOOLS A, B AND C, 1968-69

Ryerson School A School B School C

Category of Reasons N=1l N=16 N=26 N=29

New and Challenge to the

Teacher 5 4 2 2
Reputation of Program 4 11 13 11
Type of Program 5 4 1 0
Convenience 5 8 19 24

TOTAL 9 27 35 3

attract those who are looking for the “good”” and who wish to learn
in a situation where the program is already established and the curri-
culum tested out? When we are still searching for the “good” in nur-
sing and nursing education, how is this program influenced by faculty
who are not themselves full of secking, but who actually wish to fit
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mto what is widely reputed as “good”? What is the meaning of the
finding that at least two-thirds of the responses in Schools B and C
fall within the heading of “Personal Reasons and Convenience” ? How
does this affect the desire of these schools to promote development
and change in their curriculum?

Conclusion

In asking faculty members to rank factors one looks for in a
job teaching nursing and to describe reasons for choosing their pre-
sent position, we may conclude that Ryerson faculty seck an oppor-
tunity to participate together in the building of a new type of pro-
gram and in what that entails to a much greater extent than do faculty
in Schools A, B and C. These facultics appear to seek cither a pro-
gram with an established reputation, curriculum outlined, and job
responsibilities defined or, on the other hand, to select their job on
the basis of personal convenience. Tn spite of the evidence in Method
I to the effect that a position in a school develeping a new program
s attractive to some faculty members in Schools T3 and C, the over-
riding difference between cach of these schools and Ryerson lies in
the large proportion of teachers for whom this was an apparent un-
anticipated consequence of having selected the job for its personal
convenience aspects, '

BELIEFS ABOUT NURSING AND NURSING EDUCATION

IFaculty beliefs relating to nursing and nursing education may be
y 8
viewed as “open” systems as opposed to “closed” systems.

In his book, The Open and Closed Mind, Rokeach investigates the
nature of belief systems, He is concerned with the organization and
structure of the belief system: ITow one believes or how beliefs are
held as opposed to the content of beliefs.1 Cpenness in a belief
system is characterized by being able to receive, evaluate and act on
relevaut information received from outside on its own intrinsic merits
unencumbered by irrelevant factors arising from within the person
or from outside. A belief system may be described as closed when new
mformation cannot be considered and where beliefs are set or held in
dlogmatic fashion.’* Rokeach developed a tool to test the extent to
which belief systems are open or closed.!2

If we believe that an educational institution providing a wide
spectrum of offerings from the humanities and social sciences, on the
one hand, to a variety of technologics on the other, fosters in students
and in teachers a desire for discussion, listening to the ideas and sug-
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gestions of others, exploring questions, and a willingness to rethink
one’s position or views on a subject; then we would expect Ryerson
faculty to demonstrate a higher degree of openness in belief systems
as described by Rokeach than faculty in Schools A, B ard C.

Method

A new instrument, similar to Rokeach’s, was devised to measure
beliefs about nursing and nursing education. Extensive reliability and
validity checks were carried out to ensure that each itemn mneasured the
same factor as did the Rokeach test.® Respondents were asked to
indicate the extent to which they agreed or disagreed with each of
the forty-five items of the test. While the complete instrument as
presented may be found in the Appendix, a few sample items follow :

Of all the different approaches to preparing nurses, there is
probably one way which is best.

A nursing instructor who gets enthusiastic about too many
trends in nursing education is probably ineffectual in worlk-
ing toward any.

Unfortunately, a good many instructors with whom [ have
discussed some of the crucial problems in the teaching of
nursing really don’t understand what it is all about.

It is only natural that a nurse would have a better understand-
ing of the views of nursing she believes in, than in those she
OpPOSES.

Student nurses shouldn’t have too casy access to different
approaches in nursing -— it would only confuse them.

The situation of nursing today is so complicated, that the only
way we can know what is going on is to rely on nursing leaders.
I really get annoyed whenever a nurse or a doctor refuses 0
admit that he or she is wrong.

The items are scored so that the greater the minus quantity, the higher
the rating in qualities characteristic of “openness” in belief systems
with respect to nursing and nursing education.

Findings

Table 33 mdicates that the faculty of Ryerson score highest on
“opennesss”. However, a one-way analysis of variance signifies that
there is as much difference within each faculty as there is among
faculties. Inspection of the scores of the Ryerson faculty shows
clearly the polar position of some members. A glance at the range of
scores helps to verify the variance within cach faculty.
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TABLL 33
OPENNESS OI' BLELIEF SYSTEMS IN NURSING
AND NURSING EDUCATION OF FACULTY AT
RYERSON AND IN SCIIOOLS A, B AND C,

1968-69
Mean
Traculty Score  Rank
Ryerson (N=11) -60 1
School A (N=16) -52 4
School B (N=31) -33 3
School -C (N=30) - -58 2

OPLENNESS OF BELIEFF SYSTEMS
Ranges of Scores

Ryerson 84 points
School A 67 points
School T 119 points
School C 83 points
Mean Range 88 points

Further study of the data demonstrates differences in the propor-
tion of individual scores falling above and below the mean score for
all faculty members. In both Schools R and C, approximately half the
cases fall above and below the mean, However, a much greater pro-
portion of cases falls above the mean at Ryerson and below the mean
in School A. (Table 34).

TADLL 34
PROPORTION OT" SCORES ON OPENNISS LLOCATED
ABOVE AND BELOW THE MEAN SCORFE FOR ALL
FACULTY MEMBERS AT RYERSON AND IN
SCHOOLS A, I AND C, 1968-69

Position Ryerson School A School B School C
Pelow Mean 273 687 416 5
Above Mean 727 313 AR4 5

Although the statistical analysis does not support our original argu-
ment the evidence shows that openness of belief systems is character-
istic of a greater proportion of faculty members at Ryerson than of
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faculty in the other three schools. This finding suggests that the
belicf systems of more of the Ryerson faculty are open to new in-
formation and that on this basis they are more able to receive, cvaluate
and use information with respect to nursing and nursing education
than are faculty in the other three schools. In other words, the beliefs
of a greater proportion of Ryerson faculty are held in less dogmatic
fashion.

NURSING VALUES

Faculty hold future oriented as opposed to more traditional
views of nursing.

Method

3

The literature describing “today’s” nurses, nursing, and prepara-
tion of nurses was compared and contrasted with that describing an
“carlier” period. Qualities and characteristics of both were utilized to
construct a questionnaire to provide a “values picture” of the indivi-
dual nurse based on her choice of action in a variety of nursing
situations. This picture or set of values consists of cleven pairs of
value dimensions, represented by cighteen items, one value of each
pair describing the “traditional” nurse and the other value, the
“modern” nurse. Ilach item was scored on a scale of one to four re-
sulting in a total score of from eighteen to seventy-two, the higher the
score the more modern the values.* The assessment of values is one
of the major undertakings of this study; comparisons have been made
of the nursing values of faculty, students, nursing service personnel in
cooperating agencies and of Ryerson graduates and the nurses with
whom they work in the employment situation.

Findings

Table 35 shows the mean scrore for each faculty on the Nursing
Values Test. A one-way analysis of variance, Table 36, was done
to determine if the scores of faculty in the four programs differ
significantly from each other.

On the basis of forty-five as the median score on the traditional-
modern values scale, Table 35 shows that the mean scores for
all facultics fall within the modern values sector. School A feads in
espousing modern values followed by School C and Ryerson; of the
four faculties, School B shows the least commitment to modern values.
Although the apparent differences in the mean scores are small, a
range of 7.6 points, the analysis of variance indicates that the scores
of the faculties are significantly different from cach other, p«.05.
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TABLE 35

MEAN SCORES FOR NURSING VALUES OF FACULTY AT
RYERSON AND IN SCHOOLS A, B AND C, 1968-69

Faculty Score
Ryerson ~ N=11 57.1
School A N=16 614
School B N=29 538
School C  N=30 ' 580

TAPRLE 36

ANALYSIS OF VARIANCE OF THE NURSING VALUELS
SCORES OF FACULTY AT RYERSON AND IN SCHOOLS
A, B AND C, 1968-69

Source of Sum of df Variance T
variation Squares Lstimates
Between 629.00 3 209.67 4.03*
Within 4261.88 82 51.97

Total 4890.38 85

#T.95 (382) = 276

Discussion

For a number of years prior to the Ryerson nursing program,
School A had been perceived as the exemplar of the “modern” .in
diploma nursing education in Canada, Tt is not surprising, therefore,
to find the faculty of School A embracing modern values in nursing
to a greater extent than the faculties of the three other programs.
Although it was expected that Ryerson faculty would hold more
modern values than other facultics, this hypothesis was not upheld.
How can onc account for this finding?

The Ryerson faculty have consistently taken the stand throughout
the study that they are employed to teach and that their strength lies
in education, in learning and teaching, and that the content of teach-
ing, i.c. nursing, is incidental. Turthermore, they believe this view-
point prevails among Ryerson faculty in other fields. If so, the com-
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mitment to teaching and learning in this type of educational institution
is worth marking, for it differs from the university where commit-
ment to one’s discipline tends to predominate. One of the Ryerson
faculty explained their position: “In reality we are not the re-'
searchers and innovators in nursing: our job is to study, to explore
and to find more effective ways of teaching nursing.”

Ryerson faculty have also specified that they are not preparing
a new type of nurse, but one who will {it readily into the work world,
yet participate actively in change directed toward improved nursing.
Possibly these explanation$ help us to understand the position of the
Ryerson faculty on the Nursing Values Test.

As the nursing values of the Ryerson faculty fall within the value
range of the other facultics and as they are not seeking to prepar:
some “ideal-type” nurse of the future, we might then logically infer
that they have a relatively well-defined picture in mind of the per-
formance they expect of their graduates and therefore, that they
should {eel comparatively confident in their ability as teachers to
achieve it

ATTACKING CURRICULUM PROBLEMS

In problems of teaching, the approach of the Ryerson faculty
mcorporates cfforts to examine, explore and define problems
to a greater . wtent than activities directed toward finding im-
mediate sciions,

Nurse edueators have long argued that we must restudy the typical
learning situations which are generally considered basic or funda-
mental to the nursing curriculum, if we are to change nursing educa-
tion and prepare nurses within a relatively short period of time to
function effectively in the health services of the future. It would
scem reasonable to suppose that faculty, who do not take problem
situations in nursing education “as given” in the sense of their usual
definition and who do not have ready solutions at hand for cach pro-
blem posed, would in fact be the type of teachers who are able to take
a fresh look at a nursing program unencumbered by specific require-
ments or policies regarding experience and content in the nursing cur-
riculum. Tn this respect, we might consider that such a faculty have
a potential for creativity.

Mcthod

Brief descriptions of faculty discussion surrounding educational
problems were developed to simulate typical controversial topics dis-
cussed in faculty mectings. Teachers in the four schools of nursing
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were asked to indicate in each situation what their response would
likely be as the next participant in the discussion. An example fol-
lows:

Assume that you are at a Faculty Meeting at which the follow-
ing statements are made by three other teachers. Write in the
space below what you would say in relation to this.

a. Operating room expericnce 1§ a waste of student time —
the things they learn there can be learned just as well
elsewhere. '

b, T don't think it's a good idea to stop it until we really
study it — it's always been in the curriculum and I
suspect some valuable learning takes place there.

c. Tsn't there a provincial reoulation requiring it?
o tu]

The form, including directions to respondents and problemn situations
as presented, may be found in the Appendix.

Findings

Analysis of the data generated two types of response to problem
situations, one of which has two sub-divisions. Respondents either
wish to investigate the situation further or they propose a solution to
the problem. Tf they propose @ solution, it tends to favor either a
traditional or a novel approach. The classification of responses may
be portrayed as follows: '

1. Investigation — asks further questions, gathers morc¢ data,
investigates the problem.

2. Decision — makes a decision, provides a solution

(a) Traditional — decides on what has proved best in the past,
accepts a traditional view. .

(b) Novel — decides on change from the past, accepts novel
view. :

Do we believe there is merit in exploring a problem, in seeking
to identify the context within which the situation occurs and, in
general, asking the question : What really is the problem here? Or do
we think that most problems are alrcady known and satisfactory solu-
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Diagram 3— Categories of Response to Problem Situations

tions discovered? Does the former position permit a faculty to per-
ceive situations differently, to introduce new ideas and points of view,
and docs this lead to rethinking questions and practices?

Table 37 indicates that Ryerson teachers use twice as many
investigative approaches to problem situations as proposals for solu-
tion. Whereas in the other three schools, arriving at an immediate
decision predominates as the method of choice, increasingly so in the

TADBLI 37

TYPES OF RESPONSE OFF FACULTY TO PROBLEM
SITUATIONS IN NURSING EDUCATION AT
RYERSON AND SCHOOLS A, B AND C,

1968-69

o Number of Responses
Type of Response Ryerson School A School B School C

N=10 N=14 N=3i N=30
Tnvestigation 6 6 11 12
Novel Decision 2 2 5 3
Traditional Decision 1 5 13 15
Mixed Response 1 1 2 0

two larger schools. It 1s interesting to note the preponderance of tra-
ditional-type solutions to problems in these schools as compared with
novel solutions.
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Conclusion

This analysis appears to support the notion that Ryerson teachers
use more investigative devices in their approach to problems than do
faculties in the other schools. What are the logical consequences of
these findings? Given the validity of this analysis, we might expect

the Ryerson faculty to perceive curriculum issues within broader

contexts, to address new questions to old problems, to introduce a
variety of ideas and view-points and to rethink questions of curricu-
lum structure and teaching methods.

LEARNING TO TAKE RESPONSIBILITY

- In teaching nursing, Ryerson faculty assist the student to look
to the patient as a primary source of information about his
needs and care as opposed to secking such direction from the
unit staff; and as a sequel
Students are helped to concern themsclves with the develop-
ment of their ideas and plans for patients in view of the thera-
peutic regime in lieu of expecting a ready-made plan of care
from the unit.

FFundamental to learning “to take 1'espon<ibi1ity” (voiced by some
as the heart of nursing), is the ability in the student to carry out those
nursing behaviors associated with the areas in which responsibility is
to be taken. We must assume that the underlying moral behavior, —
to be a responsible person, to fulfil one’s duty, to do what one should,
1s an objective of educational forces carlier in the student's back-
ground. We may think of the entering hehavior of the student into
the school of nursing as representing an inchoate form of responsible
behavior with respect to the practice of nursing, Certainly those who
admit students to schools of nursing scarch their applications for ex-
amples both of responsible and irresponsible hehavior in high school
and family life. The school of nursing must presume such a state of

- responsibility in the student, encourage it, and endeavor to provide the

student with the “know-how” so that she is capable of and prepared
to assume the responsibility nursing believes she should take.

We may think of two major avenues of emphasis in teaching
students to take responsibility. One may be referred to as the “ac-
countable to” phenomenon and the other, the “accountable for”. In the
“accountable to” situation the student learns a packe: of tried and
true approaches, methods, and procedures with the accompanying
knowledge and principles, so that she can perform in a known and
predictable fashion in the majority of nursing situations with which

157



O

ERIC

Aruitoxt provided by Eic:

she is faced. She knows the scope of her capability and understands
the limitations of her function. When problems arise, there are per-
sons 10 whom she can turn for direction and who can authorize what-
ever she should do and, at the same time, take responsibility for her
action. Here the nurse is “accountable t0” a prior body of knowledge
or skill or to another person, i.c. the head nurse, the supervisor, the
doctor — responsibility to some authority.

On teaching for the “accountable for” type of responsibility, con-
certed effort 15 made to assist the student to be able to find out more
herself and to consult with and consider the suggestions of others,
but to reach her own conclusion and to assume responsibility for the
consequences of her actions. Ultimately as the student learns how to
be responsible in a representative number of nursing situations, she
will as a graduate shoulder responsibility for her own decisions and
actions within the area of her practice in nursing — responsibility
through proble:: solving.

Given the cducational setting of the Ryerson program and the aim
of faculty'to develop in the students an analytical questioning ap-
proach to nursing, we might expect them to emphasize “accountable
for" hehaviors i teaching students to take responsibility.

The instrument to assess responsibility is composed of a series of
items, behavioral examples, grouped into a matrix based on the two

categories (1) “accountable to” and (2) “accountable for’ and their
sub-ategories,

a) focus on self nursing a patient
b) focus on the team, unit or institution

The matrix is as follows:

MATRIX OF DIMENSIONS OF
RESPONSIBILITY SCALE
(with sample item)

FOCUS “ACCOUNTABLE FOR” “ACCOUNTABLI TO"
. (Rational — problem solving) | (Dircction or authority)
‘ A Ttem: Ob;;ervcs and gathers | B, Ttem: Ts efficient and
On Self Nursing relevant information on skilled in the perfor-
a DPatient which she bases her assess- mance of nursing pro-
ment of patient needs. cedhires and teclmiynes
On Team, Unit |C. Item: Provides helpful D. Item: Pays altention
or ideas and suggestions about to the policies and
Institution 1lje care of patients on the procedures of the
ward. institution,
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Inthe devclopment of items, a series of procedures was carried out to
establish the validity and reliability of groups of items by category,
by sub-division, and by individual item in each sub-division. Of a
large number of items, twenty-two remained, having survived all the
testing, See the Appendix for validity and reliability procedures for
the Responsibility Instrument,

Teachers were asked to rate the twenty-two items of the test on
a forced-choice five-point scale to indicate the desirability of each
item n nursing performance and, for this reason its importance in
the teaching of nursing. A copy of the final test, including directions,
may be found in the Appendix. Tiach item was accorded a score of
from one to five depending on its placement by the respondent on the
desirability scale (5-high desirability). A total score was obtained by
adding the individual item scores across all respondents in the faculty
and 2 composite score established by summing the total scores of
items in cach category. A mean score per category was determined
as follows:

Composite Score for Category

Mean Category = o .~ . !
No. of Respondents x No. of Items in Category
Score

Three questionnaires from School T3 and two from School C were

deleted because the instructions had not been followed.

In addition to the questions of this section, the following proposals
were suggested. Tt 1s an established finding in the study of organiza-
tions, such as hospitals, that they are concerned more with overall pre-
dictable performance, i.c. an acceptable standard of nursing for all
patients, than with nursing performance directed toward the indivi-
dual patient, FFor this reason, it seems reasonable to suppose that:

Proposal 1

In striving for greater predictability in nursing performance,
teachers in schools of nursing associated with or organized
within hospitals, School B and School C, will select for em-
phasis in teaching more “Accountable to” hehaviors than will
teachers in schools located outside hospitals, Ryerson and
School A,

Proposal 2

Converscly, teachers at Ryerson and School A will select for
emphasis in teaching more “Accountuble for” behaviors than
will teachers in School B or Schoo! C.
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Proposal 3

In schools of nursing associated with or organized within
hospitals, School B and School C, teachers will orient their
teaching to the needs of the team, unit or institution to a
greater extent than will teachers in schools located outside
hospitals, Ryerson and School A.

Although teachers in schools of nursing generally and the nursing
profession as a whole extol the virtue of nursing the individual
patient, it scems reasonable to suppose that schools organized outside
hospitals will have greater opportunity to achieve this emphasis in
teaching. This notion is further supported by the fact that teachers
and students who use clinical fields in a variety of hospitals are
probably less able to operate at the team or unit level because they do
not remain in one situation long enough to assume a meaningful
position vis-a-vis the ward as a whole with its staff and patients.

On this basis, we hypothesize:

Proposal 1

That teachers at Ryerson and School A will orient their teach-
ing to the care of individual patients to a greater extent than
will teachers in School B and School C,

In summary, the proposals to be tested are:

In School B and School C “accountable to” behaviors will be
greater than in School A and Rverson.

In Ryerson and School A “accountable for” behaviors will be
greater than in School B and School C.

In School I and School C, team or unit nursing behaviors will
be greater than in Ryerson and School A.

In Ryerson and School A individual patient nursing behaviors
will be greater than in Schools B and C.

Findings

Table 38 gives the Mean Category Scores for responsibility
behavior in nursing promoted by faculty in the four nursing pro-
grams. School A places the most emphasis on “accountable for” be-
haviors in nursing (responsibility through problem-solving) di-
rected toward the individual patient and School BB the most emphasis
on “accountable for” behaviors directed toward the team, unit or
institution. School B achieves the highest score in “accountable to”
behaviors, t.e. responsibility to authority with individual patients and
School C, the highest with the team, unit or institution.
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TABLE 38

MEAN CATEGORY SCORLS IFOR RESPONSIBILITY
BEHAVIOR IN NURSING EMPHASIZED BY FACULTY
AT RYERSON AND IN SCHOOLS A, B AND C, 19638-69

Catigories of Responsible 4, I
Behavior and the Ryverson  School A School B Schoot C

Nursing Context N=11 N=1o N=28 N=28

“Accountable for”
Behaviors directed
toward

Nursing the Individual
Patient 4.30 446 415 422

Team, Unit or
Institution Nursing
Behaviors 3.24 3.4 3.3 3.03

“Accountable to”
Behaviors directed

toward

Nursing the Individual -~ 3.20 292 324 3.06
Patient

Team, Unit or

Tnstitution Nursing

Behaviors 245 2.66 2.57 2.88

Our expectation that the Ryerson program would achieve the
highest score in “Accountable for” PBehaviors either for the individual
patient or for the group is not upheld. However, their ranking of
second highest suggests such a direction in the teaching of nursing.
Certainly none of the scores deviates to any great extent across
schools, leading us to conclude that graduates of the Ryerson program -
probably learn as students to take responsibility in nursing in much
the same way as do graduates from the other schools.

In Table 39 the composite scores for Table 38 are recom-
bined to provide combined scores on ‘“Accountable for” DBehavior,
“Accountable to” Behavior, “Nursing Dehaviors Directed Toward
the Individual Patient” and “Nursing Belaviors at the level of the
Team, Unit or Institution.”

It may be noted that the “Accountable for” Behwviors or respon-
sibility through problem-solving play a larger part in the teaching of
nursing in Ryerson and School A than in Schools B and C, thus
lending support to the second proposal. F'urthermore, “Accountable
to” Behavior or responsibility to authority is noticcably higher in
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TARLE 39
COMBINED CATEGORIES O RIESPONSIBILITY BE-
HAVIOR IN NURSING EMPHASIZED BY FACULTY
AT RYERSON AND SCHOOLS A, 13, AND C, 1968-69

Combined Categories of )
Responsibility Behavior Ryerson Sehool A Sehool B Sehnot C

“Accountable for”

Behavior directed

toveard Individual and

Team, Unit or

Institution 7.54 7.00 740 7.25
“Accountable to”

Yehavior directed

toward Individual and

Team, Unit or .

Tnstitution 5.65 5.58 5.81 5.94
*Accountable to” and

“for’" Behavior

directerd toward

Individual Patient 7.50 7.38 7.39 7.28

“Accountable to” and
“for” Behavior
directed toward Tean, J1e
Unit or Institution 5.69 5.80 5.88 5.91

Schools T3 and € than in Ryerson and School A, supporting the first
proposal. Responsilulity behavior directed  toward nursing the indi-
vidual patient is substantiallv higher in Ryerson, however the predic-
tion is not upheld in School A. Schools A and B show approximately
equal concern with nursing the individual patient. Thus the fourth
proposal is only partially upheld; however, it should be recalled that
School A ranked highest in responsibility through problem-solving
in relation to the individual patient. Responsibility behavior directed
toward team, unit or institution nursing behaviors is greater in hoth
Schools B and C as predicted in the third proposal.

The findings related to the third proposal lend support to the idea
that schools located outside hospitals may have difficulty including
preparation at the team, unit or institution level as suggested pre-
viously. Both Ryerson and School B speak {requently of preparing
team leacers, however, School I3 leads the schools in this goal. On the
other hand, Ryerson appears to be achieving reasonably well .in em-
phasizing *“Accountable for” behaviors at the team, unit or institution
level. 1t is quite clear in considering the four nursing programs that
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nursing at the team or unit levei receives less emphasis than nursing
divected toward the individual patient.

To conclude our study of teaching students to take responsibilily, it

may be noted that hoth Ryerson and School A, wursing programs
organized outside hospital, are more able in working with students to
assist them to develop their own ideas and plans m response to the
needs of individual patients and to take respousibility for the conse-
quences of their nursing care. These findings lead us to aceept the
original arguments proposed at the begining of this section as valid
for School A and Ryerson; that 1s:

(a) the student looks to the patient as a primary source of
"+ information about his needs and care

(b) the student concerns herself with the development of
Jier ideas and plan of care for the patient.
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PART III
HOW DOLS THE SYSTEM WORK?
TEACHING OF NURSING

CHAPTER 8

FACULTY — QUALITATIVE ANALYSIS

CRITICAL ASPLECTS OF NURSING TO BE LEARNED

In teaching nursing, the Ryerson faculty emphasize process,
the dynamic aspects of an approach to nursing or how one
goes about nursing in preference to content, that is a body of
knowledge and skills of nursing to be applied in ‘individual
patient sitvation .

To obtain further information on the kind of nursing that faculty
arc endeavoring 9 teach, each member was asked a number of
questions. This section includes an analysis of faculties’ responses to
these questions. -

Qucstion 1

What five (5) behaviors or aspects of performance in nursing
. do you believe to he critical for the student to learn 3f she s
to become a nurse through this program?

A content analysis was carried out on the statements made by
faculty at Ryerson and in Schools A, I3 and C. The responscs to
Question 1 were analysed both for type of content and for mode of
expression. An outline of the classification follows:

Classification of Statements Describing
Critical Aspects of Nursing Performance

Type f Content

1. Nursing
a) Content — knowledge and skills to e applied
(Nursing Known a Priori)
b) Process — approach to nursing
(Situation-Responsive nurshig)

2. Personality and Professional Attif1idne
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Mode of LExpression *

1. Broad Dehavioral
2. Specific Behavioral
3. Glebal

As may De seen from this classification, the content of statements fell
into two groups : statements relating to nursing and statements relating
to the personality or the professional attitude of the nurse. In addi-
tion, the mode of expression of statements was categorized as broad
behavioral, specific behavioral and global.

An analysis of the. content statements on nursing made by the
faculty at Ryerson and*in Schools A, BB and C generated two broad
views or patte: ns of nursing. These two positions are tescribed in the
following paragraphs.

Position Statements on Nursing
Nursing as Content

Statements from this group indicate that the nurse has knotw-
ledge of or knows the needs of people in sickness arnd in health
and that her primary concern is to be able to ¢pply this know-
ledge in making decisions about what her patients require. 'or
examnple, respondents state that the nurse will know Maslow’s
hierarchy of nceds and that she will then be able to assess her
patient’s need for carc on the basis of this knowledge. In addi-
tion, she will be able to bring a varicty of other kinds of know-
ledge to bear in carrying through the nursing care of this per-
son. '

In the plan of care to meet the tient’s needs and in making
decisions about the organizatic | work, primary emphasis
1s ; "ced on pre-established criv ria relating either to some
priority of needs as given or to the priorities of the institution.
Statements describing actua! “erformance emphasize that the
nurse have expert skills technically, interpersonally in com-
munication, and in routine procedures, and that she be able to
give good quality nursing.

Statements relating to evaluation are prominent: Specifically
the nurse should know her own limitations and she should at
all times focus on the provision of safe nursing care for her
patients.

Within the {ramework of continuing to learn and to develop,
emphasis 1s placed on accepting criticism from others, i.c.
supervisors and clinical instructers, and being willing to keep
up with new knowledge.
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Nursing as Process

Here the nurse obscrves the patient and picks up cues or be-
havioral manifestations to think about and to consider in as-
sessing, planning and in making decisions about care. Em-
phasis is placed on gathering information from a variety of
sources, particularly the patient, to use in arriving at some
indication of the patient’s needs.

Priorities of care arise out of this assessment and form the
basis for the plan of care.

Nursing action tends to be viewed as an entity, a whole kind
of performance directed toward some specific goal for the
patient, i.c. comfort, rest, exercise, or something of this nature.
The evaluation phase of nursing concentrates on the immediate
sitvation in viewing the consequences to the patient of nursing
action in relation to the goal, Action which has favorable
outcomes with respect to the goals for the patient, or action
which does not appear tc have the anticipated outcomes, or
which has vnfavorable outcomes provide information for feed-
back in evaluating and in planning further care for the patient,
With respect to continuing to learn in the future, the previous
riethod of evaluating nursing care is seen as the hasis for fur-
ther development of the rurse; for in this way she learns
through finding more cffective nursing patterns, Emphasis is
placed on the :jurse secking out required information and using
resources as they are nceded to make her owr. nursing care
more effective, that is, that the consequences for the patien:
are more satisfactory, '

The basic premise of the first position is that “gcod nursing” is
known a priori. Jf this be so, then the constituents of ™ ;00d nursing”
as described previously provide the critical comr~ents of nursing
performance for © 'ents (o fearn and nnesln: e content becomes
the focus of the cui .. alum. Here the studer: ™+ * that the needs of
the patients are known. kuowledge can be o i+ w, wad great skill
developed in the varic.o 125 of nursing practice. As long as the
nurse understands the scope of her function and requests zssistance
if a problem lies outside it, she will learn to give safe nursing care.
The alternate view as described in the second position rests on the
premise that the value of a nursing action depends on its effective-
ness in achieving something for the patient. The consequences of
nursing action act as feedback to the nurse so that she is being conti-
nually forced to observe, to gather more information, and to rethink
her assessment and plan of care. Here we are describing a nurse
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responding to a situation of which she is part, therefore the tern
situation-responsive nursing. In this case, the ‘ndividual acts included
in responding to the patient situation provide the critical components
of nursing performance for the student to learn and nursing as pro-
cess becomes the focus of the curriculum.
Examples Describing the Two Positions
Responses of Faculty at Rycrson and in Schools 1, B, and C

Nursing Known a Priori — Nursing as Content

“Be able to apply principles.”

“Depth in nursing care by anticipation of what to see and do

for the patient, .. grecet the patient’s family before they have

to come looking for you.”

“Demonstration of knowledge of common disease conditions.”

“To have an adequate background of knowledge (in science, in

nursing) so as to give comprehensive care.”

“A mastery of It snbject material presented (60% — a pass-

ing mark)”.

“Have knowledge of how breakdown in normal body function-

ing affects a person’s psyche and what reactions to expect.”

“How to oiganize her time {o get cverything done.”

“To become proficient in technical skills to the point that she

performs them with little stress.”

“To carry out the procedures and techniques that are necded

i nursing in a safe, cfficient manner.” ,

“To use herself as a therapeutic tool — e.g. control the ex-
" pression of her feelings in nursing situations.”

“To realize her own limitations. (This is a must.)”

“Awareness of her own limitations and determination not to

exceed them, yet to extend her knowledge and experience.”

“To be able to accept and benefit from the process of con-

structive criticism.”

Situation-Responsive Nursing — Nursing as Process

“Nursing carc given on the basis of needs of the patient using
problem-solving approach.”

“To learn to assess a situation.”

“A sensitivity to people — able to pick up messages sent out
by persons as well as individuals in groups,”

“Ability to assess and identify the problems the individual
patient has in meeting his basic needs.”

“Formulate and carry out a plan of care based on observa-
tions, information available and her own knowledge.”
“Ability to understand the patient as he is influenced by his
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family, community, culture and work with him cffectively
within this context.”

“Ability to problem soive using knowledge gained to determine
priority of nursing needs and nursing measures indicated.”
“Assessment — ability to observe, analyze, and judge patient
and related situations”

“Assessing +ffect of plan on patient and family and revising as
necded.” ' :
“Evaluation of nursing care cssential before future care
given.”

“Ability to reasscss — to sce if objectives have been met and
if not, to identify the error in this process described.”
“Alters nursing carc -—~ according to new knowledge, new
resources, and her patient’s response.”

The second Type of Content cmerging from faculty’s responses
describing the critical components of nursing performance has been
identified as spesific Personal Characteristics and Attitudes which
the nurse shouid have and Professional Obligations which should
guide her practice. Statements were classified as professional attitude
or obligation if they related to nurses or nursing and as personality
characteristic if stated in general terms,

Lxamples Déscribing Personality Characteristics
and Professional Attitudes
Responses from Faculty at Rycrson and in Schools A, B and C
£

.

Personality Characteristics
“Tlexibility,”
“Integrity and willingness to see others’ viewpoint.”
“Sensitivity and judgment.”
“Himility.” _
“Personal growth — learns to know self so that she can under-
stand others.”
“To have warmth which will help her to respond to people and
people o her.”
“F athy,”
“Self-awareness.”
“Individuals arc ..., uifferent — belief in this.”

Professional Attitudes and Obligations

“I'o realize that everyone hos needs not just sick people.”’
“Neatness — in rooms, in charting, in manner of dress.”
“I'mphasis of ¢ mpleteness of activity — charting fully to
avoid any lawsuits, to be informative, to relieve oneself of cer-



tain responsibilities.”

“Willingness to help her fellow man — able to become a good
{earn member.”

“To develop a positive attitude about nursing.”

“Belief in the individuality of man.”

“She must maintain the individuality of her patients.”

“To enjoy nursing and find happiness while pursuing it as a
career — i:nowledge of self.”

“Discretion in relation to discussion outside of school and
hospital — in relation to hospital activities.”

“Sclf-control -~ though this does not eliminate the expression
of sympathy with patient’s family, e.g. death.”

“To dress appropriately on ward with adequate personal hy-
giene.”

“To demonstrate commitment {o the patient at all times.”

“To be flexible and creative in all levels of performance.”

In addition to the analysis of critical components of nursing per-
formance by content, statements were ¢! ssifind accurding o their
mode of expression as follows:

Broad Behavioral — Some statements were irrdicative of nursing per-
formance in a broad sense in that they related two or more variables
concerned with nursing.”

“Learn to approach each individual patient as a person with his
own special neceds.” k

“Slill in performing nursing care and in meeting basic human
needs of i.itients at a level of a beginning g.. <titioner.”

. “Planning nursing care to meet problems after she has
cathered inforﬁm:xtion from her own observations, knowledge
and resources.” .

“Ability to plan and coordinate — both for her pwn pntxcntq
and for the team (functioning as a team leader).”

“Prcbleri solving, i.c, plannmg, organizing and carrying out
nursing care on the basis of the patient’s needs and asscts, and
facilities and available time.” .

“Basic nurz ag skills and the ability to adapt them and add to
them as required by the patient’s time and circumstances.”
“Evaluation — able to perccive objectively the outcomes of her
care.”

Q Specific Behavioral — Here individual procedures, specific types of
FRIC nursing action, a defined area of knowledge, or some other small bit
of nursing were cited as the critical behavior,
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“Carrying out principles of rehabilitation,”

“Good basic knowledge of aseptic principles.”

“Skill in performance of nursing skills — beds, baths, dress-
ings, medications, IV therapy particularly.”

“Knowledge of common medical conditions and the appro-
priate nursing care.”

“Organization — learn to collect all necessary data or equip-
ment in order to perform the procedure at once.”

“To communicate with her clinical teacher.”

Global — Statements were described as global if they were applicable
anrwhere and to anyone in any profession or walk of life; statements
unrelaled {o nursing.

“Independent study — by fostering research.”
“ Zelf-evaluation.”

“Communication skills.”

“Practise therapeutic interpersonal relations.”
“Need to continue learning.”

Procedurc Followed in the Analysis of Rcs[:bnses

The two researchers of the study plus a nurse educator and a nurs-
ing servir: administrator discussed the system for classifying faculty
response; on the critical components of nursing. Particular attention
was paid to the comprehensive nature of the two positions on nursing
and of their value in describing differences in the teaching of nursing
and presumably, in the graduates of programs,

lindings

It is readily apparent from a study of Table 40 that faculty in all
nursing programs emphasize the component of the Nursing Knowi
a Priori position in the teaching of nursing to a greater extent than
those behaviors characterizing Situation-Responsive Nursing. One
notes immediately the disparity in the degree of emphasis on Nursing
Known a Priori hetween Ryerson and School A on the one hand
(least emphasis in School A ~— 41.9%) and Schools B and C on the
other (most emphasis in School B — 73.19%). Despite the priority
granted Nursing Known a Priori, Ryerson faculty are concerned to
1 much greater extent with teaching for Situation-Responsive Nurs-
ing - Nursing as Process than are the faculty in the other schools.
Although School A scores somewhat less than Ryerson, the major
difference occurs between these two programs and Schools B and C.
One might safely conclude that Situation-Responsive Nursing plays
a minor role in the nursing curriculum of School B and School C,
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ABLE 40

TYPE OF CONTENT CONSIDERED CRITICAL IN THE
TEACHING OF NURSING BY FACULTY AT RYERSON
AND IN SCHOOLS A, B AND C, 1968-69

Type of Content
Per cent Distribution of Statements

Total Sitnation-  Nursing  Personality,

No. of Responsive  Known  Professional
Faculty . Statements™  Nursing A Priori Attitudes  Other
Ryerson  N=0* 46 . 39.1 478 109 22
School A N=16 81 29.6 419 236 59
School B N=26* 129 4.7 73.1 17.7 6.3
School C N=30 136 88 72.1 16.9 2.2

*One person at Ryerson and five at School B failed 1o complete this section
of the questionnaire.

*Two persons presented six statements nstend of five and a few others pre-
sented only three or four, therehy decreasing the expeeted total.

In addition to the nursing content included in facultics’ responses
of the critical components of nursing performance discussed in the
previous paragraph, Table 40 shows the distribution of content
clasrified as personality characteristics which the nurse should have
and professional attitudes which should guide her practice. It is in
this category of critica] behaviors that we find great dissimilarity
hetween Ryerson and School A. Ryerson places least stress on per-
sonality characteristics and professional obligationg (10.9%) of all
the schools, whereas in School A aimost one-quarter of the critical
components stressed by faculty are of this nature, .

Discussion

It is argued here that pervsonality characteristics are not in fact
nursing behaviors, but are aspects of the person which have been
developing for some time and which at the age students enter nursing,
are reasonably well-formed. While the school of nursing program
undoubtedly influences personality, it is difficult to view this end as
a primary function of the nursing curriculum. IFurthermore, in cast-
ing the professinnal attitudes and obligations of the students into a
moral code, thi is, that she will consider it her duty to be guided by
the code, we are again asking for a type of person who already has
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the basis in his or her life for responsible and dutiful behavior. In
other words, one who views personality characteristics as a major
component or critical aspect of nursing performance places ti - onus
for learning to-nurse and for being a “good wrse” dircetly on the
shoulders of the student. Such a belief diminis.ies the responsibility of
the teacher which, in fact, coupled with emphasis on professional
atlitudes and obligations as the moral duty of the student, detracts
even further from the function of the teacher as a primary agent in
assisting students to learn to nurse.

Findings

Fyvaluation has been a major - 1 of the nurse educator for
some time as is shown here in the ...y number of staterrents of evi-
luative behaviors which facult, have included as critical components
of nursing for students to learn. Table 41 concentrates on state-
ments on evaluation made by faculty and their distribuiion between
the Situation-Responsive Nursing position and the Nrrsing Known
a Priori view.

Tf we reflect on the difference between these types of evaluation
stmement, we nofe that in Situation-Responsive Nursing, students

congider the consequences of their nursing action with patients and
use their findings as fecdback in reassessing and replanning for sub-

TABLE 41

TYPE OF CONTENT ON EVALUATION CONSIDERED
CRITICAL IN THE TEACHING OF NURSING BY
FACULTY A- RYERSON AND IN SCHGOLS
A, B AND C, 1968-65

Distribation of

Statements on

Fealuation by

View of Nursing

TFaculty Tolal Stat ments Suwation- Nursing

No. of on Fyaluation Responsive  Known

Statements  No. Per Cent Nursing a Priori
Ryerson N=9 46 8 17.4 4 4
School A N=16 81 IR 222 6 12
School B N=26 120 17 13.2 0 17
Sehe. . C N=30 136 36 20.5 5 31
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sequent nursing action. Over time this pattern of performance assists
the student to continue to fzarn and to develop her potential in nurs-
ing. On the other hand, the evaluation statements of the Nursing
Known a Priori type. urge the student to know her own limitations
and to perform within them and, in the event of an unforeseen pro-
blem lying outside her scope of activity, to seck direction and advice
from a more qualified person. The way to develop in nursing is to
accept criticisnt from other persons and be willing to keep np with
new knowledge. This kind of evaluation activity casts the stwdent in
a passive role. Jt would scem that the prescribed behavior which
nurses learn to perform through this type of evaluation results in
safe, rowtine care — often spoken of as the goal of the large institu-
tion. We are forced to ask if there might be a greater pavoff for sick
people and for health services in general if nurses were to examine the
results of their performance and venture to seek more effective ways
of nursing their patients.

It may be seen in Table 41 that cevaluation statements among
the faculty of Ryerson are evenly distributed between the two tvpes
of nursing ; whereas in the other schools, the proportion of evaluation
statements related to Nursing Known a Priori as compared with
Situation-Responsive Nursing rises sharply : twice as many in School
A and six times as many in School C. The proportion of statements
concerned with evaluation is least in School 1: however all of the
statements on evaluation in School I3 belong to the Nursing Known
@ Priori type.

I we combine the eritical components in the category of Personal-
ity Characteristics and Professional Obligations with the statements
on evaluation of the Nursing Known a Priori type we have a major
categor of critical components of nursing performance which are
desived withm the student herself, i.e. “humility” and “knowing her
ownt limitations”. Tt scems as though once the student has acqui:
these attributes. she will be able to function successfully. This coni-
bination permits us to see more clearly the degree to which faculty
place responsibility on the student for learning to merse and therefore
reciprocally withdraw from their role as teacher.

' may be seen in Table 42 (hat Schools A, I and C value the
components of personality characteristics, professional obi’ zation= and
evaluation behaviors of the Nursing Knoww a Priori type toa = .
greater extent than does Ryerson. Almost +i. ;-zrcent of the statetnents
from the faculty of Schools A and C occu. in this combined category.
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TABLI 42
STATEMENTS ON EVALUATION OF THE NURSING
KNOWN A PRIORI TYPE AND STATEMENTS OF PER-
SONALITY CHARACTERISTICS AND PROFESSIONAL
OBLIGATIONS BY FACULTY AT RYERSON AND
SCHOOLS A, B AND C, 1968-69

Evaluation

Total Personality & Statements - Per Cent of

No. of Professional  Nursing Known Total No. of
Faculty . Responses  Characteristics a I'riori Responses
Ryerson 46 5 4 19.6
School A 81 19 12 38.3
School B 129 23 17 31.0
School C 136 23 31 39.7

Discussion

How might one cxplain this phenomenon? It would almost scen:
that the demands on faculty in Schools A and C are such that the
expectations for student performance by faculty and by others are so
high or appear so impossible to attain that faculty’s responsive stra-
tegy places a large share of the responsibility for learning to nurse
on the student. Why do Ryerson faculty not exhort students to pro-
fessional hehavior and to keep within their limitations for safe prac-
.\ variety of veasons comes to mind: [For example, the curri-
alum and expectations are not vet so set as to provide specific
meastiring rods against which student performance may be assessed
and faculty ability in teaching evaluated. On the other hand, Ryerson
faculty seem to be operating on the premise that students can learn to
assess and to nurse, to evaluate the effectiveness of their care, and to
grow in nursing with the kind of teaching provided.

Findis,,»

Lastly, the statements deseribing nursing content were studied for
their mode of expression. Table 43 displays these data indicating
the distribution of statements by type of expression — broad be-
avioral, specific behavioral and global. Tn considering Table 43
over half of the responses of Rycerson faculty fall within the category
of the braad behavioral statement, Whereas in Schools B and C, ap-
proximately one-quarter of the critical nursing behaviors comne within



TABLE 43

MODLES OF EXPRESSION USED TO PRESENT STATE-
MENTS CATEGORIZED AS NURSING CONTENT BY
FACULTY AT RYERSON AND IN SCHOOLS
A, B AND C, 1968-69

Modes o1 IExpression
Per Cent Distribution

Nur<ing Coutent

Total No. Droad Specifie

Faculty of Statcments Behavioral  Liehavioral (ilobal

Ryerson 40 52.5 125 35.0
N=¢

* School A 38 3060 3.0 368
N=16
Schiool B 0g 286 15,3 36.1
N=26

Scliool € 10 236 11.R 64.6
N=30

this category. The number of statements within the specific behavioral
category s approximately the same for each school with the exception
of School A. Global statements not particularly related to nursing
abound in all programs with over half of the responses of faculty in
Schools A, B and C oceurring within this category.

Discussion

With respect to the mode of expression of statements, specific
behavioral statements seem 1o be of too precise @ nature to stand for
critical behaviors which pervade the whole curricutum. On the other
hand, global statements -—— non-nursing in content -— appear vagute
and at best, ideal aspirations which really cannot guide teaching or
provide a structure for learning. A broud behavioral statement re-
flects @ major aspect of nursing described in more detail; it could
be viewed as « focus for the teaching of nursing throughout cach
year of the program.

SUCCESS AND FA!ILURES IN THE TEACHING
OF NIIRSING

QUISTION 11

In Jooking at the students who are about to graduate, what
have they lean:ed well that this program has tried to teach
them?
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What have they failed to lTearn or in what respects are you
disappointed with their present performance or behavior >

Having gathered some evidence on the nature of nursing taught in
the four programs, it seemed reasonable to inquire about the effective-
ness of faculty in the teaching of nursing. In evaluation, do faculty
consider the progress of students in relation to the eritical components
of nursing deseribed previously ?

Tt may he noted in the Tollowing tables that the number of faculty
responding in eieh school is less than in previous questions. In some
ciases faculty members were new to the program and bad insufficient
knowledge to respond ¢ on the other hand, some faculty teaching in the
beginning courses have litile or no information on the performance
of senior students,

Table 44 shows that the proportion “of VFailed 1o lLcarn re-
sponses in relation to Learied 17¢ll responses increases sharply from
Ryerson through Schools A, T3 and C. Teachers at Ryerson indicated
almost four times as wany Learned Well items as Failed to Learn
items, whereas School B has the highest incidence of items describing
failures in learning, We might surmise from these data that the
faculty at Rycrson are more satisfied than the three other schools
with the graduvates of their program. Towever, the Ryerson program

TABLE 44
PER CENT OT STATEMENTS DESCRIBING WHAT
STUDENTS HAVE LEARNED WELL AND WEHAT
STUDENTS HAVE FAILED TO LEARN BY FACULTY
AT RYERSON AND IN SCHOOLS A, B AND C, 1968-69

Per cent of Statementz

Total —
Taculty glig;lz‘flls I(\:\l‘;x;lC(] lcjr?flc?:a‘n
Ryerson  (N=3) 14 78.57 2143
School A (N=13) 52 73.1 26.9
School B (N=22) 94 60.64 39.36°
Schonl C (N=17) 75 70.67 29.33

is new and therefore has had less opportunity to sbserve senior
students. The faculty of School B appear most concerned with what
their students have nat learned. Of the four schools, Schoal B is more

176
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closely allied with the hospital and is only now in the process of
revising and developing @ new curviculum, Tt is inte resting to note
that of the four different types of nursing program in this study, it
is in the tradiional three-year hospital-type program that faculty
pereeive the greatest failure of students to learn the essential compo-
nents of norsing practice.

The intention was to use  the calegory system generated by the
content analysis of the criticel components of nursing performance in
the previons section to consider the content of responses to know
what students have Learned Well and Failed to [.carn. Similar to the
critical components of nursing outlined in the previous section.
facolty, mentioned a number of personality characteristics and pro-
fessional attitudes and obligations as having been leamed well or
nat learned : however, the remainder of 1he TESPONSes fell nto quite
different categories. With the exception of Ryerson, the largest
single gronping for the other three faculties deseribing what had been
T.carned el has been classified as Psvchosocial Behavior — treat-
ing the patient as an individual, communicating with the patient and
family, ete. For the most part these statements were general in nature
and cliché-like in their presentation, OF the Failed to Learn responses.
the largest single grouping for all programs could he descrihed as
manual and technical skills in routine crre. The majority of these
statements were exceptionally specific in character, fo 0 Bl with
arptic technique, Kardes not kept up to date, ¢t second citegory
o1 response for what students have Learned 1V cll was termed Think-
ing and Knowing Behavior, i.c. a knowledge of growth and develop-
ment, applies principles, cte. Responses in this category were both
general and specific, Toxamples of responses in each of these cate-
gories follows

Learned Well and [ailed to L carn-—
Responses from Faculty at Ryverson and in Sthaols . 1 Band C
Personality and Professional Attitudes

“Adaptability, broadmindedness, flexible.”
“A desire for excellence in nursing standads,”
“Professional image scems distorted, standards tend to become
mediocre, {"i\’illﬂ' of self not always too evident.”

“Some have failed to dev clop or maintain a concept of profes-
sionalism -~ ¢.g. grooming.”

“No major disappointments but it would be nice if students
could learn to do what they know, e.g. walk more purposefully
in the clinical area. This T do not believe is totally related to

177
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the program but involves a general attitude toward life and
work whicl appears acceptable today,”

“The only thing that really troubles me, and [ suppose it is
because of my middle age state, is their often lack of respect
and little acts of disconrtesy to staff and to cach other. People
probably are not as polite and considerate as they were wlen
I'was 18-19-207”

“Not enough motivation to learn on their own and find out
as much as they can. At times although they demand more
respansibility and freedom, they don’t accept the consequences
of their actions.”

“Dedication to nursing the hospital patient.”

Learned 1Vell Responses

Psvchosocial Behavior

“Their care is patient centered. rather than job centered.”
“To treat each patient as an individual with his own particular
needs.”

“The: oo to have son w17 'y interpersonal e hing
asc o et Aders st f pareents” reeds, sheir 1
m; o e o shills oo talltto i fents

the =k thoe hici hey - e peunicate.”

“Taeve ned commumnentior  aalis, L. L acosptance - ¢ <he

patient . aa individual,”

“. ... to be alert to psychosocial needs.”

“IFecling for people — giving individualized care and talking
with people without having to do something physical.”
“Really scem to be able to identify psychological implications
of illness, and its effect on patient and family.”

Thinking and Kuowing Behavior

“Ability to discuss problems — seck answers by asking. ..”
““To use scientific principles in planning nursing care.”

“An ability to think. .. .”

“Ability to apply patterns in handling nursing situations —
e.g. administration of a new drug — what is it, etc. — assess-
ment of the individual nursing care plan.”

“Ability to think through approach to nursing care.”
“Problem-solving — all behaviors.”

“Assessment of needs based on Maslow’s hierarchy.”
“Many have developed good inquiring minds, will question,
want to know answers and will try to find them.”

178
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Failed to Learn Responses

Care —- Routine, Physical and Technical
“I have seen two students make medication errors.”
“Manual abilities such as nursing procedures. T also see sonie
weakness in administration of medications.”
“Some seem 1o be hung up on ‘psvehological care’, but fall
down when it comes to providing good nursing care on a phy-
sical basis. Many ‘tune out’ when this is discussed.”
“Many have only an adequate knowledge of drugs, and mathe-
mathics involved in caleulating drugs.”
“T have heard head aurses say that they do not know how to
assist a physician with a special procedure such as lumbar
puncture, ete.”
“I'do see the accasional student (e, three or four) who be-
come ‘sloppy’ in her approach to medical asepsic — - staris
taking shortcuts, so obviously has not accepted fully @l our
concepts and philosophy as presented.”
“Obsession with following procedure rather than rinciple.”
“They have not achicved a good integ-ation of the ursing
care mvolved in their patients, e.g. if a ptient was o .. diure-
tic if Tutake and Output were not ordere I, they woub net pot
the patient on this.”

Table 45 presents the proportional disiribution of responses of
what students have learned well and Table 46 of what students
have failed to learn. The cleven statements of Ryerson faculty in the
Learned Well arca are divided hetween De rsonality and Professional
Clnr.lucuqllu and Thinking and Knowing Dehaviors,

Table 45 indicates that with the exception of Ryerson, faculiy of
the other three schools believe that students ave most successful in
learning those aspects of nursing which might be classified as Psy-

TABLE 45
PER CENT DISTRIBUTION OF WHAT STUDENTS HAVI
LEARNED WELL BY FACULTY AT RYERSON AND
IN SCHOOLS A, B AND C, 1968-69

Total ]’crson.xllt\ & l‘lnnl\mv_.- &
No.of  Psychosocial Professional  Knowing
Faculty Responses Jehavior attitudes Behavior Other
Ryverson 11 — 45.5 54.5 —_
School A 38 342 31.6 21.0 132
School B 57 31.6 21.0 158 31.6
School C 43 53.5 11.06 11.6 23.3
179
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chosocial Behavior. Tn second place, they believe students have ac-
quired the qualities of personality and professional attitudes charac-
teristic of nursing, With the exception of Ryerson, success in Think-
ing and Knowing Dehavior does not achieve a high rating. The per
cent of hehaviors 11 School B marked Other, 31.6, requires explana-
tion. OF ail the programs, the faculty of School 13 was the only group
who described in the Learned TVell category a large number of items
related to achievement in basic nursing skills, A few examples from
their responses follow :

“They have a degrec of nursing skill (not i all aspects, bu
it many of the essentials and hasics).”

“Ulany of thentare very thorough in their nursing care, paving
attention to small detnils”

“How to cope with many patients, few staff, fewer zupplies
and antiquated equipment.”

“To a degree students, 1 helieve, have fearned the hasic funda-
mentals in giving nursing care as well asa Leginning staff
nurse.”

Inomsidering Table 460 10 in readily  apparest the faculty
perceine the majoiity of student failures to learn in the categories
of Care -— Routine, Physical and Technical and Personality and Pro-
fessional Attitudes. Tn fact, diseounting Ryerson owing to the small
number of responses, over 80 per cent of the responses from the
other three schools are included in these two categories.

Discussion

Tf we examine the examples of responses describing the perform-
ance outconrs of the students, we note particularly that what students
have Tearned well is presented in very general terms and what stud-
ents have failed to Iearn is stated in diserete and specific phrases. One
of the questions which these data suggest hecomes evident: Why do
faculty tend to describe the Learned Well performance outcomes in
general terms, whereas they are much more apt to describe the Failed
to Learn outcomes in specific terms? Although the cliché-like phrases
were similar # those indicated as critical” components of nursing
performance, the specific-type statements describing what students
failed to learn were not representative of the major components in the
curriculum as listed by respondents in the previous section.

et us relate these findings on successes and failures to student
evaluation. Ivaluation on the negative or wanting side focuses on
specific activities related to physical, technical and routine care, and
on the positive side to general statements pertaining to the psycho-
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social needs, interpersonal aspects and communication, One might
wonder about the value of such assessment to the student in learning

TARLT 4n

PIER CEXNT LYSTRIBUTION OF V. ITAT ST 'DENTS H VI,
FAILED '¥'O LEARN BY FACUI™Y AT 2:.YERSON
AND IN SCHOOLS A, I3 %D C, 1968-6%

Total Care-Routine. Personalite &

No. of I"hysical, Professionat
Faculty Responges Technival Attitudes ¢ ey
Rye-son 3 33.3 — v
Scheal A 14 28.0 57.1 L2
Schoclt T 37 37 =32 U
School C 22 U 364 13.6

STRENGTHS AND DRAWBACKS OF PROGRAMS
FOR TEACHING AND LEARNING

To conclude this section on the study of faculty each member was
asked her views of the program in which she was teaching.

Question I

What would you identify as the five major strengths and the
five major drawbacks of the nursing program here? (Where
you are presently employed).

a) as a setting in which to teach niirsing;
b) as a setting in which students learn to nurse.

Analysis of the resporses yielded some common strengths and draw-
backs both for faculty and students across the four programs:

Faculty — expectations for leadership
workload and hours of work
group and team work

Students — freedom and independence in learning

Strengths and Drawbacks of the Program as
a Setting in Which to Teach Nursing

In all programs teachers cited leadership strengths as:
Freedom to try out new ideas, to plan and to teach as one
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wishes, to experiment with new methods, to make decisions, to
be creative, to develop and change the curriculum ; permissive,
encouraging, progressive, interested leadership in which ideas
are sought, ~-spected and valu 1 and support, guidance, en-
couragement and responsibility ¢rven.

Drawbacks to leadership had common features:

Lack of stromz, involved leadership. lack of organization ad
of coordination; lack of job descrirmions, of clherrty of awerall
goals, of curriculum definition. + - *ation hetw=enrespor. i
lity and authority for the teacners: :rrconsistencirs in ey ti-
tions of studers and of standards for evaluation, lack of
guidelines for student performance and of policies re failure;
curriculum highly structured, rigid, change slow, conservative
and controlled with much red tape or constant change and con-
tinual revision of curriculum without assessment ; insufficient
direction and explicit guidance, lack of encouragement, sup-
port, and cvaluation of teaching ability.

Group and Teamwork Strengths as:

Variety of expertise, sharing of ideas, tcam spirit, cooperation
and support among staff; group decisionss and control over
planning,

Group and Teamwork Drawbacks were:

Too much democracy, too many meetings, teachers unprepared,
some do not assume respensibility in group, frustration in
gaining consensus or insufficient consensus, results in unpro-
ductive meetings; slow decision-making, decisions delayed and
then made in haste; group working together does not provide
for flexibility, decreases individual responsibility and personal
fulfilment, relations become strained, lack of cohesiveness is a
problem,

Table 47 indicates that Ryerson faculty perceive a number of
strengths related to the leadership of the program and a few con-
cerned with group and teamwork; as yet they have expericnced no
drawback in either. Despite the number of drawbacks in the other
programs, strengths exceed drawbacks for leadership in ali cases, but
in only one for group and teamwork.

In presenting the strengths and drawbacks of the program for
teachers of nursing, work load and hours of work were frequently
mentioned. The following tavle provides a rough estiuate of the num-

O

ERIC 182

Aruitoxt provided by Eic:



TADLY 47

STRENGTHS AND DRAWBACKS OI THIL PROGRAM AS
A TEACHER OF NURSING BY FACULTY AT RYLERSON
AND IN SCHOOLS A, 13 AND C, 1968-69

Leade i Gronp and Teamw i1k
Tacnb A Strengths l)ra-;'backs Strengths  Drawbacks
Ryerson  N=9 13 — 4 —
School A N=16 19 12 8 8
School B N=26 18 16 7 14
School € N=30 25 10 17 12

ber of faculty who crmmented on flexibility of hours of work, time to
plan and prepare, a.«d lack of time and heavy schedule. Here we note
that of 88 persons, only four Ryerson faculty report time for planning
and preparation of work. The amount of work required and the time
to accomplish it does not present a problem to the majority of faculty
in School B, whereas 11 of 16 in School A and 11 of 30 in School C
find the demands of the jobs excessive in view of the time available.

TABLE 48

STRENGTHS AND DRAWDBACKS OI' THE WORKLOAD
FOR FACULTY AT RYERSON AND IN SCHOOLS
A, B AND C, 1968-69

Strengths inzwbacks
Flexibility of Time to Plan  Heavy Work Load
Facnlty Hours of Work and Prepare Tack of Time &
Ryerson 1 4 1
N=11
School A 4 0 : 11
N=16
School B 0 0 6
N=31
School C 3 0 i1
N=30

Although permitted flexibility in their hours, faculty convey the
impression that the expectation for long hours of work has not
changed. In another question discussing satisfaction with their jobs,
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the subject of hours of work was noted particularly in Schools A and
C. Typical comments from faculty follow:

Ryerson  — “Treedom with respect to time of work other
than class, clinical, committee and other sched-
uled time.”

School A — “Flexibility — on honor system with respect to
hours of work.”

School B — “No mention of hours of work.”

School C — “On the honor system.” ‘
“No one checks up if you leave an hour early
J Y,
we are sot policed.”

Discussion

In School B, faculty are unconcerned with flexibility of hours; they
probably assume a set number of hours of work daily. Ryerson’s lack
of concern with flexibility in hours of work may derive {rom
the general policy of the Institute that faculty are employed to do a
job and that their success rests on performance.

Strengths and Drawbacks of the Program for
the Student Learning to Nurse

Strengths and drawbacks for the student learning to nurse focus
on the notion of freedom to learn; from the viewpoint of many
faculty, a situation pregnant wyith potential conflict for the student.
Freedom to Learn as perccived by teachers may be a mixed blessing
for the student and a critical factor in the production of role confu-
sion for the teacher. Teachers cite as strengihs related to freedom to
learn :

A permissive, democratic atmosphere in which students are
free to express themselves in words and actions, to think, to
question, to criticize, to be involved and to participate in plan-
ning their progran, in setting policies, and in developing indi-
vidual and group learning experiences; a setting in which
students grow and develop in their own way, take responsibi-
lity for their own learning, prepare for and take part in classes
and assess their own performance.

Drawbacks related to freedom to learn :

Too much freedom may confuse or confotnd students, many
. find freedom difficult to accept and use, many do not take
\‘ .
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responsibility to learn to become self-directing and indepen-
dent; if student is not accepted as a learner by faculty. free-
dom to learn is meaningless ; residence life detracts from pro-
cess of becoming self-directing; many cannot cope with the
speeded-up programs — much theory to be learned, committed
hours, rigid structure of curriculum plan; -teachers support
many students to help them l=arn enough to stay in program,
they are protected from failure; inadequate promotion strtc-
ture,

TABLE 49

STRENGTHS AND DRAWBACKS OF THE PROGRAM FOR
A STUDENT LEARNING TO NURSE BY FACULTY
AT RYERSON AND IN SCHOOLS A, B AND C,

1968-69
Freedom to Learn T
Taculty Strengths Drawbacks _
Ryerson  N=9 11 2
School A N=16 15 14
School B N=26 9 29
School C N=30 39 38

Lxamples of Strengths of Program for
a Student Learning to Nurse
Responses from Ryerson and from Faculty of Schools A, B and C

“I'recdom to think and express.”

“Students are free to live their own lives and are evaluated
only on their ability to perform.”

“Students participate in program planning.”
“Incouragement to develop according to own ‘lights’.”
“Students are free to question or differ with opinions ot
teachers, and in most cases can do so without danger of re-
course or fecling threatened.”

“Involvement, sclf-direction, individual strengths fostered.”
“The student right from the beginning is encouraged to par-
ticipate, demonstrate, communicate, in other words to modify
her behavior.”

“Students are involved in their own learning and much of the
responsibility for learning is hers.”

“Errors are permitted.”
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“Objective evaluations.”

“Students arc treated as mature people.”

“Live and move in an atmosplerc of permissiveness and self-
direction.” :
“Objectives writlen and presented to the student, gives her
opportunity to do preparation and panicipation.”

Examples of Drawbacks of Program for
a Student Learning to Nurse
Kesponscs from Ryerson and from Faculty of Schools A, B and C

“At times there is too much diversity of interpretation of the
concept of self-rlirection, i.c. what it is and huw it is effected.”
“Because of change to two years, students have even greater
responsibility for learning and clinical lab hours rot adequate
for good skills to develop,”

“Students have quite a lot 6f committed hours.”

“Teachers tend to be generalists rather than specialists, thus
are often almost as much a learner (that is, a learner at the
same level) as the student.”

“Too easy for a weak or unconscientious student to fall by the
wayside due to self-direction.”

“A student always has a teacher with her. How will this
affect her ability to take responsibility ?”

“Arce limits well-enough defined?”

“Inconsistencies about discipline and self-direction.”
“Terminal behaviors not clearly defined.”

“Immaturity of students makes acceptance of freedom diffi-
cult in two years.”

“We need perhaps to offer more help in the methods of man-
aging the freedom offered.”

“Sometimes students arc protected and coddled from failure.”
“Too much theory, too little practice.” .

“Alot of confusion about student role and level of maturity.”
“Need more student involvement in planning prograni — how
much?”

“I can’t think of any outstanding major drawback (from a
student’s point of view) except maybe — the technique of
evaluation which tends 10 make the student see the teacher as
a ‘spy’, that is, the teacher is seen as working around to detect
meffective critical incidents — to plot the rating on the rating
scale !”

“Unrealistic counselling, resulting in snpporting students who
should really leave.”
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Discussion i

Table 49 indicates that in general cach faculty member men-
tioned a strength and a drawback ‘n the program relating to the notion
of Freedom to Learn for the student, with the exception of drawback:,
stated by Ryerson faculty and strengths by the faculty of School B.
From the responses of faculty in Schools A, B3 and C, one has the
distinct impression that the student is free to learn or not learn some
body of knowledge and 1o apply it in known ways to reach specific
objectives established by faculty. 1f the student dees not meastre up
to a given set of criteria, then she must leave, or as cften happens,
faculty members work individually with the non-achiever to maintain
her in the program. Tt would appear that such practices encompass,
not freedom to learn in nursing, but the antithesis, the necessity to
meet predetermined criteria and given standards. Surely the practice
of learning factual material, knowledge or theory by oneself is not
based on the concept of “freedom to learn”, “accepting responsibility
for one’s own learning”, or “developing one’s independence”. There
1s no freedom involved: What is to he learned is given ! Some teachers
remark or suggest that in this type of program they as teachers have
no function. Tt would almost seem so.

The strengths of the program — freedom to learn, responsible and
independent behavior, and participation in curriculum planning and
policy-making, are spoken of as though they are naturally taken on
by students as part of the developmental process. The idea that the
teaching of nursing is directly concerned with assisting students to
practise these behaviors as they relate to learning to nurse escapes all
but a few faculty menibers. In stating the strengths and drawbacks
of their program, seme faculty ask sucl critical questions as:

“What is sclf-direction and how is it effected ?”

“"he student always has a teacher with her. How will this
affect her ability to take responsibility ?”

“Are limits for the student well enough defined ?”

“Do we nead to perhaps offer more help in the methods of
managing the frecdom offered?”

“Need more student involvement in planning program — how
much?”

The problem of faculty in utilizing the concept of “freedom to
learn” is further evident in the responses relating to the strengths
and drawbacks of the leadership in their program. Drawbacks with
leadership seem to reilect the same problems in faculty as faculty
peiceive in students, i.c. not accepting responsibility and the freedom

187



O

ERIC

Aruitoxt provided by Eic:

to develop on their own. Most of the drawbacks express the desire
for stronger leadership, for definite goals and objectives, for a well-
planncd curriculum structure to meet them, and for an evaluative
framework to assess the results. In addition, many comments castigate
the administrator of the program for failing to evaluate the work of
the teachers and to identify their strengths and difficulties. It would
scem that these types of request reflect problems in achieving one’s
own independence in the area of responsibility as well as in using the
freedom granted the teacher.

Conclusion

An analysis of the content of responses by faculty {o questions
relating to the critical components of nursing performance, the learn-
ing outcomes of the students, and the strengths and drawbacks of
their programs, suggest that Ryerson faculty do emphasise Nursing
as Process and stress the development of this approach to nursing in
their teaching and evaluation. They appear to be preparing nurses to
function in a variety of situations with the tools to continue to develop
in the practice of nursing. School A is more similar to Ryerson than
to Schools I3 and C; in many respects, Schools B and C differ radical-
Iy from Ryerson and School A. They emphasize to a much greater
extent the learning of some body of givens both in knowledge and
skill and stress in their teaching the preparation of safe practitioners
who know their limitations.
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PART II1

HOW DOLS THF. SYSTEM WORK?
TEACHING OF NURSING

CHAPTER 9

THE CLINICAL FIELD

From the viewpoint of faculty, what are the strengths and draw-
backs of the clinical field hoth for teaching and for learning?

What is the nature of the clinical field which tlic cooperating
agencies* provide?

What is the response of the cooperating agencies to the Rycer-
son program, its faculty and students?

What factors do cooperating agencies consider in providing a
setting in which students learn to nurse?

To what extent are their approaches to the teaching of nursing
similar lo those of the Ryerson faculty?

We have assumed in this study that the clinical field is a potent
force influencing students as they learn to nurse, for actual models of
nursing  practice, provide a  powerful stimulus to learning. The
response of the cooperating agency to the student’s program, the
reception of students in the clinical ficld, the nature of the practice of
nursing in the institution, the climate for learning, the prevailing no-
tions of teaching, and the well-being and satisfaction of the staff in
providing their services all contribute to maximize student learning.
Our task was to obtain information on these topics as a basis for
describing the nature of the influence of couperating agencies on the
learning process. Tn addition, it behooved us to compare these
responses with faculty’s notions of nursing and teaching practices to
identify areas of reciprocal support, undoubtedly interacting to aug-
nent the goal - directedness of student learning, and, on the other
hand, arcas of inconsistency, introducing conflict for some students
and more varied and diverging viewpoints for others,

A variety of methods was vsed to learn about the clinical fields.
In discussing strengths and drawbacks in the four nursing programs,

* The five hospitals which cooperate with Ryerson in the provision of clinical
facilities for studem learning.
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faculty presented their views of the clinical fields in which they teach
and in which students learn. Observation, informal discussion, group
interview and questionnaire were used with nurses in the agencies
cooperating with Ryerson. Nursing staff in these agencies completed
two of the same questionnaires given to facully, the Nursing Ap-
proach Scale and the Tearning to Take Responsibility Instrument.
Another questionnaire clicited information on how both nurses in the
cooperaling agencies and students at Ryerson and in Schools A, B
and C respond to nursing problems.

Strengths and Drawbacks of the Clinical Field
According to Faculty

Method

Data relating to the clinical field were provided by faculty in their
discussion of the strengths and drawbacks of their program both for
teaching and for learning.*

Iindings

Table 50 indicates the number of strengths and drawbacks at-

~ tributed by faculty to the clinical field. Of the eighty-one respondents

i these four schools of nursing and of their approximately sixteen
hundred responses describirg the strengths and drawbacks for
teaching and for learning in each of the nursing programs, only
111 responses or 7 per cent refer to clinical facilities in which
students learn to nurse. Fifty-five statements describe attributes and
fifty-six disadvantages or problems in clinical facilities. Assuning the
mportance of the situation in which the student learns, it seems
ironic that the clinical field received such short shrift from faculty.
Tt is almost as though clinical facilities are viewed by faculty as one
of the “givens” in the program,

Ryerson has had to negotiate for clinical facilities with hospitals
and agencies since the program began in 1964. Although a degree of
stability in one or two facilitics obtains at the present time, the clinical
field for stucent learning remains problematic at best. Also in School
A, a great deal of planning with respect to clinical facilities was car-
ried out preparatory to the establishment of the School. Although -
School A may now be ‘experiencing uncertainty and conflict of inter-
ests with other groups regarding clinical facilities, they did have a
period of relative stability. Schools B and C use the facilities of one
particular hospital complex; School C at the time of the study has

* Analysis of the remainder of responses by faculty to this question is included
in Chapter 8,
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TABLEL 50

STRENGTHS AND DRAWBACKS OFF THE CLINICAL
FIELDS BY FACULTY AT RYERSON AND IN
SCHOOLS A, B AND C, 1968-69

Avail- Working***
ahility¥ Quality**  Arrangements Total

Ryerson  Strengths 3 — 2 5

Drawbacks — 1 11 12

School A Strengths 9 —_ — 9

Drawbacks 4 7 6 17

School B Strengths 13 1 2 16

Drawbacks 2 — 8 10

School C Strengths 10 _— 15 25

o Drawbacks 8 3 6 17

TOTAL Strengths 35 1 19 55

Drawbacks 14 11 31 56
*Availability — variety of type of facility: attributes, amount, location and
#Quality — ax;l)rtcl)l]:]rlix;li;'11uss_ of facility: quality of nursing and other ser-

vices organization of care, and guiding policies and directives.
**Working Arrangements — travel distance and velations with hospital or

agency staff.

achieved a greater degree of autonomy from hospital control than has
School B. The outcome is that Ryerson and School A use clinical
facilities in ; variety of settings; whercas Schools B and C have their
major facilities close at hand. Tt is readily seen in the ratios below
that Ryerson and School A have more problems with clinical facilities
than do Schools B and C. In fact, concern with clinical facilities would
appear to be proportional to the degree of control over the procure-
ment of these facilities. The evidence for these findings may be scen
m the ratio of combined strengths and drawbacks of clinical facilities
to the number of faculty in each program:

Ryerson — 19

School A — 16

School B — 1.0

School C —_ 14
191
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School B, most closely associated with the hospital setting, is least
concerned with clinical facilities and portrays proportionally the
greatest strength in this area. It is interesting to note that the closer
the affiliation of the school with the hospital, the less the concern of
faculty with clinical facilities for student learning. Are clinical facili-
ties more satisfactory because faculty’s views of nursing and their
expectations of student performance are more similar to those of the
nursing service staff than one might find in a situation where the
school is further removed from hospital influence? Or, on the other
hand, are students perccived more a part of the nursing staif and
therefore of less concern to the school? Ten teachers at Ryerson
and School A commnented on the advantages 10 be gained when stud-
ents are exposed to a variety of facilities. The implication was that
there is much to be learned through adapting to differing physical
seltings and varying ways of doing things, i.e. procedures. This may
be so, but is it not a large price to pay when one is actually searching
for situations which reflect more closely the approaches to nursing
that faculty aim to teach?

Table 50 indicates that 12, or 9 per cent, of the statements de-
picting s*vengths and drawbacks refer to the quality of the clinical
facility. 10 s interesting to note that medical aspects were frequently
cited in praising the quality of a facility, i.c. hospital affiliated with
the university, progressive medical care, specialists in various fields.
It was not uncommon for faculty ta praise the clinical facilities in
these terms and in the same response, to berate the head nurse for the
meffective organization of her unit, or to bemoan the scarcity of faci-
lities in which to teach unil management as well as patient-centered
nursing. A common complaint among one group of teachers was the
dearth of patients with problems designated for study by the curri-
culum. No teacher questioned a curriculum which failed to deal with
the reality of patients who are in that particular hospital. Tf nursing
1s a response to some of the most common needs of persons in health
and illness. might we not question a curriculum based on that which
is infrequent and scarce?

Drawbacks in working arrangements predominate at Ryerson
and in School A: travel distance in most instances accompanied by
social distance between faculty and nursing staff of the cooperating
agencies. The strengths in School C reflect the cooperation of the
nursing staff in assisting faculty to initiate a new type of nursing
program.

Discussion
In faculty’s consideration of clinical facilities, the large problem of
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ttilization of clinical fields by various competing professions and
their sub-groups was not mentioned nor were questions asked about
the appropriateness of clinical fields for teaching nursing in view of
the nature of the nursing services provided and the type of nursing
practice demonstrated. In general, it would appear that medical cri-
teria are used to evaluate the quality of clinical facilities: wheareas
requirements for nursing are said (o be cither available or searce, -—
a quantitative dimension.

The Nature of the Clinical Field

- The following scction is based on the written responses to a number
of open-ended questicns and pencil-and-paper tests* by nursing ser-
vice personnel in the cooperating agencies used by Ryerson. Fifty-
four nurses in five hospitals participated in this study: Hospital X
—- 37 nurses, Hospital Y — 7 nurses, Hospital Z — 5 nurses, Hospital
V' — 3 nurses, and Fospital W — 2 nurses. A major portion of the
Ryerson students’ experience in learning to nurse is spent in Hospital
X, therefore a greater number of students are placed there at any one
time and the students themselves are better known throughout the
hospital. Because more persons in Hospital X are involved with the
Ryerson program, the number taking part in the study is greater than
m the other hospitals, Fxamples cited are taken from all hospitals,
whereas the more specific analysis usually derives from the responses
of the nursing staf{ in Hospital X, The thirty-seven respondents Trom
Hospital X represent nurses working in obstetrics, pediatrics, medical-
surgical, recovery room, and operating room, and in the positions of
Nursing Office staff — 2, supervisor — 2, head nurse — 12, assist- -
ant head nurse — 7, and staff nurse -— 14,

The date of graduation of the thirty-seven respondents working in
Hospital X range from 1948 10 1964. Sixteen graduated prior to 1960
and twenty-one between 1960-64. Thirty-four received their basic
preparation in hospital diploma programs and three in university
degree programs in another country. Three persons had taken post-
basic study in university and thirteen in clinical and correspondernice
courses.

Method
The Response of Cooperating Agencies
to the Ryerson Program, Its Faculty and Students

"The nursing staff in cooperating agencies responded to the follow-
ing open-ended questions:

*Responsibility: Test, Nursing Approach Seale and Creativity in Nursing
Test,
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1. With respect to the nursing care of patients:
What kinds of things does the Ryerson student do well ?
Wiiere do her difficulties in nursing patients scem o be?
Can you account for or explain why Ryerson students
seem to have strengths in some areas and difficulties
in others?

2. With respect to the nursing program and the curriculum at
Ryerson: '
What positive values does it have?
In your view, where are the deficiencies?
If you were to suggest improvements, what changes
should be made?

3. Would you like to work on permanent staff with graduate
nurses from the Ryerson program? Why?
Would you tend to hire Ryerson graduates in preference to
any other group of nurses? Why?
Findings _
How do Ryerson Students Nurse?

The thirty-seven respondents from Hospital X made twenty-two
comments describing the students™ ability in giving general nursing
care to mdividual patients. Eleven persons remarked on the nature of
the nurse-patient relationship, — good communication and explanation
and excellent supportive care. Five responses noted the students’ ob-
servational skills and seven their procedural or technical abilities. Four
stated that students are competent in instructing and supervising pa-
tients: one that they work well with staff; and onc that they seem to
know what nursing is about. )

Tu deseribing the dif ficulties which Ryerson students experience in
nursing. cight stated that the students laclk confidence, are unsure.
and doubt their knowledge. Tight persons suggested that the students’
dif ficulties Tie in organization of work. Six indicated that students
lack self-discipline, do not take responsibility, are frequently late, and
have undue absenteeism. Three nurses thought the students lack ni-
tative and curiosity and three that they are nsufficiently precise in
handling equipment and in reporting and recording. Three more in-
dicated problems in administering medications and four saw difficulty
in relating diagnosis to condition and 1o problems of care. Two nurses
spoke of the students’ failuve to he speedy and one of thenr need for a
routine in nursing.

In accounting for the strengths and prohlems that Ryerson students
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have in nursing, eleven nurses iin Hospital X suggested the need for
&{re clinical experiense and mere full days in the units. They believe
stodents have difficui v in knowing patients over time and in be-
coming familiar with the ward setling and its influences on patient
care. Four nurses believe ihat students receive too much supervision
and five that there is not enough. Some suggest that teachers are not
around when they are nceded, while others feel that with teachers
around, studeats cannot learn to be independent. Six persons related
students” difficulties in nursing to their belief that the students arc
not irtercsted in all (vpes of nursing nor in all aspects of care.

Only one comment accounted for the students’ strengths in nursing :
it was stated that therc is » 2ood atmosphere for learning in the Ryer-
son program.

The Nuramg Program at Ryerson

Six vesponses. stated that the program produmces persons who do
good nursing, have high ~tandards of care, goud nurse-patient rela-
tionships, and the ability to. improve with experience. Four spoke of
thie program as providing for freedom of action. time to learn theory,
to think for themselves and to ask questions; in other words, from
their view, a course planned for student experiences and learning.
They remarked that the plan permits students to be part of a team
on a unit and to be supervised ye. take responsibility for their own
nursing, i.e, students report errors, report of f if 11l Some individual
responses follow :

“Tt seems to prepare the student to ke a better individual and
at the same time cnables Te'r to be a nurse. Tt also permits
women with other responsil.ilities t6 have the opportunity to
learn nursing while attending these responsibilities,”

“Gives the student a wide variety of hospitals and this should
help in adjusting to different methods.”

“Flas more knowledge abont community services,”

Two murses said that the program produces confident nurses and une
that the ratio of clinical experienct to classroom time is satisfactory.

Thrrteen persons stated that the program involves insufficient
practical experience. Three said that-taere is no screening procedure
and that students are admitted whe are unsuited to nursig, f.c. have
personal problems o7 2 uninterested m nursing. Two nurses think
that more sapervision ic  equired 10 &~ist students tc.organize their
waork, to copee with emergencies, and generally to be \r-actcal. Some
individual responses follow
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“In a hospital there is lack of uniformity in unit administra-
tion, some students might not really be exposed to quality of
experience needed.”

“On the other hand they have interrupted contact with the
hospital environment and the p'ltwnt in particular, that if they’
would have to give the total nursing care it would be impossible
in a way because of the inconsistency of nursing care and the
progress of discase will not be properly followed.”

“Several of the students prefer certain shifts, etc.”

“Yes, it is in trend with modern schooling to have this form
of nursing program bm I think it does not result in a conscien-
tious, dedicated nurses.”

“T think the students should be able to stay longer in the
wards.”

The majority of suggestions for improvement in the Ryerson pro-
gram relate to clinical experience. Of the twenty-four comments, thir-
teen persons expressed the need for more practical experience.! Two
stated that the amount of classroom and clinical experience should be
cqual while one indicated that theory should precede clinical exper-
ience in speeial arcas. Three nurses pointed out that students should
worlk full shifts and four that students should have at least a full week
of shift experience. Two nurses testified to the value of continuity of
clinical experience. They argued that continuity permits the student to
assess patient needs over time. to come to know the environment better
in which she is working, and to take responsibility for nursing care
plans. /\pprown.ncl\ fifteen remarks related to the type of super-
vision and the instructors’ ways of working. Tive persons hinted at
the need for closer supervision and one said that the instructor should
work directly in the unit and be there for teaching purposes and the
follow—np of students. One person suggested that students work with
nurses in the ward and four stated that more demonstration and prac-
tice are required. particularly in medicines, dressings, and in drugs
and solutions. Individual responses are as follows:

“More qmalified instructors.”

“More experience in a team leader capacity.”

“Patients should have a planned routine. about the order in
which work is to be done,”

“The patient load should he heavier of when they graduate
they will not be able to cope with the responsibilities imposed
on an R.N.”

Working on Permanent Staff wwith Ryerson Graduates

Twenty-onc of the thir'y-seven respondents answered “Yes”. Eight
O
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responses indicated that the Ryerson graduate has come from a good
training program, that she gives a high quality of nursing care, and
that she maintains effective nurse-patient relationships. Five persons
stated that Ryerson graduates are good co-workers: they are coopera-
tive and learn quickly, work well and carcfully, and demonstrate in-
terest in their work. Five persons qualified their answer in saving that
they would work with some of the graduates of the Ryerson program
and three pointed out that it would depend upon the individual grad-
uate. Two respondents expressed the belief that nurses themselves
could learn from Ryerson graduates because they scem to understand
voung people. Iour persons expressed the desire not to work with
Ryerson graduates, three saying that they are inexperienced. Three
other persons stated that they did not care or that it did not matter
vith whon they worked.

Hiring the Rycrson Graduate

Seven persons indicated that they would hire Ryerson graduates
because they knew the policies and procedures of the institution. One
person said that she would hire them according to their qualifications;
she feit they have more theory and with added experience, they would
be able to work on a team. Ten persons declared they would not hire
Ryerson graduates i preference to others. Seven alluded to the inex-
perience of Ryerson graduates ; once remarking that they could not take
on the running of a ward. The remainder believe that it is more pro-
fitable to have graduates from different places working together
and as Ryerson graduates are similav to other graduates there should
be no preference, Four persons said “not particularly” when asked if
they would tend to hire Ryerson graduates in preference to others.

Discussion

One cannot help but note the large number of persons; twenty-
two out of thirty-seven, who remarked on the students’ ability to
nurse individual patients, and in addition. the cleven who spoke so
favorably of the students’ interpersonal skills with patients and
her abilitics to observe and assess psychological and social influences
in patients’ needs and care. Many difficulties we.e expressed but
they varied from one respondent to another,

Both the strengths and difficulties of the Ryerson student learning
to nurse and the values and deficiencies of the Ryerson program
are stated without supporting data and in such general terms that
the actual grounding of the ideas is not evident. As may be seeh
by the suggestions for improvement, most persons who indicated that
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more practical experience is required did not describe why it was
needed or how further experience might be used. One of the major
problems seems to be that any comment on the student’s nursing,
whether of strength or difficulty, relates to her as though she were
a graduate, assuming her performance at that point in time to be
a valid sample of her final performance as a graduate. In this case,
of couise, the student must be for the most part inadequate. In
suggesting improvenients for the Ryerson-program, one person did
describe in considerable detail the values of continuity of experience
over time. This was the only instance in which a respondent from
the cooperating agencies outlined the reasons for a suggested
change.

Factors Cooperating Agencies Consider in
Providing a Setting for Students

Nurses in cooperating agencies were asked to respond to the
following questions : '

What part do you play in helping Ryerson students learn to
nurse ?

In what ways is this agreeable or disagreeable to you?

How well do you know the Ryerson instructors ?

How could ward nursing personnel and the Ryerson faculty
make the clinical situation a better place in which students
can learn ?

Lighteen persons stated that they provide guidance and teaching
to assist students to apply theory to nursing situations. They do
so when students asks for assistance, either the student does not
know or is experiencing problems, or the staff member herself
fecls that assistance is warranted. Sixteen comments indicate that
nursing service personnel demonstrate, assist, supervise and answer
questions, particularly about procedures. Four persons stated that
they assist students to organize their work and four that they help
by setting a good cxemple, — as a nurse in technical aspects and
procedures, as a team leader, and as a professionnal person. Two
said that they choose assignments and workloads for students with
reference to their needs und those aspects in which they were doing
poorly. Individual responses arc as follows:

“Encourage the Ryerson instructor to choose patients whom
she thinks the student should nurse.”

“I mostly do all the instructing for the students who come
to this particular unit.”
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“As a head nursc I supervise the students as well and give
explanations when needed and show them certain procedures
done in this hospital.”

“Giving them help when they ask for it.”

“Observation of care given and assistance where necessary —
explaining reasons — pointing out theoretical learning
and showing pratical methods with available equipment, etc.”
“To show them the corrclation of theory and practice, to be
able to understand the neceds of patients as related to what
they have been taught.”,

“Being a good example, and making enquiries among the
students with regards to assistance or any difficulties with
their assignments,”

Eighteen persons stated that the teaching function was most
agrecable to them. Responses such as the following were reported :

“It is very agreeable since I fcel that these students have
presented a challenge to the hospital-trained nurse by keeping
her ‘on her toes’. They also stimulate my thinking and cause
me to be always aware of good technique.”

“I enjoy seeing the students progress.”

“This is onc part of my job description I enjoy. Instruction
in a particular area to students interested seems very
rewarding.”

“This is a very agreeable role because it gives me the oppor-
tunity to teach students which is expected of a B.S.N.
graduate.”

“Teaching role was pleasant change from the usual routine
and it was stimulating to be able to apply one’s knowledge to
a clinical situation.”

“It is not disagreeable at all, the students learn from us, we
learn from them. I enjoy nursing students very much.”
“This 1s part of our role as a nursing supervisor and T was
pleased to pass on any infermation I could to be of service
to them.”

Almost no one said that the teaching role was actually disagreeable.
However, most persons qualified their statements in the following
manner. Ninc persons pointed out that they perform the teaching
function when the Ryerson instructor is not around or when she
requests the staff to take over for her. Six indicated that this
function delays their own work and that it is in fact an additional
task. As far as most of the staff arc concerned, it is satisfactory

o when there is time. Examples follow :
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“Agrecable if not busy.” _

“I don’t mind it —- {}e only thing I don’t like about jt is
the time 1 spend for it which T could have spent in doing my
job for the hospital. Tn other words, it's an additional tagk.”
“The role is agreeable with responsive students, but geeq-
sionally can be disagrecable when pressed for time.”
“Sometimes it causes delay in the performance of my own
work because you haye to spend some time teaching the
student who comes (o you for help or supervision.”

“T find this role very agreeable to me (g help the students
while T can if there ig enough time allocated to do it, but it
turns disagreeable when the ward is busy and T would not
be able to devote my time to answer aboyt students’ doubts
regarding patient care”,

In portraying how well they know Rverson instructors, eleyen
persons responded “quite well”, six “fairly well”, while twelve stateq
that they did not know the Ryerson instructors “too well”. Of the
responses in the “quite well” calegory, the following statements are
typical :

“Just their names, the type of snpervision they do anil what
they expect me to do.”

“T know the instructors wel] - have some discussions con-
cerning the students.” )

“Quite well — the instructor assigned to the unit is approach-
able, cooperative and works well with the head nurses, super-
visor and staff.”

Reaspns describing the “not too wel]” category follow :
“Some are very “unfriendly.”

“Instructors come around to supervise their students; this is
the only time T sce them.”

To make the clinical sitvation a better place for learning, twelye
of the responses related to discussion, understanding, working to-
gether, and establishing good relations,

“Understand the role expected of the staff nurse, etc., in
regards to the student nurses,”

“The instructor and the nursing personnel should establish a
good and pleasant personal relationship. The instructor can
make suggestions to the head nurses or supervisor which the
latter should aceept 1f it’s for (he betterment of patients’ care
and vice versa.”
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“By knowing cach other’s aims or way of how things should
be done in the ward for the betterment of the clinical area.
Both sides should know the problems in the chinical area so
that there is no conflict in giving instructions or helping the
students.”

“They should work and cooperate together with regards to
the supervision of the students.”

“I don't think T know enough about Ryerson faculty program
so I could make anv suggestions.”

Many of the nursing staff felt that these ends would be achieved
if staff, students, head nurse, team leader and instructor could
discuss stucdent needs and the ward situation together. Nursing staff
also suggested that more discussion be held between team leader and
instructor along with the students and between the instructor and
the head nurse to plan together and to identify the difficultics and
problems more fully.

FFour suggesticns for improvement referred to the -physical sct-up
of the ward, — a room for conferences, « place at the desk, ward
equipment for procedures aund techniques, and a lesser number of
students in small units. Eight comments pertained to the type of
supervision and the way in which students learn. Many nursex felt
that Ryerson students should actu: ally p"utmpqtc as team members
in the nursing of the unit and not _,ukt nurse in isolation. Sonte said
that there should be more supervision ane that instructors should
provide assignments for students and then follow up on them. Tns-
tructors should be available in nid- -morning o reassure students
when the load is the heaviest and the students are in greatest need
of support. It was emphasized again that instructors should teach
students how to organize their work. Some nurses felt that the
Ryerson teachers should have more confidence in the ability of the
nursing staff to teach.

Under suggestions for improvement, there was one example which
refated specifically to the nursing staff. A person stated that the staff
should set a good example of nursing.

Discussion

In our consideration of the setting which cooperating  agencies
provide for student learning, the observation which stands out is
that nursing service personnel enjoy helping students learn to nurse;
they like to teach. Such statements were made by practically cvery
respondent and written in such a way as to indicate their satisfaction
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in working with students. However, they do not view these activities
as part of their job; they are extra, additional, they occur when the
mstructor is not present, they are not planned, discussed or deve-
loped. Tn a sense this function has a negative quality; the nurse
helps the student when the student does not know, when she has
a problem, when she is doing something incorrectly, or when in
general, she requires assistanee. I'rom the viewpoint of most nurses,
their function in student learning should be to parallel that which
the teacher carries on when she is present. Of the whole group, only
four nurses mentioned that by setting a good example they supply
a model of nursing for the student, and one person described the
responsibility of nursing service to provide an environment conducive
o learning, Although the quality of nursing in the unit was not
wlentified as the critical responsibility of nursing service, the ne-
cessity for sufficient supplies and the availability of staff persons
to answer questions were cited.

The prevailing recommendation in suggestions for improvement
focuses on the need for greater communication ; to talk more together
so that the nursing staff and the Ryerson teachers will understand
their mutual problems and expectations. It seems that the nursing
staff view greater participation of the student in the nursing activitics
of the unit as an effective approach to learning. Cn the other hand,
the staff feel that the teachers do not share this belief and therefore
do not foster a learning-teaching relationship between student and
staif. I'rom the viewpoint of the nursing staff the practices of the
instructor are clear; instructors are in the ward for short periods of
time, they come in and out to supervise the students, and, therefore,
much of the job of supervision remains for the staff to do.

Tcaching of Nursing in Cooperating Agencies

To provide comparative data on approaches to the teaching of
nursing, nurses in cooperating agencies responded to two of the
same instruments completed by faculty, the Learning to Take Res-
ponsibility Test and the Nursing Approach Scale. A description of
the purposes and methods of the Responsibility Test may be found
in Chapter 7 and of the Nursing Approach Scale in Chapter 5,

Teaching Students to Take Responsibility

The Responsibility Test* indicates the extent to which one favors
responsibility through direction or to some authority (“Accountable
t0”) as compared with responsibility through problem-solving
(“Accountable for”) behavior in nursing the individual patient and
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in nursing at the team, unit or institution level. The results are
presented below for Ryerson faculty and for cooperating agencies
in which five persons or more participated.

Findinys

It may be noted in Table 51 with reference to nursing the
individual patient that Ryerson faculty score higher in “Accountable
for” behaviors than do nurses in Hospitals X, Y or Z. There is

TADBLE 51

MEAN CATEGORY SCORES I‘OR RESPONSIBILITY
BEHAVIOR IN NURSING EMPHASIZED BY FACULTY
AT RYLERSON AND BY NURSES IN HOSPITALS
X, Y AND Z, 1968-69

Categories of—_l\’csponsiblc
Behavior and the Nursing Ryerson Hospital X Hospital Y Hospital Z
Context R=11 N=25% =7 5

NZTD

“Accountable for” Behaviors
direcied toward
Nursing the Individual

Patient 4.30 34 3.0 3.6
Team, Unit or Institution
Nursing Behaviors 3.24 3.1 3.1 3.3

“Accountable to” Behaviors
directed toward
Nursing the Individual

Patient 3.2 3.2 3.4 2.5
Team, Unit or Institution
Nursing Behaviors 2.45 24 2.5 2.7

*Six persons did not complete the questions and six failed to follow ins-
tructions.

much more similarity 0f score in the “Accountable to” behaviors
with the exception of Hospital Z, which rates responsibility through
direction less than the others. There is more agreement among
Ryerson faculty and Hospitals X, Y and Z in responsibility behavior
at the Team, Unit or Institution Level, with Hospital Z achieving
the highest scores both for “Accountable for” and “Accountable to”
behaviors. Table 52 indicates the combined categories for respon-
sibility behavior and again illustraies the greater adherence of the
Ryerson faculty to “Accountable for” behavior and to nursing
directed toward the individual patient.
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TABLE 52

COMBINED CATEGORIES OF RESPONSIBILITY
BEHAVIOR IN NURSING EMPHASIZED BY FACULTY
AT RYERSON AND BY NURSES IN HOSPITALS
X, Y AND Z, 1968-69

Combined Categories of

Rycerson Hospital X Hospital Y I—Iu.s'l)ital'/.~
Responsibility Behavior 7 =5

N=11 N=25 N=/ = N

“Accountable for” Dehavior  7.54 6.5 6.1 6.9
directed toward Tndividual
and Team, Unit
or Institution

“Accountable o Rehavior 5.63 56 59 5.2
directed toward Tndividual
and Team, Unit
or Institution

~1
‘1
S
(@Y
=N
o
S

“Accountable to” and “for” 6.1
Behavior dirccted toward

the Tndividual Patient

“Accountable to” and “for” 5.69 5.5 5.6 6.0
Behavior directed toward
and Team, Unit
or Institution

Discussion

In interviews with nurses in the cooperating agencies it became
increasingly clear that one of the major concerns in the new program
was that the profession continue to prepare nurses to takes respon-
sibility. Tdentifying two major approaches to this task — taking
responsibility by responding to direction or to some authority, or

_on the other hand, to developing a problem-solving approach — we

set out in this project to comparce how the Ryerson faculty and the
nurses working in the clinical field influence or teach students to
become responsible. The findings here suggest that the Ryerson
facnlty are fostering a problem-solving approach to responsibility
to a greater extent than are nurses in  the cooperating agencices.
However, at the same time, the Ryerson faculty follow the pattern
of responsibility through direction or to an authority as exhibited
in the cooperating agencies by assisting students to employ the
policies and procedures of the situation and to perform within the
direction of the unit. Tt is evident that the teaching of nursing by
Ryerson faculty is dirccted more to the individual patient than that
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of nurses i the field. Futhermore, with the exception of Hospital
Z, Ryerson faculty are more concerned with nursing dirccted toward
the team, unit or institution level. In seasching for a field in which
to teach a problem-solving approach to responsibility in nursing, it
would seem that Hospital Y is lcast similar to the Ryerson faculty
in this respect. Hospital Z would support this approach more than
the other cooperating agencies, and, in addition, appecars to be the
most attractive setting for the teaching of nursing at the team, unit
or institution level. Hospital X, the clinical field used to a great
extent for the teaching of Ryerson students, permits greater emphasis
ot nursing directed toward the individual patient.

Teaching the Valued Aspects of Nursing:
The Nursing Approach Scale

The literature describing “today’s” nurses, nursing and preparation
of nurses was compared and contrasted with that describing an
“earlier” period. Qualities and characteristics of both were utilized
to construct a questionnaire to provide a “values picture” of the
individual nurse based on her choice of action in a variety of nursing
situations.?

Table 53 permits us to compare the mean scores on the Valued
Aspects of Nursing Test for Ryerson faculty and for nurses in
the cooperating hospitals. It may be noted that the score of Hospital Z

TABLL 53

MEAN SCORES ON THE NURSING APPROACH SCALE
FOR RYERSON FACULTY AND FOR NURSES IN
HOSPITALS X, Y, Z, V AND W, 1968-69

Institution Score
Ryerson N=11 57.1
Hospital X N=37 41.4
Hospital Y N=7 443
Hospital Z N=§ 56.0
Hospital 'V N=3 46.3
IHospital W N=2 51.0

most closely approximates that of Ryerson while the score of
Hospital X shows the greatest deviation, On the basis of 45 as the
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median scoe on the  traditional-modern values scale, Table 53
indicates tim Ryersor and Hospital W and Z fall within the
modern valies sector, Hospitals Y and V are in the middle, and
Hospital X falls well within the traditional sector of nursing values.

TABLE 54

ANAZYSIS O VARIANCE OIF NURSING APPROACH
SCORES OIF FACULTY AT RYERSON AND OFF NURSES
IN HOSPITAL X, 1968-69

Source of Variance
Variation df LEstimate r
Between 2086.13 1 2086.13 26.18%
Within 3665.88 46 79.69
Total 5752.00 47

T 99 (146) = 12.61

The analysis of variance shows in Table 54 the nursing values
espoused by the Ryerson faculty to be significantly different from
the values of nurses in Hospital X, p. «.001.

Discussion

The nursing values of staff in Hospital Z seem to parallel those
of the Ryerson faculty and lend further support to the previous
discussion that the clinical setting of Hospital Z most closely
approximates the requirements of the Ryerson program as portrayed
by their faculty. Hospital X appears to hold values which deviate
the most from those which Ryerson faculty support.

Creativity in Nursing

In addition to completing two of the same questionnaires as faculty,
nurses in cooperating agencies responded to one in common with
Ryerson senior students.* In obtaining information about the clinical
setting in which students learn to nurse, it seemed reasonable to find
out how ntrses working in the situation approach nursing problems
and to compare their approach with that of the Ryerson senior
students, This instrument attempts to measure some of tfae aspects
of crezivitr in problem-solving; specifically, it looks at #he reasons
a respondemt offers in describing factors which might lead up to a
situation, and secondly, at the type of further activity the respondent
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would undertake. Senior students and the nurses in cooperating
agencies were presented with two problem situations in nursing.
They were asked to respond by describing their views of the situation
and what they would do.

The data, reasons and activities, were assessed for the frequency
of responses and sccondly, for the type of approach to action. The
approach to action was analyzed to determine if the respondent
would investigate the matter further or if she would take a par-
ticular action on the basis of the available evidence. It is postulated
that the person who asks further questions to learn more about a
situation will be open to a wider range of solutions and possibly
more creative action than the person who moves rather quickly to
a given course of action.

Findings

Table 55 shows marked differences in the responses to nursing
problem situations of Ryerson students and of nursing staff in the
cooperating agencies. Ryerson students offer more reasons in expla-
natton of problem situations and suggest that a greater number of
investigative activities be followed. Tables 56, 57 and 58 portray
the significance of the differences between the Ryerson students

TABLE 55

MEAN NUMBER OF RESPONSES TO NURSING
PROBLEM SITUATIONS GIVEN BY RYERSON
STUDENTS, BY NURSING STAFT IN HOSPITAL X
AND BY NURSING STAFT IN THE 5 COOPERATING
HOSPITALS COMBINLED, 1968

. Ratio
Activities Investigation

Staff and to
Students Reasons Investigation Action Action
Ryerson

Seniors 1 9.3 34 6.4

N=7 1:2
Seniors I 9.28 243 6.0

N=14
Nursing Staff

Hospital X 6.7 7 5.16 1:10

N=37
5 Cooperating

Hospitals 6.65 89 5.07 1:5

N=53
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and the nursing staff in the five cooperating hospitals. It is note-
worthy that the difference is highly significant between the two
groups in the number of reasons they offer for the problem situation
and in the number of investigative activitics they suggest. On the other

hand, they propose approximately the same nuomber of actions to
solve the problem.

TABLE 56

ANAT.YSIS OF VARIANCE OF THE NUMBER OFIF
REASONS GIVEN IN RESPONSE TO NURSING
PROBLEM SiTUATIONS BY STUDENTS AT
RYERSON AND BY NURSING STATF IN
5 COOPERATING HOSPITALS, 1968

Source of Sum of Variance

Variation Squares of Estimates F
Between 94.92 1 94.92 20.61%*
Within 331.57 72 4.61

Total 426,49 73

*T999 (1,72) = 7.01

TABLE 57

ANALYSIS OFF VARIANCE OF THE NUMBER OF
INVESTIGATIONS SUGGESTED IN RESPONSE TO
NURSING PROBLEM SITUATIONS BY STUDENTS

AT RYERSON AND BY NURSING STAFF IN
5 COOPERATING HOSPITALS, 1968

Source of Sum of Variance .
Variation Squares df Estimates F
Between 65.97 1 65.97 31.98*
Within 148.53 72 206

Total 214.50 73

™ 999 (1,72) = 7.01
Discussion

Faced with a problem situation in nursing, the staff of Hospital X
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favor action over investigation to a much greater extent than do
students. The paucity of investigalive activities amongst staff
negates the possibility of redching more varied paths of action in
response lo nursing situations. From these findings we must conclude
that the nursing staff in the cooperating agencies studied probably
fail to provide models suggestive of a creative approach to nursing
problems,

TABLE 58
ANALYSIS OFF VARIANCE OF THE NUMBER OF
ACTIONS STATED IN RESPONSE TO NURSING
PROBLEM SITUATIONS BY STUDENTS AT RYERSON
AND BY NURSING STATT IN 5 COOPERATING
HOSPITALS, 1968

Source of Sum of Variance
Variation Squares daf - Estimates F
Between 21.03 1 21.03 3.09*
Within 489.46 72 6.30
Total 510.49 73
*F 95 (172) = 398
Conclusion

In discussing strengths and difficulties of their programs for the
preparation of nurses, faculty pay scant attention, only 7 per cent
of all entries, to the clinical facilities in which students learn to nurse.
The quality of clinical facilties appears to be assessed on medical -
criteria, nursing criteria are not used for this purpose. Accerding
to the nursing staff of cooperating agencies, strengths in performance
of the Ryerson students lay within the realm of interpersonal rela-
tions and of knowing what nursing is about. The nursing staff
believe that their difficulties appear in failures in commitment and
responsibility and in not displaying organization and confidence in
performance. All strengths and difficulties of Ryerson students are
described in general terms without supporting evidence. Problems
in ‘the Ryerson program are attributed to insufficient clinical expe-
rience, lack of continuity in experience, and the absence of shift
worls,?

The staff of the cooperating agencies enjoy participating in the
teaching of students, but view this function as external to their real
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job and only to be undertaken when the clinical instructor is absent.
They perceive their role as supplementary to the teacher and in no
way unique. Less than half the nursing staif indicated that they
knew the Ryerson instructor well. All suggestions to improve the
Ryerson program were based on the premise that students learn
to nurse in the clinical situation. Hospital nursing staff request
closer working relations with the Ryerson teachers. This proposal
applies not only to increased time for description and discussion of
the program and the students’ needs, but also that the teachers spend
more time in the unit to participate in activities related to the deve-
loping nature of the student.

According to our method of assessing “learning to take responsi-
bility”, the Ryerson faculty teach students to take responsibility
through direction to the same extent approximately as do the nursing
staff in cooperating agencies. The disparity between the nursing
staff and faculty lies in the emphasis by faculty in teaching students
te take responsibility through a rational, problem-solving approach.
The nursing staff appear to pay less attention to this method of
developing responsibility. The nursing staff in cooperating agencies
favor more traditional values in nursing than do the faculty at
Ryerson. In Hospital X, where students receive a large proportion
of their experience, nurses have the least attachment to modern
values in nursing.

In responding to problem situations in nursing, the nursing staff
i cooperating hospitals offer fewer responses than do students,
fewer redsons to explain why a situation occurs, and fewer actions
to solve it. The amount of investigation suggested by staff is negli-
gible.

In this study it would appear that the nursing staff in cooperating
agencies express some satisfaction in having the Ryerson students
m their field and that a kind of positive relationship exists among
staff and students. The staff participate in teaching when problems

‘occur or when the student requires assistance. Although the nursing

staff do not perceive themselves as instrumental in the teaching of
nursing, one cannot question their role as models of the nucse prac-
titioner. Our study shows from the questionnaire test situation that
the nursing practice of staff in cooperating agencies is characterized
by responsibility to authority, adherence to traditional values in
nursing, and partiality to the known and proven approach to nursing
problems.
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Footnotes

1 Dircgtors of Nursing but not their head nurses believe Ryerson graduates
require “more clinical practice” ; sce Chapter 10,

2 Learning to Take Responsibility Instrument, Formy B. Sce Appendix.

3 Sec Chapter 3 for discussion of the Nursing Approuch Seale and for
appropriate references. Details rclating to development and validation of
the Scale are included in the Appendix. :

4 This instrument was used in the study of students at Ryerson and in
Schools A and B to assess  creativity in nursing, Chapter 6 nchudes
a detailed description of the instrument and its use.

5 Sec Chs. 2 and 3 for a description of the Ryerson program.
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PART 1V
EXIT FROM THT. SYSTEM

CHADPTER 10

THE GRADUATE IN THE WORK WORLD

Can the young Ryerson graduate “do the work of a staff nurse ?
Has her program prepared her for what is expected of her?
Is she treated differently from graduates from other typer
of diploma programs ? How does she compare with
these other graduates ? What are her strengths
and difficulties ? Does she feel part of the
work group ? Is she accepted ? How does
she “get along” ?

The nursing program at Ryerson may be “new”, in that the setting
is an educational institution; it may be “different” in emphasis and
organization ; but the program continues to share responsibility with
all other nursing education programs for producing competent pro-
fessional personnel. The question then follows: Does the Ryerson
graduate fit into the work world?* This broad line of inquiry
generated many  essential sub-questions which were refined and
organized into a series of open-ended interview guides called the
Graduate Batlcry. ® Graduates from three successive years at Ryer-
son, the Head Nurses with whom they worked and the Dircctors of
Nursing® of the institutions which emplayed them, were interviewed.

It was hypothesized, despite any preconceived ideas about new or
shorter programs, that the Ryerson graduate would fit into the
work world; she would not be treated clif ferently in terms of place-
ment or assignment, she would participate fully in ward life, and
her preparation would be snch that she would be able to meet the
expectations made of any young graduate nurse.

Part ] — Placeinent of Ryerson Graduates

The respondents (the graduates themselves, head nurses and
directors of nursing) were first asked about the placement of the
Ryerson graduate <within the hospital or agency. This line of
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inquiry produced data relating to the characteristics of a suitable
placement, the actual placement, reasons for making this placement,
rclated orientation programs and finally, the satisfying aspects of
this placement. These data are summarized in Tables 59 through 62.

When asked: What was a suitable placement for a new Ryerson
graduate, the Directors of Nursing interviewed stated almost unani-
mously that any general duty area was suitable.* The placement
was usually described as a medical, surgical or medical-surgical unit.
The only exception was the director of nursing of an obstetrical
hospital, who saw the nursery as being most suitable. Table 59
summarizes the characteristics of a suitable placement in the opinion
of directors, head nurses and the graduates themselves. Ten of the
sixteen directors’ of nursing felt that a “first” placement should
allow the young graduate to gain more general experience, to learn,
and to practise the basic nursing skills. Two of the other dircctors
of nursing believed that the graduate should be given the work she
likes; and one that she should be assigned to a ward which is “not
o busy”.

While fewer of the head nurses emphasized the provision of
general or basic experience, nine of the sixteen still favored the
Ryerson graduate’s heing placed in a “general” area. Two felt that
a suitable placement would provide the young graduate with the
opportunity to develop her basic nursing skills, or to grow as a
person. Another two felt that the placement should be one that the
voung graduate had requested, permitting the kind of work she is
mterested in or is prepared to do. The final two head nurses felt
that any area that is not unduly stressful would Le most suitable
in that it would give the graduate time to “lcarn to cope”. One head
nurse had felt that she could not answer the question.

Ofiering little contrast to the opinions of both the directors of
nursing and the head nurses, the belief of the graduates was that a
suitable placement would provide a broad varicty of experience
(fifteen of the twenty-three), the opportunity to be responsible or
independent (two), or the ehance to avoid work that was unattractive
(one). Another three felt that suitability would depend on their own
abilities and interests, in that a suitable placement would be one
which allows them to do the kinds of work they like, are interested
in or are prepared to do.

While the above discussion centres on the characteristics of a
suitable placement, the data on Table 60 allow comparison and
contrast between actual and suitable placements. The first column

213



TABLE 59

THE RYERSON GRADUATE IN THE “WORK WORLD”
THE OPINION OF DIRECTORS OF NURSING, HEAD
NURSES AND THE RYERSON GRADUATES
THEMSELVES AS TO SUITABLE PLACEMENTS
FOR RYERSON GRADUATES, 1968-69

Per Cent Who Reported ‘This
Characteristic

Ryerson Head _Dil:ccto_rs
Ch;tractcristics of Graduates Nurses of Nursing
Suitable Placement N=23 N=16 N=13

No. % No. % No. %
It provides young graduates with
opportunity :

1) To gain more general expericace, 15 65 9 56 10 77
basic experience or variety of
experiences.

383
—
[\
[an]
[an]

2) To develop potential to meet 0 0
future challenges or to develop
both inner sclf and nursing
skills. '

3) To do kind of work she likes, 3 13 2 12 2 15
is inicrested in or is prepared
for.

~N
O
[an]
[an]
[an]
(]

4) To be responsible and/or
independent.

5) Ta be able to cope with what's 0 0 212 1 8
going on (i.c. not too busy) and
obtain support when necessary.

SN ]
O
<
[an]
[an]
(]

6) To be able to avoid work she does
not like.

7) Don’t know, had not thought of 1 4 1 6 0 0
it or no answer.

shows actual placement of the Rycrson graduates, the second column,
the head nurses opinions of the smost suitable placement; and the
third column, the directors of nursing’s view of unswuitable place-

ments.
) While a high of 87 per cent of the head nurses felt that a “gene-
EIKTC ral” unit would be the most suitable placement, a low of 39 per
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TABLE 60

THE RYERSON GRADUATE IN THE “WORK WORLD”
PLACEMENT OF RYERSON GRADUATES
AND OPINIONS OFF HEAD NURSES AND
DIRECTORS OFF NURSING AS TO SUITABLL
PLACEMENT IFOR NEW RYERSON
GRADUATES, 1968-69

Actual Unsuitable in
Placementof  Most Suitable Opinion of
Ryerson In Opinion of Directors
Type of Placement Graduates Head Nurses of Nursing
N=23 N=16 N=13
N% N 9% N %
1) Medical, Surgical or 9 39 14 &7 0 0
general Medical-Surgical
unit
2) Obstetrical unit 1 4 1 6 0 o0
3) Other nursing specialties 9 39 0 0 6 46

(1.c. Operating Room,
Neurology, Psychiatry,
Intensive Care Unit,” etc.)
4) None (ie. graduate not 3 13% I 6 6 46
working or head nurses and/ .

or directors had no opinion
about placement)

5) Any busy ward 0 o0 0 0 1 8

* Includes two graduates at university.

cent of the graduates were actually located on such a ward (Table
61). A paradox then arises in that 46 per cent of the directors of
nursing sow as unsuitable, the specialties of nursing to which
approximately 40 per cent of the graduates had been assigned. These
specialty areas were scen by the directors of nursing as not provi-
ding the “necessary” broad or general experience. However, over
ninety per cent of the directors of nursing were pleased with the
graduates’ performance wherever they were placed (Table 61).

The directors of nursing were asked three further questions in an
altempt to clarify the problem of placement of Ryerson graduates.
First: Would the characteristics of a suitable placement differ for the
Ryerson graduate as compared with the average graduate # While
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TABLE 61

THIL RYERSON GRADUATE [N THE “WORK WORLD”
DISTRIBUTION OF REASONS WHY DIRECTORS
OI' NURSING MADE SPECIFIC PLACEMENTS
OlI" RYERSON GRADUATES AND RESPONSE TO
PLACEMENT BY THESE DIRECTORS OF
NURSING, 1968-69

Directors

Reason Tor Placement of of Nursing
the Ryerson Graduate N=13

N %
1) Need of staff on the unit. 4 31
2) Necded staff on that unit and 6 46

graduate requested it,

3) Need of staff on that unit and the 2 15
head nurse is a good teacher.

4) Graduate requested non-nursing duties 1 8
and hospital had opening.

Response to placement by Direclor of Nursing:

1) Pleased with graduate's 10 77
performance,

2) Pleased with qualifications. 2 15

3) Not too pleased. 1 . 8

one of these directors of nursing responded “possibly” or *I think
s0”, and four stated “no” categorically, twelve (94%) of these em-
ployers fell that the provision of broad general experience was much
more necessary for the Ryerson graduate, or for the graduate of a
two-year program, than for the hospital graduate. They stated
further that graduates of programs such as Ryerson required
further practice in the basic nursing procedures and tasks, ®

Sccond, they were asked : What was the reason for assigning the
graduates as they did ¢ (‘Table 61) “1welve of the thirteen directors
of nursing gave as their basic reason for specific placements,
“needing  staff  on  that unit”. Light further qualified this
reply by adding that “the graduate requested the placement” or
“the head nurse on the unit was a good teacher”. Therefore, while
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a suitable placenient for the voung Ryerson graduate, in the view
of the directors of nursing, i1s a general unit to allow broad expe-
rience, less than half of the Ryerson graduates had heen so assigned.

Lastly, the directors were asked: Was any special help or instruc-
tion given to these young graduates to gear them for their actual as-
signmentsi? These were assigminents, which according to the directors’
own criteria, were not necessarily suitable to the capabilities and/or
needs of the Ryerson graduates. Was it therefore necessary to make
a change in either o specific or a general way in the orientation pro-
gram? (Table 62). The directors of nursing were unanimous in that
they made no change in the formal orientation program. Fighty-cight
per cent of the head nurses agreed that they did not modify their ini-
tial ward orientation. One head nurse added to the orientation be-
cause the Ryerson graduate had heen promoted 1o the position of
assistant head nurse, but a second had to provide extra help and sup-
port to a graduate in a stafi nurse position.! When the graduates
themselves were asked, 70 per cent replicd that no modification had
beent made for them, and the other 30 per cent felt that they had re-
ceived no orientation at all, or that it had been cut down because they
had worked in the hospital as students.” 1t would scem then that on
the whole, any difficulties which might have arisen because of unsuit-
ability of placement® (Table 62) must have been left to the graduate
herself to resolve m an informal vy rather than through planned
learning experiences.

TABLE 62

THI RYERSON GRADUATE IN THIE “WORK WORILD"
DISTRIBUTION OIFF OPINIONS OI' RYERSON
GRADUATLS, HEAD NURSES AND DIRECTORS
OF NURSING AS TO TYPE OF ORIENTATION
PROGRAM GIVEN, 1968-69

. . . Directors Head Ryerson
Orientation Given of Nursing  Nurses Graduates
N=13 N=16 N=23
N % N Sh N e
1) Usual program, no modification 13 100 14 88 16 70%
tor Ryerson graduate,
2) Some modification for Ryerson 0 0 2 12* 0 0
uraduate,
3) Did not receive any, or orientation 0 0 0 0 7 30

cut down because ward wis busy.

* Includes one graduate who saw orientation as excellent and five who felt
it was insufficient

*This includes one graduate who was being promoted to asistant head
nmurse and one who reauired extra counselling and support.
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On turﬁing to the young graduates themselves, it was discovered
that over 80 per cent of them were pleased with their placement. Only
two of them were not. Table 63 gives a summary of what the Ryer-
son graduates found pleasing about their actual nursing placement.
Seventy-seven per cent found that the ward presents a learning situa-
tion and thirty-nine per cent saw it as giving them an opportunity to
develop and grow professionally. Thirty per cent mentioned enjoying
relationships with the vest of the staff while 22 per cent of them
liked the work itself, Only four graduates mentioned that they were
particularly pleased by the freedoms allowed, rotations and time off.
Most of the pleasing aspects identified by the graduates then related
to other than the extrinsic benefits of the staff nurse position.

TABLE 63
THE RYERSON GRADUATE IN THE “WORK WORILD”
PLIEASING ASPLCTS OF THEIR PLACEMENT IN THE
OPINION OIF RYERSON GRADUATES, 1968-69

Pleasing  Aspects Ryerson Graduates
of Macement Identifying This Aspect
N=2
N G
. It is a learning situation (variety of patients, new 18 77
procedures, conferences, ete.)
2. It provides the opportunity to develop, to be more 0 39

competent, allows initiative in giving and planning
care ,chance {0 make decisions.

3. Good relationships with staff, they listen 10 sug- 7 30
gestions, like and are liked by head nurse and
staff, ‘
4. LEnjoys the worlk. 3 22
5. Fxtrinsic benefits — not too tiring, 4 17

allowed Zreedom in terms of hours, etc.

*DPer cents sum to more than 1000 as many graduates identified more than
one “pleasant aspect”,

Part II — The Graduate Herself

The directors of nursing, (he head nurses and the Ryerson grad-
uates were asked three questions:

1) What are the strengths of the Ryerson graduate?
2) What ave her difficulties ?
3) How does she compare with the hospital graduate?

The answers provide a composite picture of the Ryerson graduate.
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(See Table 64 for the summary of responses to questions 1 and 2)
The strengths cited most often by the directors of nursing were per-
sonal qualities, intellectual skills and abilities, and patient care capa-
bilitiecs. The Ryerson graduate was described as ‘being enthusiastic,
flexible, able to think things through, articulate, competent, responsi-
ble and interested in her patients.

Thesc same dircctors of nursing. however, also felt that the young
Ryerson graduate had certain problems. To one, she seemed to lack
confidence and to another, she did too much on her own. In the view
of nearly half of the directors, she had insufficient practical exper-
ience. Further, three of them felt that she required help and support
and one that she was disorganized initially. Tt might be remembered,
however, that despite these difficulties, the orientation had not been
modified for the young graduate, extra help had not been provided,
vet her performance was judged satisfactory by the directors of nurs-
mng.

The picture of the Rycrson graduate which emerges from inter-
views with the head nurses? is similar. They commented frequently
on her ability to think things through and to make decisions (43¢%),
on her willingness to learn and to accept criticism (31%), and on her
grasp of principles (31%). The head nurses strongly emphasized her
articulateness and willingness to discuss things with her superiors and
to use them as resource people. Turther, while some of the head nurses
(12%) saw her as independent and flexible, others (19%) fclt that
she also participated and cooperated in the ward work, The head
nurses did not fail to mention the relationship betsveen the Ryerson
graduate and her patients, She was interested in her patients (31%)
and was able to give them emational support.

The difficultics of Ryerson graduates, identified .+ head nurses,
are also similar to those cmerging from the reports wf dircctors of
nursing. Sonte of the head nurses (19% ) made comments regarding
the lack of confidence of the young graduate, and others reported a
slowness to identify with nursing (12%). Dut the majority of head
hurses were concerned with problems in the giving of nursing care.

“They stated (12%) that she needed more initial help; (12%) that

she was slower in taking a full load; and (12%) that she lacked
organization. More outstandingly the head nurses (319) felt that
she needed help, particularly in dealing with doctors and in directing
other staff.*® However, in contrast, with the reports of the directors
of nursing (46%), none of the head nurses identified “not enough,
practical experience” as a particular problem of the young Ryerson
graduate.
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How then do the young Ryerson graduates see themselves? As
might be expected, the pattern does not differ greatly from the view
of head nurses or of the employers. In describing herself, the Ryerson
graduate places greater emphasis on personal and intellectual qualities
such as independence and flexibility (4796), the ability to think things
through and make decisions (346%) and a broad background and
knowing the reason why rather than specific procedures (18%). Tn
talking of strengths, these young eraduates do not neglect their nurs-
ing skills, with many (309%) emphasizing the Ryerson graduate’s

“ability to provide emotional support for the patient, and others (9%)

her ability to participate and work with others, or (13%) her interest
n change and new ways. As was mentioned by hoth the directors of
nursing and the head nurses, the graduates themselves saw that the
Ryerson graduate was able to relate to supervisory staff in a far dif-
ferent way than other young graduates. She accepts criticism, is will-
ing to learn and sces the supervisory staff member as somcone to
whont to go for help, not as someone to fear.

While the Ryerson graduate readily identified nuany of her
strengths, she was not blind to her difficulties, She suffers from lack
of zelf-confidence (according to 229 of the graduates). On the other
hand, she goes too far on her omnr (said 9%). The two problem
areas, wdentifie’ most often by the graduates were “needs help in
taking charge” (26%) and “is slower in doing procedures nitially
but soon catchie- ™ (30%). The former problent was mentioned also
by the head pursesut the latter difficulty was reported only by tlie
graduates themselves. However, some (9%) agreed with the head
nurses that the Teverson graduate was both slower in taling a full Ioad
and in develeps o i1 feeling of being & nurse. One stated that she felt
that she had # :rov e herself and another agreed with the directors
of nursing the= sie vl not enough practical experience.

What then ar the outstanding stzengths and difficulties of the
voung Ryerso erreimate? All three groups of respondents strongly
agree that she ¥ tihe ability to think things through and is willing to
learn. The gradimres themselves and the directors of nursing see her
as independent. Flexible and adaptive. The directors of nursing go on
to mention that she is articulate, competent and able to accept respon-
sibility. The head nurses remark on her respeet for self and patient,
and her interest in patients. The graduates, along with the head nurses,
point to her broad background and ability to use principles. The grad-
vates themselves are proud of their ability to give emotional support.}*

While several of the same problems were identified by all three
groups of respondents, the emphasis varied from group to group. The
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directors of nursing felt particularly that the young Ryerson graduate
needed more initial help and support and had not had enougi prac-
tical experience. While some of the head nurses agreed with the
former, none identified the latter as a weakness. Rather, they fre-
quently mentiened problems that arose in the ward situation, such as
the young graduate’s lacking confidence in self and needing help in
taking charge’® The Ryerson graduates themselves agree that both
of these difficulties arise, and add that they are slower in completing
procedures initially, but quickly catch up.

Since these graduates are from a new program, differing from the
more traditional hospmal program, their performance is silhouetted
agamst the background of the average young hospital graduate’s abili-
ties and performance. (Table 65) With this assumptien in mind,
the respondents were asked : How does the Ryerson graduate compare
with the average young hospital graduate? The responses of the di-
rectors of nursing offiered contrast within themselves, On the one
hand, five employers saw the young Ryerson graduate as lacking con-
fidence as compared to the average young hospital graduate, but as
performing well despite this lack of confidence, Three felt fiat she
was more willing to take initial responsibility for herself while the
hospital graduate looked more to those in charge, and four emphasized
that she was better able to speak for herself and to discuss her work
with the head nurses and supervisors. On the other hand, forrdirec-
tors of nursing stated that the hospital graduate has more esperience
and so is more efficient. However, three of the directors «f nursing
felt that they “were ne: in a position” to make such a comparfison and
did not compare the swo groups.

While all of the head nurses were willing to discuss the differences,
their responses were varied. Two felt that the Ryerson graduate is
less confident but willing to learn, while the hospital graduate is more
sure of herself. Three of them (18%) agreed with the directors of
nursing that the Ryerson graduate is better able to speak for herself,
but only one of them seems to feel that a hospital graduate is more
efficient. FFurther, about a quarter of them felt that while the hospital
graduate knows procedures well, she is not as flexible and, as one
licad nurse stated, “she often has to unlearn.” The Ryerson graduate,
it would scem, realizes that there is more than one way to “do some-
thing”. However, one head nurse felt that while the hospital graduate
does “domestic chores” as part of their duties, the Ryerson graduate
tries to avoid them.

In comparing themselves with hospital graduates, the Ryerson
graduates agree that they are better able to speak for themselves,
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to say what they think is best and to participate in conversation with
supervisors. They stated that the Ryerson graduate, as compared
with the average hospital graduate, is not tired of being “dumped on
by supervisors” and sces supervisors as being helpful. They (3492)
also claimed that the Ryerson graduate 2t.»s nursing and patients bet-
ter, and that she is much more interested in remaining in nursing.
TFour (179%) felt she has had a better psychiatric orientation and so
is better able to give emotional support to her patients. Some (36%)
explained their ability to adapt by the fact that the hospital graduates
did not work in as many hospitals as the Ryerson graduate who had
the advantage of seeing things done in many different ways. They
(229) confessed, however, that the Ryerson graduate is less con-
fident of herself than is the hospital graduate.

In an attempt to collect concrete examples of the behaviors which
would complete the descriptive picture of the Ryerson graduate,
both head nurses and the graduates were asked : What stands out
most m your memory during the first month of employment £ The
first impressions of the young Ryerson graduate complement the
Teports made of strengths and problems. More than half of the
comments macle by the head nurse related to personal characteristics ;
for example, that which stands out most in the head nurses’ memo-
ries (56%) was the lack of confidence the graduates had in them-
selves. However, many (319%) of the head nurses qualified this
report with praise such as : “They were timid and lacked confidence
but really worked hard and tried”. Fairly strong in the head nurses’
memories was the young graduates’ willingness (37%), flexibility
(19%) and interest (19%). While they had little to say about her
relationships with others, the head nurses (19%) did feel that the
graduates fit quickly into the ward situation. In one case, this report
was qualified by the observation that before she was accepted, the
voung graduate was tested on several occasions by the other nurses.

The “first impressions” of half of the head nurses related to the
Ryerson graduate’s performance; of these, six retained {avorable
memories, two unfavorable, Four head nurses mentioned that the
voung graduate quickly and ably accepted responsibility for herself
and for her patients; one felt that she was able to manage in an
emergency and another that she was satisfied giving care at the
bedside. The two unfavorable comments about the Ryerson gra-
duate’s initial performance were, first, that she was not available for
dirty work, and second, that she did not know what to do or where
things were,

The first impressions of the Ryerson graduates are somewhat
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TABLE 65

THE RYERSON GRADUATE IN THE “WORK WORLD”
DISTRIBUTION OF OPINIONS OF THE RYERSON
GRADUATES, HEAD NURSES AND DIRECTORS
OF NURSING, OF HOW RYERSON GRADUATES
COMPARE WITH GRADUATES OF HOSPITAL
' SCHOOLS OF NURSIEWG, 1968-69

Comparisons made by :

R,\'cr.s:on Graduvates Compared with Ryersom Head Dircctors

Hospital Graduates Crradumtes Nurses of Nursing*
N=x N=16 N=13
N % N % N 9%

Ryerson graduates like nursing and 8§ 34 — — __  __

Patients hetter, do not want to

leave nursing, hospital graduates have
had to work too hard.

Ryerson graduates better able to 10 43 3 19 4 3
speak for self, respond to super-

visors as reference people while

hospital graduates seem to be afraid

of their supervisors.

Ryerson graduates, greater 4 17 — — — —
psychiatric orientation, able to

give better emotional support.

Ryerson graduates realize there is 7 30 4 25 — —
more than ‘one way”, hospital

graduates k'\nmv procedures better but

Ryerion graduates are more adaptive. .

Ryerson graduates less self-confident 5 22 2 12 5 39
but willing to learn and adjust more

quickly ; hospital graduates seem more

sure of selves.

Ryerson graduates more willing to — — 1 6 3 23
take “imitial responsibility for self,

hospital graduates look more to those

in charge.

Ryerson graduates need more initial — — 2 12 — —
help, hospital graduates better able to

organize on own.

Ryerson graduates less cfficient, hos- — — 1 6 4 31
pital graduates able to cut corners

when busy.

Ryerson graduates try to avoid do- -— — 1 6 — —
mestic chores, hospital graduates do
them more as part of duties.

*Three directors of nursing felr they were not able to make such a com-
parison.
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similar to those of the head nurses. However, an even higher per
cent (86%) confess that they were scared, lacked confidence or were
apprehensive. One graduate did feel that this lack of confidence made
her grow up more quickly ; another, that despite the feeling, she was
pleased to be a graduate. The memories of the graduates, in contrast
with those of the head nurses, were of relationships with others
rather than of performance on the ward. While many graduates
(34%) remembered coping and being able to do procedures, others
(22%) did not know what to do or where things were. Four of the
five qualified the latter memory with the observation that their
experience in different hospitals helped them overcome this diffi-
culty.

Most of the memories of relationships with others were concerned
with the question of fit into the word situation. Nine of the eleven
graduates who remembered “fitting in” quickly were initially sur-
prised that they did. One graduate felt that she did not know what
was expected of her, two that the staff was helpful and pleasant,
and another two remembered feeling pleased at the peer relationship
they were able to develop with the nursing staff.

On the whole then, neither head nurse nor graduate retained
extremely unpleasant memories of the Ryerson graduate’s first
month on the ward. However, one of the more oustanding memories
on the part of both was the graduate’s lack of confidence. These
first impressions complement the composite picture of the Ryerson
graduate drawn by the directors of nursing, head nurses and the
voung graduates themsclves. It might be noted, however, despite
problem areas mentioned carlier, such as lack of experience, the
first impressions of ncither the young graduates themsclves nor the
head nurses include the need to give or to receive extra help.

Part 11T — Performance and Relationships wwith the Work World

~The concept of fit refers to the individual's adaptibility and
readiness for appropriate action in a way that meets the demands
and expectations of others in a social situation.

The problem of fit in a way bifurcates: there is the ifndividual
and the sctting or situation into which he fits. The question was
asked: Does the Ryerson graduate fit into the work world?* To
answer the question, information was collected on both the Ryerson
graduate’s view of the ward and on how her performance is viewed
within the ward setting. The young graduates were first asked to
evaluate the level of nursing care on their ward.*® Most (77%0)
of the responses were favorable, even enthusiastic: they made com-
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TABLL 66

THE RYERSON GRADUATE IN THE “WORK WORLD”
DISTRIBUTION OI' OUTSTANDING MEMORIES OF
RYLERSON GRADUATES AND HIIAD NURSES OF THE
FIRST MONTH THE RYERSON GRADUATL
WORKED ON THE UNIT, 1968-69

Rgspondcnts
Having Mcmory

) Ryerson Head
Ontstanling Memories Graduvates Nurses
N=23 N=16

N % N %

I About the Ryerson Graduate Personally :

a) Scared, lacked confidence, 20 B6 9 56
apprehensive.

L) Ability to ask questions, to say — — 6 37
when did not know, willing to learn

¢) Ilexible, adaptive. - — 3 19

N
O
(8]

d) Keen, interested, liked being a 19

graduate.

1T About the Performance of the Ryerson
Graduate :
a) Able to cope with both routine and 8 34 1 6
entergencies.
b) Accepted responsibility for self — — 4 25
and patient.

¢) Was peased to give bedside care. — — 1 6
d) Not available for dirty work. — = 1 6
e) Often did not know what to do, 5 22 6

where things were.

II1 About the Ryerson Graduate’s

Relationships with Others:

a) Tit in quickly (gradnates themsclves 11 47 3 19
surprised), remainder of  staff
seemed satisfied,

b) Pleased to be on onc’s ewn (“no 2 9 — _
looking over shoulder”),

¢) Staff helpful and pleasant. 2 9

d) Not cnough help or orientation, did 1 4 - —
uet know what was cxpected of
then,
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ments such as “the staff is good”, “it’s busy but they maintain
standards”, “can maintain own standards there”, “good care is
expected so we do it”, or “the care is individualized” (Table 67).
Three of the graduates qualified their statements with : “you had
to organize to do the important things because the ward was very
busy” or “there is not enough staff in the evenings and on nights”;
and two offered unfavorable comments such as: “tlrre are not
enough conferences held on the ward”, “there is poor organization
on the ward” and “there is too heavy a load”. On the whole, these
voung graduates seemed to feel that the level of care was good and
that the staff was trying hard to maintain standards and that they
themselves were encouraged to give care as they were taught to
give it.

The young graduate looked at the ward unit in a favorable light,
and as a place in which she would like to function. How do the rest
of the staff look at her, her work and her preparation £° (Table
63) Most of the head nurses (87%) felt that the nursing staff
saw these young graduates as functioning adequately if not excel-
lently. One head nurse qualified this evaluation stating that the

TABLE 67
THE RYERSON GRADUATE IN THE “WORK WORLD”
RYERSON GRADUATLS EVALUATION OF NURSING
‘CARE ON THEIR WARD, BY PER CENT AND
NUMBLER OF OPINIONS, 1968-69

N=23
Opinion of Nursing Care on Ward Holding Opinion
Ryerson Gradnates
N %
I Tavorable 18 77

Good equipment and staff; busy but they
mainfain standards; good care expected; care
individualized; can maintain own standards.

IT Qualified 3 13
Have to organize to do important things;
staff try but not enough of them, ctc.

ITT Unfavorable 2 9
Poor organization on ward, do not have enough
conferences; too heavy load,

Q graduate needed some initial help from the rest of the staff, and

]:MC two felt that the young graduates were accepted only after a trial
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run. The two remaining head nurses felt that initially there had
been a fair amount of criticism of the young graduate’s work but
that the work improved after a short time, **

Turther, most (74%) of the staff knew httle about the nursing
program at Ryerson, few realized that it differed from the more
usual hospital preparation. However, while 12 per cent did feel that
Ryerson was a very good school, another 12 per cent did not think
much of a two-year program such as Ryerson — they preferred
hospital programs.

How is her performance viewed by the remainder of the staff
according to the Ryerson graduate herself 7 While three of the
graduates felt that the staff thought their preparation at Ryerson
good, nearly threc-quarters of them were not quite sure that the
staff knew very much about their program. Further, 94 per cent
of the Ryerson graduates believed that their work was accepted and
only one felt that the staff were highly critical of her work.

These voung graduates on the one hand are pleased with the
ward situation, and on the other, are regarded by the ward staff in a
favorable light. However, does their process of socialization allow
them to fit easily into the social work group? (Table 68,
Part 1T) Most head nurses (69%) stated that the Ryerson graduate
“fit” easily and quickly, “they pitched in”, “they became part of
the group”, “they had no problems”, “no troubles”. They were
accepted and began to function as part of the ward group almost
mmediately. However, three felt that the group acceptance came
only after some initial difficulty.r® Only two of the head nurses
felt that the young graduate had a hard time fitting in or that she
did not fit in at all.

The voung graduates themselves view this process of acceptance
in much the same light as do the head nurses. Most (85%) stated
that they fitted in readily. Two of the graduates were “not quite
sure”, and one felt that she had not become part of the ward group.®®
Tt would appear, then, from the point of view of both the head nurse
and of the graduates themselves, that, the young graduates began
to function as a member of the ward staff quickly and without
unusual difficulty.

As a further index of satisfaction, Ryerson graduates were also
asked how they felt about their assignments and rotations. Over half
of them reported that the assignments or rotations were good and
made no further comments about them. Seven saw them as fair,



TABLE 68
THE RYERSON GRADUATE IN THE “WORK WORLD”

DISTRIBUTIONS OI OPINTIONS OF RYERSON

GRADUATES AND HEAD NURSES ON HOW

THE WARD STAI'F LOOK AT WORK.: AND
PREPARTION OFF RYERSON GRADUATES AND

HOW THE RYERSON GRADUATE
FITS INTO THE WARD, 1968-69

passssss

In Opinion of

Ryerson Head
Graduates Nurses
N=23 N=16
T Attitude of Rest of Staff ' N 9% N 9
a) Toward preparation :

1) Thought Ryerson good. 3 13 2 12

2) Seem to know little about 17 73 12 74

program at Ryerson.
3) Did not approve of Ryerson or 3 13 2 12

preferred other programs.
Toward work on ward:
) Does worle well or accepts work, 2
2) Critical of work, resent attitude

of Ryerson graduate.

I

37
4 2 12

-
\O
S
b
~

IT THow Ryerson Graduates Seern to Fit
Into Ward Setting :
a) Fit in quickly, became part of group. 20 86 11 68

b)  Fit in after zome initial difficulty. -— 0 3 19

¢) Did not seem to fit — seemed in 1 4 2 12
feel left out.

d) Don’t know. 2 9 — 0

with the greatest problems being excessive shift work or night work,
or insufficient staff on shift and nights. Only one graduate com-
plained of both rotations and assignments. 2

In proving the relationships between preparation and fit in the
work world, the graduates were asked if their program had prepared
them for zohat cas expected of them. (Table 69) Tighty-two per
tent of the graduates replicd “yes”, without any qualifications,
two were undecided, 22 and two felt it had not. Their comments could
be summarized as follows: They felt they had broad backgrounds
and  varied experience which kelped them adapt to various situa-
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.'.::'r.xpns. They knew how to take responsibility and could “think things
tivough” which made up for the difficulty of “not having done
thigs beforg”.® They had learned early, and continued to know,
wl&e to go for help, when to ask questions, and what questions to
XY
" TABLE 69
TH RYERSON GRADUATE IN THE “WORK WORLD”
“DISTRIRUTION OF THE LEXPECTATIONS
' “MADE OF, AND HELD BY THE RYERSON
G}%DUATE 1IN THE WORK SITUATION, 1968-69
™

s

_ JRbiSE Yoy

Graduates
Holding Opinions
N=23

. N %
I Did prograni’; Ryerson prepare you for what
was expected wgt;\'ou on ward ?
a) Yes R 19 82
(Comments: ¥%1 not know all procedures
but could adjushad broad background and
varied experienecM:mew how to take respon-
sibility, to think l'fg§f‘1\gs through, where to
go for help or ask <fjestions.)
h) T don’t know B
c) No

II Were your expectations met on becoming a

graduate ?

a) Yes 19 82
(Comments : Feel can do work, like expe-
rience, is giving challenge, is  developing
more skill, able to set own limits, etc.)

h) Somewhat
(Comments: Qccasionally feels left out, 2 9
often {rustrated, carce on ward does not seem
to improve, etc.)

c) No 2 9
(Comment : Don't feel like a  dedicated
nurse, was passed by in promotion by
hospital graduate with less experience.)

NN

ask. They believed they could meet expectations set for the young
graduate giving bedside care, They liked beside care and they were
able to give it.

While these graduates felt that they met the expectations of others,
were their cxpectations as young graduates met # Were they satis-
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fied with what they were doing, and how they were able to do it ?
Tie same 82 per cent of these young graduates who felt that they
were prepared to meet the expectations of others, reported that their
own expectations as a beginning graduate were met. They could do
the work; they liked the experiences they were having, many of
which were more varied or had more responsibility than those expe-
riences they had had as students. ** They looked forward to chal-
lenge and to developing their nursing skills. They liked being left to
themsclves to make decisions and to carry out care. They were
allowed to set theii own limits and many of them were being en-
couraged fo continue their development as nurses.

There were, howeve:, two graduates who felt somewhat disap-
pointed. Tt scemed that they occasionally felt left out, frustrated by
non-improvement of nursing care, and that they were more ready
and eager for change than hospitals and staff were willing to under-
take. * Two felt that their expectations had not been met. One did
not “feel like a dedicated nurse” and was especially disappointed with
life as a graduate.* The second young graduate had no real com-
plaint about the work she was doing or the expectation of direct
bedside nursing care. She was bitter, however, in that she felt that
she had been “passed by” by the head nurse for promotion.

Since the head nurses worked with and supervised the Ryerson
graduates on a day-to-day basis, they were asked to contribute even
further to this compilation of data concerning her functioning in the
work world. An instrument, in the form of an opinion scale,*® was
designed to measure one particular aspect of nursing: Responsi-
bility - * the head nurses’ judgments of the behavior of the Ryerson
graduate and the average hospital graduate,

Responsibility was selected as only one of the important aspects
of nursing. The concept of “Responsibility” is essential to the defi-
nition of any profession. The practice of “Responsibility™ is essential
to performance of any profession. The nurse, as a member of a
profession, is responsible for herself, for her patient and for her
profession. The tcachers of nursing feel that teaching responsibility
is a major part of their teaching role. The head nurses, under whose
supervision students practise nursing, believe that the students must
learn and practisc responsibility in giving care to patients.

The instrument, lo assess “Responsibility”, was composed of a
series of items (behavioral examples) grouped into a matrix com-
posed of the two categories (1) “‘accountable to” and (2) “accoun-
table for” and their sub-categories, “focus on self nursing a patient”

and “focus on the team, unit or institution”. 3°
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CHART 4

THE RYERSON GRADUATE IN THE WORK WORLD

MATRIX OF DIMENSIONS OF

RESPONSIBILITY SCALE

(with sample items)

“Accountable iw”
(Kational approach to
problem solving)

“Accountable 10"
(Subject to direction and
authority)

TFocus on Self,
Nursing a
Patient

I'ocus on Team,

Unit or
Tnstitution

A Ttem : Observes and
gathers relevant inform-
ation on which she hases
her assessment of pa-
tient needs.

C Tteem: Provides help-
ful ideas and suggestions
about the care of paticnts
on the ward.

B Item: Is efficient
and skilled in the per-
formance of nursing
procedures and techni-
ques.

D Item: Pays attention
to the policies and pro-
cedures of the institu-
tion.

The head nurses were asked to evaluate the young Ryerson
graduate and the average yvoung graduate on cach of the items of
the “Responsibility” instrument. The mean composite scores of head
nurses’ evaluation of Ryerson graduates aud the average hospital
graduate are given in Table 70.

TABLE 70

THE RYERSON GRADUATE IN THE “WORK WORLD"”

THE RESPONSIBILITY SCALE

E. ALUATION OF RYERSON GRADUATES AND
HOSPITAL GRADUATIES BY HEAD NURSES
MEAN COMPOSITE SCORES OF RYERSON GRADUATES
AND OTHER NEW GRADUATES OF

DIPLOMA PROGRAMS, 1968-69

Mean* Composite Score

Ryerson Diploma

Dimension Graduates Graduates
A 2.57 2.36

B 2.3 241

C 249 2.24

D 244 2.61
TOTAL 9.80 9.62

*There is no significant difference in mecans,
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While there is no significant difference between the means of
these composite scores on any of the dimensions, the Ryerson gra-
duates are rated highest (2.57) on Dimension A, the rational
approach to prablem-solving with “focus on self, nursing a patient.”
Their next highest score falls in Dimension C, rational approach to
problem-solving with “focus on team, unit or institution.” The hos-
pital gradutes are rated highest on Dimension D, subjet to direction
and authority or “accountable to” with “focus on the team, umt or
institution”, and next highest, but still higher than the Ryerson
graduates, on Dimension B, subject to direction and authority with
emphasis on “self, nursing a patient.” The young Ryerson graduate
is rated highest on the rational approach to problem-solving ; the young
hospital graduate, highest on being subject to direction and authority.
On looking at the matrix vertically the young Ryerson graduate is
rated highest on “self, nursing a patient,” while the young hospital
graduate is rated highest on her “focus on the team, unit or insti-
tution.”

Table 71 shows the difference in mean composite score, for
each item, between the Ryerson graduate and the average hospital
graduate. The range of difference is from plus 8 (ic. the mean
Ryerson score is 8 paints higher than the mean score for the hospital
graduate) through zero (ic there is no difference between the two)
to minus cight (1.e the mean Ryerson score is 8 points less than that
of the average hospital graduate).

DIAGRAM 4
THE RYERSON GRADUATE IN THE “WORK WORLD”
THE RESPONSIBILITY SCALE

DIAGRAM OF AMOUNT OF DIFFERENCE BETWEEN

THE SCORES OIF RYERSON GRADUATES

AND HOSPITAL SCHOOL GRADUATES,

ON INDIVIDUAL TTEMS AS ASSIGNED

BY HEAD NURSES, 1968-69

Number of Points of Dif-  Mid-range .75 range

ferenee in Score Between Level Level (Range of

Ryerson and ITospital Difference:

School Graduates 0 1 2 3 4 5 6 7 8 C-8)

Numbers of Ttems 3 3 2 51 2 0 1 3 (Total Number

Showing Difference of Ttems : 22)
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TABLE 71

THE RYERSON GRADUATE IN THE “WORK WORLD”
THE RESPONSIBILITY SCALE
DIFFERENCES IN COMPOSITE SCORES BETWEEN
RYERSON AND HOSPITAL GRADUATES ON
INDIVIDUAL TTIEMS, 1968-69

Difference Difference

Ttem In Score Ttem In Score
Dimension A Dimension B

1 44 6 2—

3 24 10 3—

5 3+ 13 1—

8 0 16 14

12 84 22 3—
Dimension € Dimension D

7 84- 2 5—

11 14- 4 8—

15 74 9 14

18 0 14 3—

21 54 17 1—

19 0
20 J—

-+ mcans Ryerson evaluation higher than diploma graduatcs.
—-means Ryerson cvaluation lower than diploma graduates.

In ranking these differences of zero to cight (i.e. from plus 8
points through zero to minus 8 points) and ignoring the plus and
minus signs  fifteen of the twenty-two items fall below the mid-
range level (e a difference of less than 4 points). Lighteen of
these items are below the .75 range level with a difference of less
than six points. Only four items show more than 6 points difference
between the two groups. The greater the difference the greater the
discriminating poiwer of the item.

Restated then, eight items on which the mean scores were the
same or varied by only one point failed to differentiate between the
two groups. These items, from all four dimensions, are as follows:

Dimension

A 8 Uses knowledge appropriately in coming to nursing
decisions,
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B 13. Follows nursing routines related to easy ambulation of
patients, preparation for discharge, specific teaching
plans, etc.

16. Shows initiative in nursiug care for patients,
C 11. Tries to learn more about nursing and related fields.

18. Provides helpful ideas and suggestions about the care of
patients in the ward.

D 9. Accepts criticism well and respects the head nurse aud
supervisors,

17. Pays attention to the policies and procedures of the
institution. :
19. Readily accepts the working conditions of institutions,

hours of work, days off, etc. ‘

The items which actually differentiate (i.e. have a difference in
composite score of more than 4 points) are found within Dimensions
A, Cand D. However, of the four items showing differentiation of
six points or more (i.e. above. 75 range level), one is from Dimen-
sion A : She continues cach day to know more about her patients as
a basis for predicting their needs. Two are from Dimension C: She
recognizes the reality of the nursing situation in the ward and plans
from there, and : She is able to assume leadership in undefined si-
tuations which require nursing action. (Dimensions A and C are
from the “accountable for” column of the matrix.) The Ryerson
graduate was rated distinctly higher than the average voung hospital
graduate on cach of these three items. These findings lend support
to the pattern which emerged from the interviews, that the Ryerson
graduate thinks things through, plans and is able to reach nursing
decisions.

The remaining item, which differentiated between the two groups,
but on which the hospital graduate is ranked higher than the Ryerson
graduate, is from Dimension D, and the “accountable to” column of
the matrix: She presents a well-organized. and sclf-assured appear-
ance to patients and co-workers. This finding complements the inter-
view data which indicate that the young Ryerson graduate is neither
a3 well-organized or as confident as the young hospital graduate.

The Ryerson graduate is rated higher on two of the three items
falling between the midpoint and the .75 level. These are from Di-
mension A1 She observes and gathers relevant information on which
she bases her assessment of patient necds, and Dimension C: She
lakes part willingly in change related to the improvement of nursing

235



care, On the other hand, the hospital graduate is rated higher on the
remaining item from Dimension D which differentiates fairly well.
It is: She pitches in to get work done on the ward.

While one group is not shown to be significantly more responsible
than the other, -this “Responsibility” instrument does discriminate
between the two groups in terms of specific aspects of responsibility.
In answer to the criticism that graduates from programs such as
Ryerson may not learn responsihility, these findings seem to indicate
that not only =« they, in the opinion of their head nurses, as responsi-
ble as the average young hospital graduate (Table 70 Ryerson total
score 880 average hospital 1 wlnate 9.62), but on vne particular form
of responsibility they are distinctly stronger (i.c “accountable for”).
Programs in an educational setting and programs in the hospital set-
ting vary in orientation and approach. Both groups, hospital graduates
and Ryerson graduates, are responsible nurses: the Ryerson gra-
duates scoring higher on the rational approach to problem-solving
(i.e “accountable for”); the hospital graduates in the realm of
being subject o direction -and authority (i.e. “accountable to”).

Part IV — Type of Program Preferred for the Preparation of Nurses

A final question was asked to each of the three groups of respon-
dents. Which type of nursing preparation would you prefer: a pro-
gram such as Ryerson or a hospital school of nursing? A summary
of the results is to be found in Table 72.

TABLE 72
THE RYERSON GRADUATE IN THE “WORK WORLD”
TYPE OF NURSING PREPARATION PREFERRED BY
RYERSON GRADUATES, HEAD NURSES AND
DIRECTORS OTF NURSING, 1968-69

Strength of Feeling

Strong Not Too Strong
Preparation Ryerson Head Directors  Ryerson Head Directors
Preferred Graduates Nurses of Nursing Graduates Nurses of Nursing

N e N N % N % N 4 N %
T'avor Rycrson 22 05 6 37 1 S 1 4 3 19 1 8
over hospital
schools
Favor hospital —  — 425 2 16 - - 3 19 9 69
schools over
Ryerson

N: Graduates — 23; Head Nurses — 16; Directors of Nursing —- 13

The graduates themselves prefer Ryerson unanimously (95%
Q strongly, 5% not too strongly). Nearly 60 per cent of the head nurses
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(six of them strongly, three of them not too strongly) also pre-
fer Ryerson after having worked with the Ryerson graduates. An-
other three are not too strong in their preference for hospital prepara-
tion; but (25%) of them fecl strongly about their preference for
hospital programs. It is the directors of nursing whn a-+ less sure of
their feelings; nearly 80 per cent place their responses in the “not too
strong” category (only one favors Ryerson while nire [avor hospital
schools). Of those directurs who have fairly well-formed opinions,
one favors Ryerson while two look to the hospital schools.

It would seem then that those respondents who knew the Ryerson
program best, the graduates themselves, favored it most highly. Rank-
ing next, in terms of their favorable attitude toward nursing prepa-
ration at Ryerson are the head nurses, who have had experience with
the product of this program, the graduates. Those who have been as-
sociated with the program or its graduates less directly tend to have
weaker opinions toward all types of preparation, but still favor the
program with which they are most familiar, the hospital school.

What are the views of the three groups on the Ryerson nursing
program? A sununary of their comments follows:

1. Summary of Comments by the Directors of Nursing

Many strengths were attributed to the Ryerson graduates by direc-
tors of nursing, but few, if any, to the program that prepared them.
Half the directors claimed that they could only judge the graduates
on their personal merits and half admitted that they did not know
euough, or needed to know more, about the program. Yet, in conclu-
sion 85 per cent stated that they preferred hospital preparation for
nurses. Opinions were frequently stated in terms of two-vear pro-
grams in general rather than Ryerson in particular. The prevailing
judgment of the directors was that these young graduates had not
had enough practice. Despite such an opinion, none of the directors
of nursing planned or carried out any modifications in the orientation
program, for the purpose of augmenting the program the graduates
had just completed at Ryerson. While all of the directors felt that
graduates from such a program were prepared for work on a “general
ward”, most of the graduates were assigned to wards on the basis
of staffing requirements with over half of the placements being in
a specialty area.

While the performance ~f graduates from the Ryerson program
was generally judged to be good, the valued characteristics were seen
as personality traits and individual abilities. There was no suggestion
that the program might have fostered these characteristics. Forty per
cent of the directors of nursing stated that the products of all two-year
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programs like Ryerson required extra helpy o7 sipport; v sne cid e
given a-certar int mship (209) ; or that there should be a separate
category of staff nu:.es from this type of program because their level
of performance was not as high as the hospital schools of nursing
(10%). There would appear to be some contradiction in the opinions
held by directors of nursing. When questioned about the graduates
from the nursing program at Ryerson whom they employ, the direc-
tors of nursing stated that they arc pleased with the graduates’ per-
formance, that they made no change in orientation or assignment, and
that they know little about the Ryerson program. However, many
also stated that the graduates from “such programs” have not had
enough practice, cannot “keep up” with the rest of the staff, and need
more intensive help, direction and orientation. it would seem, how-
ever, that the graduates perform adequately withcut such help.

2. Summary of Contents by the Head Nurses

The head nurses on the whole felt that few, if any, of their staff
knew or realized that these wraduates graduated from a different type
of program. The program was scen simply as one of many that pre-
pare nurses to do nursing. More than half of the head nurses
favored Ryerson over the traditional hospital programs. They viewed
the program as preparing nurses who may initially need extra
support and who are somewhat weaker in administrative abilties,
but who fit well into the ward picture. They feel that they
more than make up for any such problems in that they are
flexible, they ask questions, and they readily scek help and take
criticism seriously. They feel that these gracuates are responsible,
particularly in being accountable for their decisions and actions. They
respect both themselves and their patients.

The head nurses are favorably impressed by these graduates, and,
while they agree with directors of nursing on the strengths the grad-
uates possess, they are willing to attribute to the school some influ-
ence in the development of these qualities. The head nurses, of course,
are directly exposed to and work with the Ryerson graduates. Some
of the head nurses have never before known graduates of two-year
programs and they remark on their ability, their willingness and the
care which they give their patients. They feel that while these grad-
uates suffer particularly from lack of confidence, they are still able
to cope with both routine and emergency situations.

3. Swmmary of Comments of the Ryerson Graduates Themselves

The graduates saw the program as contributing to their develop-
ment as nurses. They liked their program, believed that it was rele-
vant, and that they were prepared for the work world. They viewed
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themselves as initially a little slower than hospital graduates, but able
to catch up easily because of their broad background and “lexihily.
They reported that the program helped ity to become.art: cuine and
prepared them to think tiings thr wov Dur lremselves, They unani-
mously, preferred the @rogram at Kyerson tw the hospital-based nurs-
ing programs.

Part V. — Nuwrsing Approach Scalc

Nursing literature, at least tacitly presents descriptions of “today’s’
nurses in terms of comparison and contrast with the “more teadi-
tional” nurse. The Nursing -1 pproach Scale™ hased on this JichiGluary
of “traditional” and “modern™ orjepfatiios was admimistered to the
Ryerson graduates and to theee other graduates from the ward on
whichi they worked. The purpose was to compare and contrast the
“values picture” of the young Ryerson graduate with that of the
nursing staff. Were the Ryerson graduates, educaied in a new pro-
gram in an educational setting, more “Modern” or more “Traditional”
in approach than the average hospital graduate?

’

Of the qualities or characteristics of each “type” of nurse found in
the literature, eight pairs were retained after validation, as the basic
dimensions of the Nursing Approsch Scale (Table 73). %ach dimen-
ston was represertted by one or wore itens, for a total eighteen

TABLE 73
NURSING APPROACH SCALL
SCORES BY DIMENSION FOR YOUNG RYERSON
GRADUATLS AND OTHER HOSPITAL-TRAINED
GRADUATLS WORKING ON THE SAME WARD, 1968-69

Scores by Dimension

Dimensions No. of Other Graduates
Traditional-Modern Ttems in Ryerson  From the Same
Dimension  Graduates Ward
N=17 N=41
A. Attentive-Responsive 2 61 3.6*
B. Confident-Analytic 1 2.6 3.0
C. Well-organized-Flexible 2 5.2 52
D. Well-trained-Innovational 2 6.4% 54
I. Protective-Permissive 3 102 % 8.4
I°. Dependahle-Accountable 4 10.8 104
(. Efficient-Tmaginative 2 6.8% 6.0%
H. Intuitive-Perceptive 2 6.4 5.0

CUMULATIVE MEAN 542@ 47.6

* Scores falling within “traditional” interval of scale.

1 f)fcorcs] falling at bottom or above bottom limits of “very modern® interval
of scale.

@Significant difference between Ryerson graduates and other hospital grad-
uates.
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temes. Each item was in the form of a nursing situation which aliowed
two alternate courses of action — one representing the “Traditional”
approach, the other the “Modern” approach. The respondents indic-
ated which course of action they felt the nurse should follow.

The Ryerson graduates’ cumulative mean score (54.2) on the
Nursing A pproach Scale is significantly higher than that of the
obiter graduates (47.6) working on the same wards (Table 73).
However, in interpreting the scores as being “modern” or “tradition-
al” in approach to nursiag, both mean cumulative scores fall above
the midline of the “modern-traditional” seale. The Ryerson graduates’
score is found in the *‘very modern” interval, that of the other grad-
uates in the “modern” interval.

DIAGRAM 2
INTERPRETATION OF NURSING APPROACH SCALE

midpoint

(Lroviest 18 3,5 45 34 72 (Highest
possible 1{ ' possible

score) velty trad- moderr very score)

traditional itional modern

Highest possible score: 72 Interval Scores
Midpoint : 45 Very traditional: 18-35
Lowest possible score: 18 Traditional-modern: 36-53
Traditional : 36-44
Modern: 43-33
Very modern: 54-72

The dimensions which together form the “traditional-modern” scale
and the mean scores of hoth the Ryerson and the other graduates are
found on Table 73. The Ryerson graduates’ scores tend to be higher
on all dimensions except that of the “confident-analytic” dimension,
wherc she sees being “confident” as preferable to being “analytic”.
One might ask if the lack of inner self-confidence expressed by the
Ryerson graduate leads her to the view that the “ideal” nurse should
be “confident” in her approach to nursing.

Both groups, the Ryerson graduates and other graduates from the
same wards fall at or above the bottom limit of the “V ery Modern”
mterval on Dimension G, preferring 1o be more imaginative than effi-
cient. The Ryerson graduates’ responses also fall in the “Very
Modern” interval for Dimensions A, D, IE and H, indicating that they
believe the nurse should be responsive (rather than attentive), inno-
vational (rather than well-trained), permissive (rather than protec-
tive), and perceptive (vather than intuitive). The responses of the
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hospital graduates place their approach to nursing in the “Modern”
category. It is only on the Attentive-Responsive dimension that these
hospital-trained graduates fall within the “Traditional” interval,
suggesting their feeling that the nurse ought to be attentive (rather
than responsive) to her patients.

Table 74, which shows a rank order of the dimensions by group,
allows a comparison in terms of the relative importance of these
dimensions to the Rycrson and hospital graduates. Being imaginative
is very important to both groups (rank 1.5), being percepeive falls
somewhere of middle importance (rank 3.5) and being flexible of
somewhat lesser importanace (rank 7.5 and 6.5), There is, however,
inncongruency in some of the other ranks, Being permissive, innova-
tional and responsive is relativelv more important to the Ryerson
graduates ; being analytic and flexible are rated higher by the hospital
graduates. Whatsoever the relative fmportance of the dimensions, all
of the scores, with only one exception, fall within the “Modern”
approach to nursing.

TABLE 74

NURSING APPROACH SCALE
RANK ORDER OI DIMENSIONS IFOR YOUNG RYLERSON
GRADUATES AND OTHER HOSPITAL-TRAINED
GRADUATES WORKING ON THE SAME WARD, 1968-69

Teaditiom N adern R AT A
N=17 N=41

A, Attentive-Responsive 5.0 8.0

B. Confident-Analvtic 7.5 1.5

C. Well-organized-I'lexible 7.5 6.5

D. Well-trained-Innovational 3.5 5.0

IX. Protective-Permissive 1.5 3.5

T'. Dependable-Accountable 6.5 6.5

G. Efficient-Imaginative 1.5 1.5

H. Intuitive-Perceptive 35 3.5

In conclusion, while the Ryerson graduates are even more “Mo-
dern” in approach, their “values picture” is not contradictory to
that of the hospital graduates’. Both, when measured on the Nursiig
I pproach Scale, fall at or above the midpoiut, within the “Modern” or
“Very Modern” intervals in their orientation to nursing.”®
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PART VI — Sumimary

What then is the composite picture of the young Ryerson graduate
that emerges from the data presented on the preceding pages? On the
one hand, she is fiexible. adaptive and independent. She is able to
think things through, applies basic principles and is willing to learn.
She is articulate and uses supervisory staff for support and reference.
She respeets herself and her patient, is interested in her patients and is
able to give emotional support to them. She is an cager young woman
skilled in the communication arts who fits well into the work world.
On the other, she Tacks self-confidence, is initially slower in proce-
dures, needs extra help in taking charge, and in the eyes of the direc-
lors of nursing, has not had enough experience.

Her performance compares favorably with that of the average
young hospital graduate. She feels she likes nursing better, and is

-able to give good emotional support. She is Jess confident of herself

but «ill hetier able to “stand up” for herself. She is, if less
efficient, more adaptive and willing o learn. She scores as highly as
the hospital graduate in terms of Responsibility generally, and higher
on the tvpe of responsibility here identified as being “accountable
for”, that is, problem-solving.

The first impressions she both gave and retained tended to be of
a young nurse who lacked confidence in herself but still was willing
to learn and ask questions, who was interested and who could cope
with both routines and emergencies. She fitted into the ward situa-
tion (which surprised her) for she found the staff pleasant and help-
ful. The head nurse compared her performance in terms of Respon-
sibility, with that of the voung hospital graduate. She was found not
only 1o be as responsible as the hospital graduate, but also to excel in
one particular form of Responsibility — that of being “Accountable
for” herself and her patients.

The picture of the Ryerson graduate would not be complete, how-
cver, without noting the paradox which arises in the employers’ com-
ments. Directors of Nursing feel that Ryerson graduates, as compared
with hospital graduates, required the extra practice and experience to
be found on general wards. Yet, over half of the Ryerson graduates
were assigned to specialty arcas; no special orientation was given;
employers were pleased with their performance; and the graduates
were satisfied with their placement. The Ryerson graduate apparently
fills to her own and her employers’ satisfaction the positions that are
available in the “work world”.

Her approach to nursing, rather than being in any way contradic-
tory, falls slightly higher along the scale but within the same
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“Madern” dimension as the hospital school graduates with whom
she works. Her orientation then complements that of the rest of the
nursing staff, and at the same time, leaves her particularly interested
in and eager for change.

It would seem then that the young Ryerson graduate’s liking of
nursing, her interest and her ability to think things through, help her
to be a good nurse who gives more than adequate care to her patients,
and who will continue to develop as a professional who contributes
to nursing and to the community.

7. Discission

To what degree does an individual fit within hiz ¢avironment?
To what extent should the young graduate fit into the work world ?
Within the framework of a general discussion of fit, emphasis can
be placed on the conceptual approach of adaptability, readiness for
action and behavior appropriate to a situation, or on that of conform-
ing to a particular shape, size or custom. When the concept begins to
take on evaluatory connotations as a standard against which new
members entering a profession measure themselves and/or are
measured by the profession, one or the other aspect of the concept
must be permitted {o assume primary importance.

Docs the Ryerson graduate, prepared in an educational program
which is new and which departs from custom, fit into the world
of nursing which has traditionally functioned within the limits of well-
defined custom? The head nurses of the wards on which the Ryerson
graduates worls, the directors of nursing and the graduates themselves
compared the Ryerson graduate with the average young hospital grad-
iate. The Ryerson graduate likes nursing and patients better, is better
able to speak for herself, gives emotional support with greater facility,
more often realizes that there is more than one way to do a thing,
is less confident but willing to learn, is more willing to take initial
responsibility for herself but needs more initial help, is less efficient
and is less willing to perfor domestic chores. On the other hand, the
average young hospital graduate is more likely to want to leave nurs-
ing, seems to hold her supervisor in greater awe, seems less aware of
the need for emctional support, knows procedures better, is more sure
of herself, looks more {0 those in charge to make decisions, is better
able to organize on her own and to cut corners, and more readily
accepts domestic chores as part of her duties. The head nurses saw
both as being “responsible” nurses, but rated the Ryerson graduates
higher on the aspect of responsibility which included behaviors related
to the individual nurse’s being accountable for herself while nursing
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the individual patient. However, they in turn rated the average hospi-
tal graduate higher on being accountable to the appropriate person
within the hicrarchy, while participating in nursing care as part of
the ward group.

Further, while few people scemed to know much about Ryerson
and the nursing program there as such, the head nurses report that
they and the rest of the ward stafi were pleased with the Ryerson
graduate’s periormance ; the Ryerson graduate quickly became part of
the ward social group and paticipated readily in joint ward activitics.
Many directors of nursing, while having little direct information
about the individual graduate or for that matter about her program,
frerquently expressed the opinion that these graduates not having
enough practice, should be treated differently from the average
young hospital graduate, (i.c. be given an orientation, cte.)

If the question of fit is that of conforming to a particular shape
or custom, then the position held by many of the directors of nursing
is indeced appropriate. For fitting within the profession, and within
the situation in which the profession functions, would be first a mat-
ter of shaping and preparing practitioners to custom. Any practitioner

prepared in a “new” or different manner could be judged without

knowing too much about that preparation and without having observed
first hand the results of that preparation. The graduate and her per-
formance would be by nature immediately outside of “custom”. To
“fit” she would require modifications or additions (o turn into that
type of practitioner defined by custom. In such a case, the appropriate
reception into the work world of any graduate of a “new” or “dif fe-
rent” character must be special internship, special orientation or some
oher kind of special program. Such re-education would be directed
toward helping graduates likes those from Rycrson conform to cus-
tom. as it has Leen traditionally defined, and cventually fit the
world of nursing,

There is, however, still the alternate emphasis of fir proposed
above; one of adaptability, readiness and appropriatencss. Whatever a
graduate nurse’s preparation, be it new and different or in a2 mode
defired through a hundred years of tradition, her performance as a
professional warrants evaluation in terms of fit to the work world.
Can she provide the professional services required in the time allot-
ted, can she adjust and adapt as new stimuli arise? Can she make the
decisions that require individual mature professional judgment? Can
she be readily integrated into the social group of her peers? Can she
relate to others on different levels of the hicrarchy as valued col-
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lcaguies as well as superiors? Many of the functions of the profession
are defined by custom, the daily functioning of the professional ir. the
work world requires behavior appropriate to the demands and nceds
of patients, colleagues, other related personnel as well as those
of the employing institution, In terms of such criteria the Ryerson
graduate indecd fits.

The question of fit camot be limited to the individual function-
ing within the professional work world. An analogous question exists
in terms of the profession’s relationship within the health professions,
specifically and within the community as a whole. The role of the
doctor, the nurse, the social worker, etc., and their relationships to one
another are known by custom. But custom does not readily atlow the
nursing profession to evolve toward a professional status, which it
wishes, nor does it permit the evolution of “new” health professions
such as medical assistants which many physicians wish.

Society changes rapidly, the healtli and welfare nceds of the com-
munity are supposedly met by the health and helping professions.
While custom might well have defined the professional role, if cur-
rent social needs are to be met, the existing professions must adapt
and initiate behavior appropriate to the situation. If they do not, these
existing professions will decline and lose cven their existing status
while new or modified professions will develop to meet new and
real needs. Does the nursing profession fif within society by pro-
viding appropriate service to the communiiy ? It will to the extent that
the practitioners of the profession arc adaptable, prepared and re-
spond appropriately to the patients they serve; and to the extent that
the profession as a whole develops and adapts its ends to the society
in which it functions. '

CHAPTER 11 — FOOTNOTES

I TPunctioning successfully as a graduate in the work world goes beyond the
ability to complete the required tasks. Corwin points out that success in an
occupation requires both the internalization of the norms of that profes-
sion as well as friendship with the other practitioners, sce R, G, Corwin
et al., “Social Requirements”, for Occupational Snecess:  Internalized
Norms and Frieadship”, Social Forces, XXIX, 2 (December 1960), pp.
145-140. Other interesting studies on the fit of associate degree graduates
into the work world has heen done (M. Ansterud and K. Guthrie, “What
Can he Expected of the Graduvate with an A", Nursing Qutlook, NT1
(August 1964), pp. 52-54).

2 Tor development and validation of the Graducte Batiery, sce Appendix,

3 Since two of the Ryerson graduates were enrolled in the degree program at
a university, the director of this program was also interviewed.

4 The directors of nursing, on the whole, answered all of the questions con-
tained within the interview guide, but they did not really seem to have first
hand knowledge of the Ryerson graduates or of the nursing program
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which prepared them; rather, they talked more of “two-year programs”

and the graduates of such programs. Most referred to the reports of head

nurses and supervisors in answering the specific questions posed them.

Sixty per cent of the directors of nursing stated in one form or other that

they felt that graduates of the “new” or “two-vear” programs were not

on a “par” with hospital graduates but 92 per cent also stated that the

KRyersan graduate they had employed performed as competently as other

voung graduates.

The head nurse did qualify this report with the explanation that the grad-

uate had had a “very poor expenience in another hospital” and needed the

help, “mostly to get over this than anything clse”.

7 Tn the discussian of the “strengths and weaknesses” of the Ryerson grad-
uate, later in this chapter, the problem arises of some “not knowing specific
procedures or where certain things are kept”, The type of orientation pro-
aram these graduates received might, in part, help explain these dif ficulties.

8 Only one head nurse stated that she felt that the placement was unsuitable
and problematic. Gir being asked to explain she said she saw the prohlem
lving in the graduate hersclf, with her great lack of confidence, but went
on to say that this was a problem of all young graduates coming to her
ward (i.c, psychiatry).

U

>N

9 The head nurses made nearly twice as many comments per respondent as
did the dircetors of nursing — perhaps because their close contact with
these graduates allowed “first hand” reports,

10 The question might be asked — if directing other staff, ctc., lies with the
function of the beginning graduate nurse? Forrest discusses the problem of
utilization of associate degree graduates, in terms of the function for which
they were_preparced, sec Betty Forrest, The Utlization of Associate Degree
Nursing Graduates in General Hospitals (Ann Arbor, Michigan: Univer-
sity Microfilms, 1965).

Tt may he noted in the discussion of change in orientation for Ryerson
graduates carlier in this chapter, only two Ryerson graduates were given
extra help by the head nurses. One of these graduates was abott to become
an assistant head nurse,

12 In the discussion of “Creativity” (Chapter 6) the graduating Ryerson
student is found to ask more questions and to suggest more alfernate
courses of nursing action — pointing to her interest in change and her
originality of appraach to nursing. Further, in the measurement of “Cam-
mitment” she is shown to be as responsible in her attitude toward the pro-
fession as other graduating students.

s

1

13 In_the discussion of change and development in the graduating student
(Chapter 6) a significantly higher proportion of Ryerson scniors as com-
pared with seniors from three other schools of nursing, indicated that they
wished that they had developed greater confidence in themselves.

14 Corwin, Social Forces, XXIX, 2 (December 1960), pp. 145-140,

15 Corwin discusses tlie difficulties which arise when the new nrofessional
feels conflict between the aims of cducation and of service and the fact
that she often fears she will have to compromise her fundamental values.
in resolving this conflict, see R, G. Corwin, “The Professional Employee: A
Study of Conflict in Nursing Roles”, The American Journal of Nursing,
LXVI, 6 (May 1961), pp. 603-615.

16 Haas discusses the normative expectations for the behavior of group
members and the cluster of roles which constitute any position .— roles
which are in part learned as a stident and exercised fully as a working
graduate, see J. E. Haas, Role Consensus and Disharmony in Flospital
H’Q;k Groups (unpublished Ph.D, dissertation, University of Minnesota),
p. 57,

17 One of these head nurses felt that the staif looked down upon and resented
the new graduate — the eomplaint seemed to be that she preferred to stay
at the desk rather than helping out on the ward.
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18 This inclisdes one graduate whom the head nurses felt was treated as an
inferior by the staff,

19 Two of these three opinions were qualified in that head nurses felt that
this difficulty did not exceed that of the normal new graduate on the ward.
They did not feel it should be attributed to the Ryerson graduate’s prepa-
ration or to their worls, but simply to heing a new staff member within the
ward group.

20 This graduate felt that the problem could be attributed to low standards
on the ward and her fight to keep from being “dragged down”.

21 This was, however, the same graduate whom the head nurse stated did
not fit and who complained herself that the standards were low on the ward,

22 Included here are two graduales who were enrolled at university at the
time - these two, however, did feel that they had no more problems than
any other graduate in fitting into the university nursing program.

23 They seemed to feel this ability to think things through and to reach deci-
sions on their own was f{ar more important than knowing detailed proce-
dures.

24 These function of the “professional nurse” as allowed by the young ara-
duate’s position and environment scem directly related to her satisfaction and
the meeting of her expeetations as a graduate, see H. A, Harrington, and E.
C. Theis, “Institutional Factors Perceived by Baccalaureate Graduates and
Influencing Their Performance as Staff Nurses”, Nursing Research, XVII,
3 (May-June 1969), pp. 228; and Laura L. Simms, Flospital Staff Nurse
Pasition as Viewed by Baccalawreatle Graduates in Nursing (Ithaca, N.Y.:
University Printer, Cornell University, 1964),

25 Harrington also points out that conditions within the environment frustrate
and prevent graduates from functioning at what they believe is their full

potential (Harrington, 1bid.),

26 She had felt that one needed to be immersed in residence life and trained
at a hospital to fecl, as she stated, “dedicated”. She seemed to be a loner
who had not participated much in school life as a student nurse and was
disappointed that this level of participation was not changed by becoming
a graduate.

A hospital graduate with slightly less experience than her had been given

a promotion to assistant head nurse which she felt was rightfully hers. She

felt that this discrimination was directly due to her being prepared at Ryer-

son, but had never discussed the situation with her head nurse,

28 What behavior exemplifics the carrying oul of vesponsibility in the nursing
profession? (Sce Appendix for development and validation.) When a cross-
scction of nurses, staff nurses, teachers, administrators were asked to give
examples of hoth responsibility and irresponsibility these examples fell into
two main calegories : behavior which could he put into the category of
“accountable 10" and behavior which further could be put into the category
of “accountable for”, With this simple dichotomy in mind, it was felt that
an instrient could be developed with a view to evaluating responsibility in
the new Ryerson graduate, Tt was felt that such an instrument would be
aseful in that a conumon criticism both verbally and in the literature con-
cerning new “cducational” and “two-year” programs is that a graduate
from such a program does not learn responsibility. )

29 For an excellent discussion of the whole topic of responsibility and the
measurement Lhereof, see the work of E. Jaques, The Measurement of
Responsibility (Cambridge, Mass.: Harvard University Press, 1956).

30 For a discussion of the two other forms of this instrument as adminis-
tered to faculty and staff from cooperating agencies, see Chapters 7 and 9.

31 Sce Chapter 6 for a more complete description of this instrument and
for the appropriate references. Sce Appendix for the development and-
validation.

32 The Ryerson graduates measure more “modern” on this instrument than
do the students, but not as “modern” as the Ryerson faculty,

™~
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PART 1V
EXIT FROM THE SYSTEM

CHAPTER 11

CONCLUSION — POTENTIALS IN THE SYSTEM

The nursing program at Ryerson Polytechnical Institute in Toronto
was started in September 1964 : The first diploma course in Canada
to be located in an educational institution. This study, undertaken at
the bequest of the Registered Nurses’ Association of Ontario and with
the consent of Ryerson Polytechnical Institute, was designed to evalu-
ate the first five years of that program,

In this section of the report we seck to illustrate how the various
factors and forces described in previous chapters impinge on and cul-
minate in the student as represented by her performance during the
learning period of the course proper, but particularly as a practitioner
of nursing following graduation. This analysis provides the basis for
answered the fwo questions posed by the Registered Nurses' As-
sociation of Ontario: w

1. What type of nurse is being prepared through the Ryerson
program?

2. Is this a practical way {o prepare nurses?

A Drief description of the purposes and design of the study is pre-
sented to illuminate the context or the thearetical framework within
which the findings of the study are synthesized.

Purposes
The nature of evaluative research directed our task in this project.

1. A major undertaking of evaluative research, and therefore
of this study, has been to outline the goals of the program,
to gather information on the activities of various groups
relative to these goals, that is students, faculty, and nursing
service staff in agencies providing clinical experience, and
describe the outcomes of their activities in reaching these
goals. A study of three other schools of nursing along
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similar dimensions for students and facully provided a
comparative focus, thereby permitting us to consider the
Ryerson nursing program in broader perspective.

2. Aunother focus of evaluative research is directed toward an
analysis of sources of difficulties as well as strengths in the
program aud, on this basis, to set forth guiding principles
or procedures to support or complement particular aspects
and to help lessen, if not overcome, problem areas. This
aspect of the study is developed throughout, in the discus-
sion portions of cach chapter and particularly at the end in

Part TV, Chs. 10, 11 and 12.

3. Finally, evalvative research is concerned with the vahdity
of the goals themselves with respect to some wider pur-
poses. These purposes as viewed by the Registered Nurses’
Association of Ontario relate to the performance of Ryer-
son graduates in the employment situation and to the prac-
ticality of educating nurses in post-secondary educationad
institutions, We offer some questions and comments gen-
erated from the findings of this study relevant to the
validity problent; however, the worth or value of the goals
which the Ryerson program achieves must ultimately be
answered by nursing in conjunction with the other health
professions, by government, and by socicly at large.

Design

The modus operandi adopted and utilized through the rescarch
design has been that of a general systems orientation. Ryerson hits
been studied as a large system incorporating o number of subsystems
while interacting with a number of other closely related systems (i.e.
the nursing profession). Such an approach presupposes, and so per-
mits, an explanation of a multitude of dynamic interactions through-
out the system. However, without an example of a real and living
individual (ie. the student) moving into, through, and out of the
systent, the synstem teuds to remain for the reader sterile and theore-
tical.

The student then can be seen both as the activating factor within
the system and as the focal point of the forees proper to the system.
Such forces as they are generated, and as they operate within the
system. combine and interact to form clusters pressuring the student
in specific directions as she moves through, and out of the system.
These clusters of forces or vectors are at times simple and uni-dimen-
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sional, having been generated within a single subsystem such as the
student herself ; at other times these vectors are complex, compound
and multi-dimensional, having been formed in the interactions within
several or all of the functioning systems and subsystems, Some vectors
aie, of course, very effective in that the components are not only
cumulative but synergistic. Others are less powerful as the compo-
nents maintain what seems to be only an uneasy alliance. However,
whatever the stability or individual effectiveness of each vector, their
combined effect is apparent in the type of graduate that exits from
the system,

Learning to Nurse
Strengths and Strains in the System

From a study of the data presented in preceding chapters, at least
seven main vectors within the total system become apparent. The
following section describes each of these vectors in some detail.

R

1. The Nature of the Student Herself

The first vector chronologically, is generated within the stud-
ent reeruit herself, that is the cluster of forces arising out of her back-
ground, her self-concept and the growth and development process
natural to her personality. This vector might be considered uni-di-
mensional in the sense that the components or elements are proper to
the student herself as she enters and moves through the Ryerson
system.

The Ryerson student comes out of homes and from families of
diverse ethnic backgrounds, languages and customs. Her father tends
to hold positions which are neither that of laborer nor exccutive; her
mother helps provid- <4 .ncial support for the family. She chooses to
enter Ryerson even tnough she is given little family or community
support. As she enrols in the nursing program she sees herself as lacl-
ing self-confidence and as being average on organizational abilities,
above average on self-discipline, and well above average on inden-
pendence.

As she moves through the system she frequently lives on her own
and holds a job to help support herself. As she matures and develops
she becomes more independent, but wishes she had also become more
sclf-confident. Her most meaningful experiences are the interper-
sonal relationships in which she involves herself. “Jer personality
development results in increased intellectual curios.ty, insight, and
ability to express her feelings and desires. Such are the cluster of
forces that arise out of the self of the Ryerson student and which help

250

o ,.A.' £
TR TN ()
T

1¥
no



O

ERIC

Aruitoxt provided by Eic:

promote the development of what will be the Ryerson graduate.
2. Career Orientation of the Student

The second vector is again uni-dimensional, in that it is proper to
the student herself, and it is perhaps cven simpler in nature than the
first as it is a specific manifestation of growth and developnient in
the young adult. The Ryerson student chooses to become a nurse, at
times against the advice of family and friends; she was attracted to
this carcer as strongly by its external benefits (such as travel oppor-
tunities and salary) as by its ability to allow the individual to enjoy
self-fulfilment or to contribute to family and comnumity. She wishes
to go on to post-graduate university courses, which she sees as crucial
to higher level positions in nursing which she expects to be able to ob-
tain. She is fairly familiar with the life style of the nurse, at least
vicariously, in that she knew nurses and doctors, and she plans even
if married a long term nursing career.

As she personally grows and develops she would like to have, in
retrospect, done many things differently. She would not have chosen
a different carcer. She would have liked, however, to have developed
even further those professional skills and abilities she has begun to
nurture. As she is assuming the role of young adult, her sensc of com-
mitment to the nursing profession grows strong. She develops and
refines the core of a career orientation which was inherent in her even
as a recruit. This orientation directs her, guides and serves her, as she
prepares to exit as a nursing practitioner.

The effect of this vector, “the carcer orientation of the student”, is
enhanced, even magnified, as it arises from the same sources and
pushes in the same direction as that of the “nature of the (Ryerson)
student herself”. What she is, what she is becoming, and the carcer
to which she aspires operate as powerful forces within the Ryerson
systen.

3. Treedoms in the System

Once within a svstem the student may struggle to function because
of its limitations or may be stimulated to grow, to develop and to learn
because of the freedoms inherent in that system. The freedoms at
Ryerson which act with vector-like force, are multi-dimensional aris-
ing out of the nature of the institution itself, the outlook of the faculty
and Tife style maintained by the students.

Ryerson, on the whole operates, with a minimum of rules and
rcgulations and attempts to impose few restrictions upon its students.
The nursing faculty themselves feel relatively few limitations and
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identify even fewer drawbacks whether in the dectsion-making pro-
cess i their department, in their work assignments, or in their work
load. They tend to be open-minded and receptive to new and changing
ideas within themselves, and in turn are accepting of divergent views
and novel ideas in the students,

They. as do other faculties, see the strength of their programs lying
in the freedom to learn. They believe that the student has many
rights, and so, corresponding obligations. Their approach to
specific aspects of learning (i.e. they try to help the student internal-
ize an approach to responsibility through problem solving), as well as
to curriculuny problems in general, is through emphasizing further
investigation, rather than an immediate solution. They themselves
sec to desire, not only to examine and explore problems in teaching
nursing, but also to stimulate such exploratory behavior in the stud-
ents while they are learning the art of nursing.

The faculty of Ryurson, not just as teachers, but as teachers of
nursing, interpret nursing in a dynamic fashion, They view nursing
ax @ process which involves observing, gathering data, relating nurs-
ing care to a goal to be accomplished for the patient, and assessing the
results in terms of that goal. Freedom is accorded the student nurse
to veach out and to develop her nursing skills; she is not beset by
exhortations (o Know her weaknesses and her limitations. The faculty
acknowledge their belief that students can learn to nurse in this way
by having enough faith to teach them in this way.

Other elements of force, crucial to this vector, arise out of the
nature of the student. These interact with those of the institution as a
whole, and of the faculty, to effect a powerful compounded force, The
Ryerson recruit particularly looks for a system which functions with
a liberal program and permissive regulations as she chooses a program
m which to study nursing. She maintains this chosen free life style
over time, as she refuses to isolate herself within the limiis of the
program. She maintains many friends outside Ryerson, she lives away
from Rycrson, she is often married and works at outside jobs.

She is relatively imimpressed by relationships defined basically by
status or position. She is willing and able to disagree overtly with
others around her, but she is seldom involved in or influenced by
crises relationships with others, whether superiors or peers.

The freedoms allowed and encouraged within Ryerson act as an
cifective formative factor in preparing the graduate to enter a chang-
ing and challenging work-world.
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4. Richness of the System

The “richness of the system” is also a multi-limensional vector with
i force which is effected in a synergistic-type relationship with the
“freedoms of the system”. It is complex in that it is generated not
only within the institution as a whole, but also within the administra-
tion, the faculty and the students.

Ryerson is a large, active, multi-disciplined institution, housing
many programs and a wide diversity of staff and students (5,000
students in 1969). The nursing program is designed to take advantage
of the institution’s facilities and to utilize the talents of the varied
faculties. The administration, if at first uncomfortable with the “new”
nursing program functioning within the accustomed setting, soon
gave generous support which helped to integrate the nursing program
and faculty within the larger system and facilitate utilization of the
total available resources. The nursing faculty in return not only work
to take advantage of what is offered but as they become integrated
they contribute to the richness of the whole through the acininistrative
positions they accept and through their active participation on general
comnuttecs.

What the student does and what the student is provides the final
clements of this vector. She belongs to school clubs and organizations
and participates in student activities, not perhaps to a great number,
but to a large enough variety that she is happy, adding to the general
atmosphere feelings of satisfaction and achievement. She also finds in
and contributes to this atmosphere, through her interaction with peers
and faculty, intellectual stimulation and cultural inclinations, She does
as well as the student from any other program in the general academic
courses of the Institute, She develops a varicty of different kinds of
friends and a number of close friends.

The “richness of the system” is central in aiding growth and learn-
ing in the graduating student. Not only does it converge with the vec-
tor, the “freedom of the system”, but it contributes to the effective-
ness of the force generated by the very “nature of the student” her-
self as it promotes the development of a broad background, varied
interests and an intellectual and cultural outlook.

While the “faculty role” may be in fact many faceted, as a vector
directed to student formation, its foree is generated within twh main
subsystems. The clements of “faculty role” arisc out of the faculty’s
definition of that role and the level of the students’ acceptance of such
a definition.
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5. Tfaculty Role

The Ryerson faculty choose to work at Ryerson because here they
can participate in creating a curriculum for a new program, They
assume individual responsibility for completing their work assign-
ments and for developing course content and sce little need for a
stronger or more directive’ leadership. They view the nursing pro-
gram, while specifically leading the student to professional practice,
as being a functioning part of a larger educational institution, They
sce themselves as teachers first and nurses second — a self-concept
permitting a rclationship with students as that of guide and resource
person rather than that of judge and model.

The Ryerson student accepts anud supports the role the faculty
have assumed and therefore are open to its imrfluence. On being ,
recruited to Ryerson the student does not necessarily have high ex-
pectations of her relationships with faculty, but she soon finds that
these relations have become crucial to her way of life and are, in fact,
the source of major change within her over time. Not only docs she
fecl that the faculty are more influential than peers and other mem-
bers of the nursing professios:, she also believes that their views on
such matters as a nursing career are more like hers than are those of
family, friends or relatives. She assumes that this relationship is the
stimulating one of teacher to student and of potential colleague and
future friend. Tn naming the figures she admires most the student
places her faculty at the top of the list.

The role the faculty assumes promotes within the student the
mastery of the professional role. At Ryerson it is also closely inter-
related with and supports what the student is and is becoming as she
assumes the role of an adult in a world of adults.

6. Professional Concept

The “professional concept” or ideal is not without influence at any
school of nursing. This vector is multi-dimensional and is generated
and maintained through the conceptual framework and approach and
practice of nursing as demonstrated by faculty, students and other
nurses with whom they have frequent contact.

The faculty, guided by their professional concept, lead the students
through the crucial components of the curriculum which they de-
velop. Tn describing critical aspects of nursing to be learned, faculty
include fewer personality attributes and professional obligations than
dao faculty in the three other schools. They stress nursing as a re-

sponse to a situation : the nurse’s investigation, planning and subse-
O
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quent course of action. The student 1s asked to evaluate the nursing
she performs in terms of the consequence of such action. The student
in turn looks forward to nursing in situations which permit and enable
her to practise these various aspects of nursing ; where pereeption of
and response o the clyes provided by the petient are crucial in plan-
ning and carryiag out nursing care,

The faculty feel fairly strongly that the nurse should be responsive,
analytic, permissive, perceptive and imaginative, The practising mem-
bers of the profession put somewhat more emphasis on qualities
such as being altentive, protective, efficient and well-organized. The
student as she begins (o internalize and maintain a “professional con-
¢ept” ignores neither her faculty nor other members of the profession,
While she agrees with the faculty in the qualities she feels the nurse
should possess, she accepts these somewhat less strongly than they
do. At the same time she appreciates to a certain extent some of the
more “traditional” valyes held by the practising members of her
profession.

The student recognizes the responsibility and commitment shown
by the staff nurses as they nurse, She has, perhaps, internalized these
characteristics with emphasis on aspects other than those accentuate
by the staff nurse, More specifically, in assuming responsibility ag a
hurse, the Ryerson student feels that being accountable for herself
nursing a patient is Primary as compared with being accountable to a
superior in the ward situation. However, she realizes that responsi-
bility and commitment are cssential to nursing, and learns from the
ward staff and accepts their assistance iy assuming the nursing role,

The “professional concept” proper to any school, influences the
student as she prepares to practise nursing, It promotes within her the
initial feelings of “being a nurse” which are realized fully as a prac-
tising member of the profession.

7. Tntegration Into the Professional System

While Ryerson, or any professional school, functions as a system
i itself, there are forces within it geared toward “integration with the
larger professional system”. These forces are not always in perfect
harmony and there exists the possibility of imbalance between the
clements of force aq generated within the faculty and within prac-
tising members of the profession, Sych imbalance when Pronounced,
could reduce the efficacy of this vector,

The student also generates certain elements of this vector within
herself. From the ime of being recruited to Ryerson, she looks for-
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ward to being in the clinical areas and to providing direct patient care.
She finds clinical experience to be one of her more meaningful ex-
periences. She also finds that as she moves through Ryerson, the
closer she 15 to being a fully aceredited practitioner, the more influ-
ence other professionals have in her life.

The faculty, in identifying important aspects of “responsibility”,
rate highest those behaviors involving an individual as being account-
able for the nursing care given to the patient. But they still rate those
behaviors necessary to participating in a ward or group highly and
emphasize the necessity of realizing that each nurse is accountable to
others in various levels of the hicrarchy. The professionals who func-
tion in the clinical areas believe the latter, rather than the former, set
of behaviors to be more important. The nursing staff in the clinical
field want and like to work with the student. They try to encourage
the student to participate in the ward and team activities and to
function as part of the ward group. While they would like to help the
students be more sclf-confident and better organized, they are un-
sure of their teaching role. Many feel that they may only replace un-
available faculty; yet faculty try to involve the staff and keep them
informed. IFrustration arises when ecither or both express the feeling
that they understand poorly what the other is trying to accomplish.

However, whatever minor disharmony oceurs between the elements
of this vector, “integration into the ward system”) its eifectiveness
an be seen in the graduating student who is eager and ready to fit
mnto the work-world. '

Exit — The Ryerson Graduate

The students recruited to the different schools of nursing show
many similaritics and some real differences. As they move toward
being Tully accredited practitioners, open to influences and involved
in experiences proper to their educational system, these differences
are increased and magnified. The statistical analysis carried out on
data collected from beginning, inteymediate and senior students at
Rycrson and at the three ather schools of nursing indicates that the
number of significant statistical dif ferences increases from period ta
period during the student's school life. Tt appears that the students
from the {our nursing programs are most alike at the heginning of
their course, and that the Ryerson students hecome inereasingly dii-
ferentiated from the others as they proceed through their program
and prepare to enter the work-world,

The graduate hersell, her head nurse and her director of nursing
evaluated the Ryerson graduate in terms of her strengths and (lif-
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ficulties. She is independent, flexible, is able to think things through,
has a broad background and malkes use of principles in reaching and
carrying out decisions. Tut, she lacks self-confidence, at times “‘goes
too far”, and while she quickly “catches up” she feels that she is
inttially slower in doing specific procedures. FFurther, she participates
in ward activities, is articulate, has suggestions, is interested in
change, is willing to learn, accepts criticism and uses staff as resource
persans; however, she also needs more initial support and help in
taking charge and dealing with doctors and other staff. Finally, while
she respects herself and her patients, cares about them, is interested
in and able to teach them, gives them emotional support and is com-
petent and able to accept responsibility, at the same time, she believes
that she has to prove herself, is trying to develop a fecling of being a
“real nurse”, and lacks some initial organizational powers and the
ability to “cut corners”. The directors of nursing add one more dif-
ficulty that is not recorded by the head nurses who work dircctly
with the Ryerson graduates, that is, that she has not had cnough
practical experience. Tt is one that seems more a prejudgment of her
program than an evaluation of her performance; as, the method of
placement and the orientation program for new employces was neither
modified nor altered by the nursing departments which employed the
Ryerson graduate. The head nurses see the Ryerson graduate as a
willing and abfe staff member and indicate that they favor her type
of nursing preparation.

The nursing values held by the Ryerson faculty are more modern
than those of Ryerson students and considerably more modern than
those of nursing service personnel in the clinical fields. Yet Ryerson
graduates tested later in the worle situation held more modern values
which closely approximale those of faculty. 1t is sometimes said that
ouce In the employment situation, the newly cducated professional
tends to Tose the focus andd direction provided in her training program
to talke on the values and ways of the work situation. Here the Ryer-
son graduates in their later development. are seen assuming values
more characteristic of modern nursing as displayved by school of nurs-
ing facoltics and hecoming less Tilke the nuesing service personnel with
whom they work, Practiioners of this tvpe would appear to operate
miore independentiv of other workers and have the kind of attributes
requiired inonr ehanging and developing health services.

The picture of value development in Ryerson graduates contrasts at
tines with the evaluation process of Ryerson students in the ward
setting, Chinieal Tield persons tend to judge the Ryerson students’ per-
formance as thongh they were alveady grachiates. They seem o judge
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that what they obscrve, even very early in the students’ career, is
characteristic of the performance of these students in the future. This
evaluatory process was probably better justified by the more tra-
ditional nursing program where students learned most of their nurs-
ing carly and tended, during the rens ler of their “training”, to
practice already acquired skills or t. hute to service in payment
for their cducation. Tor this reason, while the perfecting of skills oc-
curred little essential change was expected in student performance
through time. JAssessment at one point, then, might have stood as
a valid sample of the student’s nursing parformance through the
vears. The Ryerson student, however, tends to show a pattern of
growth and development; a pattern which seems to continue even
after she has assumed professional role and status.

To answer the question posed by the Registered Nurses’ Associa-
tion of Ontario: What kind of nurse is being prepared through the
Ryerson program?
She is a nurse who can and does give good nursing care and
who at swme time has the potential and is already exhibiting
characteristics of growth and development both as an indivi-
dual and as a professional.
The reader may examine this description of the Ryerson graduate
against the aims as outlined in the calendar of the Ryerson Polytech-
nical Institute and Ly the faculty of the Department of Nursing.
The aim® of the Ryerson nursing program as set down in the
catendlay. is-as follows: - - -
The*course has as its aim the graduation of nurses who will
be qualified to accept positions as staff nurses in active treat-
ment hospitals or other institutions for the care of mentally
and/or physically ill persons of all ages. In addition, the grad-
uate will be qualified to function in any other capacity which
requires similar skills and knowledge to those of the staff
nurse; e.g. in private duly nursing, in medical clinics and
doctors’ offices.

At the time of the present study the Nursing Department at Ryerson

had outlined some general goals or objectives to guide the develop-

ment of their program.

The Ryerson course is directed toward those aims which re-
late to the nurse who has a broad education ; a sound basis in
the sciences including behavioral sciences; a thoughtful and
analytical approach to the nursing of patients; an independent,
questioning, and confident outlook on nursing care and on
health services in general ®
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Consideration will now be given to the second question raised by
the Registered Nurses’” Association of Ontario:

Ig this a practical way to educate nurses?

The question of practicality as it applics to a system may be an-
swered in terms of the functioning of the system itself or in terms of
the product which derives from that system.

Ryerson as an educational institution had been functioning long
before the introduction of the nursing program. Initially there was a
period of adjustnient between the nursing program and Ryerson.
The prograns was viewed as quite costly owing to the higher ratio
of teachers tu students; enrolment was low and recruitment a pro-
blem; and the program did not appear to it into the structure of
faculties and departments. Later the costs of various programs in-
cluding nursing were seen to even out; some requiring more equip-
ment, others more faculty; admission figures increased; and the
nursing ccarse found a home in the Ryerson organizational struc-
ture.

Not only did Ryerson provide a nutritive setting for the nursing
program but forces generated within the program itself scem now to
enhance the institution as a whole. The nursing staff which originally
relied on the help and support of the administration and other fuculty
in designing and initiating their program soon began to contribute to
the development and growth proper to Ryerson as an educational
institution. Both students and favilty take an active part in commit-
tees, working groups and endeavors of the Institue. The need
for graduate programs to mcet requirements v specialized services
in the hospital field were detected early and, to date, at least three
new programs have been developed for diploma graduates. The facul-
ty of the Nursing Department continues to increase and the first
chairman of the department has now been appointed to the position of
Acting Dean of Community Services, the Division housing the
Department of Nursing.

These developments in the Department of Nursing appear as
powerful indicants of the viability of this program within the larger
educational institution and attest to the practicality of locating educa-
tional programs for nurses within the general system of education.

A second criterion of practieality is the quality and quantity of the
product which exists from the system, considering the amount of
energy the system must expend. Ryerson graduates arc now ready
te enter the work world after two calendar years or six scmesters
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of study, allowing more students to utilize the same facilities in a
shorter period of time. Every year the number of graduating students
increases. Although students frequently work and look after their own
accommuodations, we can only say that these circumstances tend (o sup-
port their initial desire to be independent and to maintain responsi-
bility for themselves. IFurthermore, these conditions prevail for all
students at Ryerson and in general for those at colleges and univer-
sities 10 our society.

The Ryerson graduate as shie actually enters the work world is
judged by other professionals to be a responsible nurse who gives
more than adequate care, who fifs easily into the work situation
and who has the potential for professional growth. At the same time
she displays interest in improving the care of patients and participates
readily with others in activities directed toward this end. Given the
changing nature of our health services, potential for action in this
sphere adds an extremely p:actical dimension.

The Ryerson graduate finds that not only is she able to meet the
expectations of others in the work situation, but also, her expeclations
of life as a graduate nurse are met. Tn this latter sense of practicality,
that of meeting the demands and needs of the public utilizing or being
serviced by the product of the system — the criteria have again
decided affirmatively. The Ryerson nursing program is a practical
way Lo prepare nurses

Problcmns Which Threaten Practicality

The results of this study lead us to believe that preparing nurses
in an educational institution at the college level meets the critéria of
practicality as defined in this study. However, there are problems
which may threaten this practicality and jeopardize the future of
diploma nursing cducation in the colleges.

We wish to note at the outset the preparation of faculty of the
Nursing Department at Ryerson : of the ten instructors, cight held a
bacealaureate and two a master’s degree. The mean age of teachers
was 31.6 years and the average amount of experience in teaching was
5.5 years. Our study has been concerned then with a reasonably well-
prepared faculty, both in terms of education and experience.

Three problenis, other than faculty, confronting the Ryerson pro-
gram and undoubtedly any program at the college level are discussed
in the following section.

260



O

ERIC

Aruitoxt provided by Eic:

Length of the Program
Fow- or Six Semesters?

In the various studies of nursing and in the proposals and reconi-
mendations respecting the categorics of nurse required to fulfil an
expanded nursing role in our socicly, it is evident that both the nurse
prepared in the winiversity and the nurse prepared in the college are
called upon to practise their profession at a high level of performance,
comparable to that required of other professional services in our
society. The continuity of rclationship between nurse and patient
within the context of the family and cormunity both in health and
illness requires understanding, judgment and interpersonal skills of
the highest order.

P'reparation of the nature described above dictates that programs
contain & major component in nursing plus strong support in the
humanities and in the biological and social sciences. The Ryerson
nursing program is a six-semester course combining the major in
nursing with six seniesters of social science, six semesters of human-
ities including political scicnce, and six semesters of physiological
science including one semester i nutrition. According to one of the
sentor staff at Ryerson, the preparation of the technologist requires
SIX semesters as compared with four semesters for the technician.

This project studies the education of the nurse at the level of the
technologist, it does not examine the four-semester program or other
shortened versions. However, the question of content and length of
the program for the preparation of the nurse at the diploma level must
be pursued and eventually answered. In an experimental sense, it is
not feasible at this time to demonstrate differences in performance
of graduates of programs of varying lengths, as there is much varia-
tion in their content and, furthermore our health services are rapidly
changing and to date are not geared o varving levels of performance
in practitioners. As the majority of our programs to prepare the
highly shilled technologist require six semesters, shouid aursing not
follow a similar path at this timie to permit us to identif* nd describe
what can be accomplished within a program of this natt  We should
note that admission requ “ments to a four-semester | ‘ogram mayv
require an additional year of school at the sccondary level, — a factor
to be considered. In any case, the findings of (1. study describe
learning to nurse in a six-semester program.

College Education for the Diploma in Nursing
Slow or Rapid Changeover?

On the whole, the findings of this study point to the potential value
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of preparing a nurse in a college-level institution within the gencral ,
system of cducation. The question arises as to whether we wish to
support a gradual transformation or proceed as rapidly as possibie to
modify the system of nursing education at the diploma level. There is
much to be said for careful and thoughtiul planning so that change
and development may be smooth, predictable, and ina sense evolu-
tionary, even though var knowledge may be faulty and seldom suf-
ficient to achieve these ends. The study of the Ryerson nursing pro-
gram, however, identifies some of the problems in a situation where
the changeover is gradual. These findings help us to become more
aware of the innovators’ dilemma in functioning as a minority move-
ment.

In the initial pliases of an isolated endeavor, such as the Ryerson
nursing program, much effort and energy is required to interpret the
new course within the educational institution where it is located and,
at the same time, to onc’s own professional colleagues outside who are
sustaining traditional patterns. Building a network of effective
communication in this fashion as a basis for action and development
encounters many barriers and the results depend to a great extent on
the relationships mmnong a very small number of people. I'or example,
in the Ryerson situation, clinical facilities, large in number and in
close proximity to the Institute, became increasingly unavailable to
the small group of students studying in the new program. Decisions
of large instituiions to favor their own educational programs for
nurses may be viewed as reactionary, but we might well ask why,
hospitals with well-established schools would support and cooperate
with a nw type of program, which in their view is probably not in
their own best interests. Undoubtedly, education for the health ser-
vices is overloading clinical facilities in nost large urban centres. In
the n-eantime a giadual changeover from the hospitul to the college
system for educating nurses maintains the system of ascribed or
inherited rights to the clinical field by hospital schools of nursing and
delays the day when cducational necds can be assessed and clinical
facilities allocated on a more objective basis.

As a minority group, innovators in nursiag e.ucation, i.e. the

facuity, feel ~ “welled to prepare persor: i¢ ¢ into the present
system of heait ves. They are well aware nal graduates of their
pragram will be tneasui oD ngainst eriteria .° - “rom administrative

and nursing perseied i carjous Lospitals sl agencies. To obtain
acceptance and sanition of the program amang their colleagues,
faculty feel committed to the preparation of nurses in the traditional
sense. It appears from this study that graduates from Ryerson do
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practise nursing as expected in the service field and do fif readily
into the work world, Yet, at the same time, they demonstrate under-
standings and skills related to the improvement of patient care and to
the promotion of change in nursiing services, We might ask to what
extent this duality of goals mmpedes progress in achieving the purposes
of a particular type of experimental program or, on the other hand,
influences faculty in a new program to espouse the notion of fit of
their graduates into the existing system as the ultimate criterion. In
any case, on the basis of the recommendation in recent studies of
health services to locate health centres and facilities in the vicinity of
the people using them, and of the response of nursing that both the
diplomi and university-prepared nurse will be needed to a much
greater extent outside hospitals, we might well inquire into the reasons
why experience in the iarger community does not constitute a greater
part of the Rycrson nursing program than it does,

In ur study of the performance of Ryerson graduates, we un-
carthed a stereotype of the performance of graduates of college pro-
grams in nursing which was snbscribed to most by persons having
the least contact with ¢uch graduates. This stereotvpe includes the
notion that the college ;; wulaate cannot do technical procedures with
skill, is slow and disorganized, and is unable to assume responsibility.
Our interviews with directors of nursing lead us to conclude that al-
though directors usually describe the nursing performance of Ryerson
graduates positively in most vespects, they attribute these abilities to
the individual and not to the program. In fact, in our interviews, once
the Ryerson graduate had been discussed, the director {requently
reverted to the problems of nursing service, — the extended type of
arientation required and the extra tine graduates from college pro-
grams would take before they were ble to assume responsibility
when graduates from hospital programs were o6 longer avoilaule.
It iy be noted in the chapter describing the performances of
Ryerson graduates that while the orientation was altered in only one
case, the placement of the graduate never had to be changed because
she came from a college program. In contrast to the directors of nurs-
ing, we found that head nurses who work with Ryerson graduates
sicde-by-side in the hospital unit respond to their nursing performance
on an individual basis. If there were many more nursing programs
within the college system in Ontario, possibly the stereotype held by
directors of nursing in particular, would encounter greater competi-
tion from the real-life performance of the graduvates of these pro-
arams.
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Relation of Faculty to the Clinical Ficld
In or Out?

Owing to a variety of circumstances, the faculty and students of
Ryerson have been required to trav-1 considerable distances to obtain
chinical experiences. In addition, sometimes the institution was able to
take the students, other times not ; other agencies with crueial facilitics
have been nnable to take Ryerson students at any time. A description
of what is accomplished in such a fluctuating and haphazard learning
situation is presented in this report of the Ryerson narsing program.
However, it is beyond the scope of this study to identify that which is
not accomplished or which could be achieved if clinical facilities were
available, near at ha:, . readily accessible, and of the type required.

" These requirements are of greater concern for the future of nursing.

Another dimension of this problem relates to the position and
function of faculty wis-d-ris the clinical ficld. At a thne when health
services arce changing rapidly, faculty need to he active practitioners
in some aspect of nursing both to influence change and to incorporate
new knewledge and skills within their expertise. Such a move focuses
the dircction of both educators and serviee personnel on the develop-
ment of health services, thereby strengthening the elinical practice
field for student lerning as well as maintaining faculty on the
frontier of knowladze, New role relations hetween faculty and nurs-
g service personnel vequire continnity of contact and opportunity
to worlk together on a regular hasis on problems of nursing, teaching,
ete. Further discussion of the relation of faculty to the clinical field
may be found in Chapters 9 and 12,

' I

The problem of clinicnf. facilitics is not a problem threatening the
practicality of preparing nurses within the genegil system of educa-
tior, but a practical problem facing health professions, hospitals and
agencies, government and the public. Tveryone is snffering in the in-
terim and change and deyelopmerit in health services is stifled.

Footnotes

1 Schools praviding a corsparative focus are awtomatically placed at 2 disad-
vantage in that the cmcgories or “mensions of study are, in many instances,
aspects or umts reflective of the wims of the main program under study. In
other words, the schools used in comparison are probably irecting their
ciforts 1o quite different ends or goals, more particularly at the operational
level. No attempt Yac heen made in this study to assess the extent to which
the above compari 0 sehoals achieve their own goals.

2From the exde »f Ryerson Polytechical Institute, 1969, p. 136.

3 Comnumicati: - Yrom faculty of the Ryerson Nursing Program, 1966 .7,
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PART IV
EXTT FROM THE SYSTEM
CHAPTER 12

THE TEACHING OF NURSING
A BEISTORICAL PERSPLECTIVE

In our recent spprentice-type programs the teacher of nursing was
the head nurse of the ward, Here a minimum of separation obtained
between nursing education and nursing service, The head nurse had
great influence on the type and quality of nursing practice and, at the
same time, had almost complete control of the students’ time and as-
signments. Students” were gradually socialized into the approaches
and methods of nursing as demonstrated by the head nurse and senior
students in the ward. In this sense the head nurse modeled the ideal
version of nursing and students endeavored through successive trials
to approximate and eventually to replicate it. This situation encom-
passed many requirements for learning: The similarity of nursing
content between what was taught the student and what was performed
in the ward; the proximity of the teacher-head nurse and the student
to the nursing situation and of the former to the day-by-day develop-
ment of the student : and ultimately the broad experiential base from
which the student’s nuesing knowledge could be derived.

During this era “good nursing” was achieved through individual
nurses being committed throughout their cateer to the provision of
nursing care as they had been taught.

Until recently separation of cducation and service has been only
partially complete owing 1o the common rooi boti have shared. The
moventent to separate education from service was characterized hy
the “exgpansion of knowledge” syndrome where teachers taugne the
“theory” in the classroom and students entered the hospital wards to
apply this knowledge fnd to practise until leaining had been
achieved, This phase is desigaated by such maxims as “correlation
of theory and practice” and “apply the principles”. In this set-
ting nurse-teachers strive to learn the content of non-nursing sub-
jects, e physiology, sociology, psychology. They are not conceriwd
solely with making the subject relevant to nursing, but view the
application to nursing as a major part of their function in the
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clinical field. Ior this reason, teachers of nursing feel compelled to
become knowledgeable in many fields while often lacking a sufficient
base in the science of the discipline itsel!. Tn this way quantities of
content are passed on to the student with the expectation that this
knowledge he applied; frequently leading the student to perceive
spurious or pseudo relationships in the patient situation. Knowledge
from related disciplines serves as the “theory of nursing” which
teachers seck (o promote, because once mastered at even a factual
level it carries an aura of the academic and esoteric and concomitantly
higher status among colleagucs.

In this approach to nursing education the teacher hecomes more and
more remote from the reality of the clinical field and subsequently
relieved of a vital role in the teaching of nursing. Teachers gain con-
trol of the student’s time and nominally of her assignments, whereas
their influence on the type and quality of nursing practice diminishes,
Thi> state leads to an educational era where teachers stress “the
weal™ a type of nursing both unreal and possibly undesirable for the
patient. Stadents in their pragmatic fashion meet the teachers require-
ments i the school, but really learn to nurse in the hospital wards.
What teachers gain in control of students, they lose in contrel of what
students learn. In addition. teaching of necessity relates more to
nursing individual patients, as the teacher is less involved with the
more complex aspects of nursing at the team, group or unit ievel, As
might he expected with this approach to nursing education, teachers
view the clinical field as a “given”, something over which their in-
fluence is negligible.

Under these ¢ cumstances “good nursing” depends on the applica-
tion of knowledge from other disciplines and this belief is reflected in
the curriculum which allows for the application of related theories
in representative nursing situations. Here nursing knowledge, an ac-
cnmulation of theory and facts from other ficlds, can be known apart
from’ the actual nursing situation. Through viis approach, previously
labelled Nursing as Content or Nursing Known a Priori, the schism
widens and the disparity hetween education and service grows, to the
point that many are questioning the relevance of nursing education
for the eritical problems ¢f our times. 4

Of the four models of nursing education presented in this section
that identified as Nursing as Content is a strong compelitor for ae-
ceptance in schools organized outside hospital : For, its basic tenet, the
lichctomy of theory and practice, is readily implemented when a
school or college is physically separated from health service agencies,
fn these new programs there is greater el fort to ensure the application
of principles in clinicai practice through the selection by faculty of
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fields for student experience (a mixed blessing if we read Chap-
ter 9), by greater control of students’ assighments, and by more
direct supervision and guidance of students by instructors.

From the findings of this study we might sayv that School A epito-
mizes this approach o nursing cducation followed by School B to a
lesser degree. As of 1968-69 School C with a foot in the apprentice
method 1s making haste to associate itself with a more modern ap-
proach to nursing education. There is some evidence to suggest its
affiliation with the position just described.

Another compefiag view of nursing education places less emphasts
on *“good nursing  known a priori and more on an approach to nurs-
ing which permits the student i respond to the patient situation, to
examine the process and the cousequences of nursing, and to learn
from the experience. The teacher is concerned with a way of teaching

which assists the student to nurse in response to the individual situa-

tion, to attach meaning » her experience, and to use it to enlighten
and to test out her ideas in subsequent situations. Many tearchers now
wish to assist students directly in learning to cope in nursing situa-
tions: to gather information, to obscrve relationships, to make an
assessment and a plan of care, to put the plan into operation, and to
examine the consequences. Knowledge of nursing gained during the
nursing process is thus constantly fed hack into nursing practice.

To nurse implies knowledge, however there are other paths to nurs-
ing knowledge than those suggested by the approach to professional
education bearing the dictum, “learn the knowledge anil apply it in the
ficld”. One of the Ryerson faculty made a remark relevant to this ar-
gument when she stated that with the teaching of non-nursing sub-
jeets “stripped away” in the Ryerson program, the faculty were able
t concentrate all their effort on the teaching of nursing. One might
expect then that a focus on the teaching of nursing itself 1s supported
to a greater degree than we realize when non-nursing courses are
taught by psychologists, hiologists, and sociologists within the educa-
tional institution. The movement of nursing programs into the
general educational system at the level of higher edueation muy well
provide the leverage to propel nurse educators to concentrate on the
teaching of nursing and the process of learning to nurse.

The approach to the teaching of nursing described in this section
we have termed “Nursing as a Process” or “Sitnation-Responsive
Nursing” and have found it to be most characteristic of Ryerson. As
has been previously noted, Ryerson faculty do not express greater
commitment to a modern form: of nursing than do faculties of the
other schools. Tn addition, they are not preparing a special kind of
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nurse, but rather a nurse who can work effectively in the work-world
and participate in change as it occurs. They do not perceive themselves
as experls or pioneers in nursing but rather in the avant garde with
respect 10 the teaching of nursing. In their setting the Ryerson faculty
have ample opportunity to concentrate on the teaching of nursing:
how to approach a nursing situation, how to work with ¢ 1ers (o find
the most effective care for individual satients, and how 1o learn
through cexperiences to add to their repe oire of nursing knowledge
and skills. There is evidence to show that School A also supports this
appraach to the teaching of nursing, but is experiencing a degree of
conflict in secking a compromise within this dichotomy of approaches
to nursing education.

In nursing programs organized  niside hospitals, the traditional
relation of teachers of nursin ‘he practice fickl has been severed.
Tt is becoming increasingly ¢ wever, in the developing profes-
sions and technologies that to wach one must practise or be involved
with praclice; to be part of the changing field, to influence practice
in the service situation, and to maintain teaching « nd learning con-
stantly attuned to the real condition. This movement is depicted by
the modern day emphasis of many professions . <l disciplines on
action through involvement and participation. Tn nursing education
the approach is being built on the helief that participation with spe-
cialists in nursing in action dirccted towards quality nursing will pro.
vide desirable learning experiences for students, More obvious is the
assumption that a clinical field of high quality will enterge as nursing
services improve through the practice, examination, and study by our
best prepared nursing personnel. Tetl us suppose that we are able
through this method to influence quality as well as demonstrate the
full function of nursing as our profession envisions it in the expand-
ing health services of this country. We shall then have a clinical ficld
where students will once more be able to learn by being involved witls
teacher-practitioners and their service assnciates in the practice of
nursing.

The process of lexrning will differ from that of apprenticeship
where studints learn to model their behavior on that of the head
nurse or o others with more experience. Tn this method of the future
much effore will be spent in examining and rationalizing the nursing
process i which students and faculty are absorbed, in testing out
tdeas glearad front this practice, in building hypotheses, and in accu-
mulating  ore productive nursing knowledge, Undoubtedly, greater
realism as to curriculum content should accompany the movement tn
engage faculty in the practice ficld. This mode of learning of action -

-
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DIAGRAM 5
APPROACHES TO NURSING EDUCATION

Model Model Model Mode!
1 2 3 4
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and study will be enhanced by the many new teaching devices to
record. develop, and analyse micro-nursing situations.

In nursing the major movement in this direction has been pro-
posed and is being implemented by faculty in some university schools
of nursing. The types of participation of faculty in tlic service area
vary and are yet largely unexplored. We are now in the stage of ex-
perimenting with dif ferent types of plans and generally trying to sort
out relations between agencics and university faculty and to assess
their productivity. To date we have not seen the same type of develop-
ment in diploma or college programs outside hospitals but undoubted-
ly the trend will encompass them, albeit with different emphases and
purposes.

These patterns in the development of programs in nursing educa-
tion may secm ideal in nature and therefore spurious and misleading.
Undoubtedly, all programs demonstrate characteristics of each phase,
but it would appear from the responses of faculty in this study that
cach of the four programs has some modal set of beliefs which we
have tried to capture here and to outline so as to sharpen the positions
in the educational argument. The following chart depicts the main
features of cach of these movements in nursing education ; however,
there is no assumptio., of a necessary progression from one model to
another.’
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